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INTRODUCTION

These project selection criteria will be used in the following circumstances to appraise eligibility and quality of individual projects seeking European Regional Development Fund (ERDF) support under the North West Objective 2 Programme 2000-2006:

· By Action Plan partnerships for projects within approved Action Plans;

· By the European Programme Secretariat to scrutinise projects appraised by Action Plan partnerships within approved Action Plans above delegated thresholds;

· By the European Programme Secretariat in the limited instances project bids do not fit within Action Plans.

There will be 4 stages to project assessment:

· Basic completeness check

· Eligibility assessment

· Gateway criteria assessment

· Project scoring

Projects must supply all necessary supporting information and meet eligibility and Gateway criteria before they can be scored.  Once these requirements have been satisfied, the project will be scored against Programme, Cross-Cutting and Measure Criteria.

Project Appraisal Forms

You will need to complete the following forms in addition to the interactive ERDF application form:


Pages

· Project Summary Sheet
4
· Document Check List
5
· Eligibility Assessment
6
· Gateway Criteria Assessment
8
· Project Scoring Criteria
11
All forms must be signed by a person duly authorised to do so [ie employee of applicant organisation].  Signatures should be originals.

 ERDF PROJECT SUMMARY SHEET

This sheet will be submitted to the appropriate selection group if your project is recommended for endorsement. Please make sure that it is accurate and complete.

APPLICANT:




 
      PRIORITY / MEASURE:

	
	


PROJECT TITLE:



       START DATE:    END DATE:

	Retain same title throughout
	
	


IS THE PROJECT PART OF AN ACTION PLAN?      YES / NO

ACTION PLAN TITLE:  

	


WHERE WILL PROJECT TAKE PLACE?  FULLY ELIGIBLE AREA / TRANSITION AREA / BOTH

If both, you will have to identify outputs and finance separately in the business plan

TOTAL ELIGIBLE COSTS:

GRANT RATE:
GRANT SOUGHT:

	
	
	


SOURCES OF MATCH FUNDING:

	Public : enter amount and source
Private: enter amount and source


PROJECT DESCRIPTION:  -  please include details of proposed activities, beneficiaries and location with details of planning status where appropriate.

	 


MAIN OUTPUTS:

	Refer to outputs identified for the Measure applying to - see the Programme Complement document or the Action Plan document


For Secretariat use only:

SCORE:    
Programme Criteria  :
   


(max 45 points)



Cross Cutting Criteria :


(max 15 points)                  

Measure Level :



(max 40 points)

RECOMMENDATION:  
Approve / not approve / defer  

DOCUMENT COMPLETENESS CHECK

Documents Checklist
	Applicant

	

	Action Plan Title
	
	Priority/Measure

	

	Project Title

	Retain same title throughout



Please make sure that you have provided all the documents needed to support your application. The list below sets out the minimum requirements. You may be asked for additional documentary evidence to support statements you make on the forms. A useful guide is the  ERDF application guidance note
Tick Box

· ERDF project application form

· Full breakdown of project costs. You should clearly identify the cost of each element of the project

· A business plan for the project. If the business plan is for a wider scheme ie a package of activity and costs larger than that relating to the ERDF project, then the ERDF specific elements must be highlighted.

· For revenue projects, the business plan must contain an exit strategy as further applications for funding towards the same project may not be accepted.

· 
· 
· Match funding - written confirmation from other sources of funding that the non-ERDF funded project costs have been obtained or that applications for support have been received and are receiving positive attention. Details of when such funding is likely to be confirmed should be included

· A public Procurement questionnaire/declaration as necessary

· Latest audited accounts and up to date management accounts together with Articles of Association/Memorandum, where available. Where these are not yet available, please explain any arrangements that will be made in the future. (For non public applicants eg. Charitable trusts, private companies, only.)

· A copy of your constitution or articles to confirm that you are a legally constituted body (for non public applicants eg. voluntary and community, groups, private companies, only). If you are a regular applicant for ERDF funding this may not be required - please contact the Secretariat if you are unsure

· Confirmation of the planning status and the resolution of any other legal impediments (capital projects only)
· The relevant extract from any recent studies or research that you are relying on as key evidence to support your application. Extracts should be the minimum necessary to support your application and should provide the context of any statements on which you are relying. Please keep your evidence to a minimum
ELIGIBILITY ASSESSMENT

The Eligibility Assessment will ensure that the project meets the minimum requirements to be supported by NW Objective 2 Structural Funds.  These criteria carry no score.  If you cannot answer “Yes” to all these questions, the project will not proceed to the Gateway Criteria Assessment. Is it essential that supporting information is provided in the box at the end of this section. 

	ELIGIBILITY CRITERIA

	Criteria
	Yes

	1) LOCATION
	Will the project take place within the programme Fully Eligible Area?

And/Or

Will the project take place within the programme Transitional Area?


	

	2) APPLICANT
	Are you eligible to receive European Structural Funds?

Applicants can only be considered from organisations that can enter into legally binding agreements
	

	3) ACTIVITIES
	Are all activities proposed within the project eligible to be supported by European Structural Funds? Guidance available at  NW Note 2
	

	4) COSTS
	Is the package of costs eligible for European Structural Funds support? Guidance available through the above link.
	

	5) COMPLIANCE WITH COMMUNITY AND MEMBER STATE REQUIREMENTS
	Does the project comply with State Aids and Public Procurement regulations?

And

For capital projects, have planning permissions and other statutory requirements (eg environmental consents) been secured or can you provide detailed evidence of the status and likely time-scales for obtaining such consents?


	


	6) COMPLIANCE WITH PROGRAMME COMPLEMENT ? ACTION PLAN
	Is the project consistent with a Measure specified in the  Programme Complement / Action Plan, including the cross-cutting Measures, and do the project activities conform to those identified in the Programme Complement / Action PLan?
	

	7) SUPPORT OF THE BUSINESS LINK ORGANISATION 
	 Projects within the scope of the ASP (Alliance for Skills & Productivity) should be routed through / have the support of the relevant  BLO. Those projects which are regional or sub-regional in nature and fall within the scope of the ASP would have the support of Head of Operations, Alliance for Skills and Productivity.


	

	8) MATCH FUNDING
	Do you have match funding secured or can you provide a letter of intent from potential match funders?


	

	9) OUTPUTS AND TARGETS
	Does the project quantify outputs and results and set clear, attainable targets, including cross-cutters, consistent with those specified in the Programme Complement / Action Plan?
	


	SUPPORTING EVIDENCE

	Please use the space below to support your answers, clearly identifying the number of the question each paragraph of your evidence relates to.  You should refer to additional documentary evidence supplied where appropriate, providing page / paragraph references.  The document checklist sets out where supporting documentary evidence is mandatory.




GATEWAY CRITERIA ASSESSMENT

All applications are subject to an initial gateway assessment to ensure that their content and likely impact do not detract from the objectives of the cross-cutting themes of Equal Opportunities, Information Society and Sustainable Development.  The gateway assessment will ensure that all applications have reached a minimum standard, which is over and above merely complying with relevant legislation.   Projects will have the opportunity to gain recognition for greater contributions to the Cross Cutting Theme objectives through the project scoring system.  Projects which do not comply with the Gateway criteria will not proceed to full appraisal and scoring.

*
Where a Yes box is ticked, applicants should refer to any supporting text in any accompanying documentation (notably the Business Plan), including page/paragraph referencing.

Where a No box is ticked an explanation as to why the criteria are not relevant must be provided.  Where a project has ticked a No box and not provided a satisfactory explanation, the project will not proceed to appraisal.

http://www.eurofundingnw.org.uk/browse_documents.asp?section=documents
	EQUAL OPPORTUNITIES GATEWAY CRITERIA

	Criteria
	Yes
	No
	Explanation*

	ALL PROJECTS

	Please confirm that you have an equal opportunities policy incorporating gender equality, and other under-represented groups, and that arrangements have been made to ensure that sub-partners/contractors also have such policies.
	
	
	

	Please confirm that equal opportunities targets have been set and that target monitoring data will be provided (information on EO targets are set out in the Programme Complement document)
	
	
	

	REVENUE PROJECTS

	confirmation that appropriate support will be made available for equal opportunities for under-represented groups between men and women
	
	
	

	confirmation that appropriate arrangements have been made for awareness raising of project staff in equal opportunities;

	
	
	

	CAPITAL PROJECTS

	confirmation that appropriate consideration has been given to gender equality in the design of new facilities (eg personal safety, access to childcare, public transport);
	
	
	


	INFORMATION SOCIETY GATEWAY CRITERIA

	Criteria
	Yes
	No
	Explanation*

	ALL PROJECTS

	Please confirm that steps will be taken to make information on project activities available for publication on the Web, in order to increase awareness and disseminate good practice.
	
	
	

	Please confirm that the potential of ICT in reaching and working with the target beneficiary groups has been maximised.
	
	
	

	PROJECTS PROVIDING ICT ADVICE & SUPPORT 

	Please confirm that the technologies covered are a recognised industry standard.
	
	
	

	BUSINESS SUPPORT PROJECTS

	Please confirm that provision has been made to promote awareness and uptake of ICT amongst beneficiary SMEs.
	
	
	

	CAPITAL PROJECTS

	Please confirm that provision has been made for appropriate ICT facilities and infrastructure.
	
	
	


	SUSTAINABLE DEVELOPMENT GATEWAY CRITERIA

	Criteria
	Yes
	No
	Explanation*

	ALL PROJECTS

	Please confirm that the project has been reviewed against the “quick scoping” exercise part of the sustainable development integrated toolkit   -  integrated toolkit
	
	
	

	Please confirm that appropriate sustainable development targets have been set, with monitoring and reporting arrangements in place; (information on these targets are set out in the Programme Complement document)
	
	
	

	REVENUE PROJECTS

	Please confirm that beneficiary SMEs will be made aware of appropriate support on introducing environmentally friendly practices, if not already provided within the project.
	
	
	

	CAPITAL PROJECTS

	Please confirm that any potential negative environmental effects have been ameliorated.
	
	
	

	Please confirm that energy and waste minimisation principles have been incorporated into the design of facilities.
	
	
	

	Please confirm that provision has been made for public and business access including identification of appropriate accompanying measures such as public transport.
	
	
	

	Please confirm that any new or upgraded attractions and facilities have taken account of the need to encourage or support access by public transport.
	
	
	


PROJECT SCORING

Introduction

The maximum score for a project is 100 points.  Projects must score at least 60 points to pass the quality threshold.  Projects, which do not meet the quality threshold will not be eligible for funding.  Budget restrictions may mean that not all projects meeting the quality threshold can be funded.

Each criteria is assessed against a number of checklist questions and the average score (0-5) then converted into a percentage mark contributing to the overall total of 100.  Scores will be rounded to the nearest whole number.  The scoring range and weights attributed to the Programme, Cross-Cutting and Measure criteria are summarised below.
Summary of Scoring Weights

Programme Criteria
45%


Additionality
10%


Need for Support
10%

Project management/delivery
10%


Value for Money
5%


Integration within Priorities
5%


Integration with Other Priorities and Programmes
5%




Cross Cutting Criteria
15%


Equal Opportunities
5%


Information Society
5%


Sustainable Development
5%

Measure Criteria
40%

Scoring Range (See Annex 1)

For the majority of criteria listed overleaf, projects will be scored on a range of 0 to 5 as follows:

5 Close to an ideal, with detailed evidence of enhanced quality and innovative in ambition

4 Detailed evidence of enhanced quality provided

3 Detailed evidence provided
1 General supporting statements provided only

0 No supporting statements or irrelevant statements of support provided

A few criteria lend themselves to a quantified assessment.  The way in which scores will be awarded to these is explained in Annex 1.

Interpreting the scoring criteria - guidance on interpretation is available at Annex 3

Supporting Evidence

In the “Supporting Evidence” column in the following pages, project applicants should refer to any supporting text or documentation (eg Business Plan), referencing pages and paragraphs, which will help the appraiser form a judgement about the extent to which your project meets the criteria. 

	PROJECT SCORING CRITERIA



	PROGRAMME CRITERIA (45%)
	SCORE
[To be completed by appraiser]
	SUPPORTING EVIDENCE
[To be completed by applicant - should refer to relevant sections of the business plan and/or other supporting document)

	Additionality (10%)
	
	Projects scoring 0 here will not be recommended for funding

	How will the project secure clear increase in the scale of provision
	
	

	How will the project secure clear increase in quality of provision
	
	

	How will the project secure clear improvement in timing of activity
	
	

	Insert average score for criteria by dividing sum of scores above by 3
	
	Insert weighted score by multiplying average score by 2
	%

	Need for Support (10%)
	
	Projects scoring 0 here will not be recommended for funding

	What evidence is there of quantified demand for project
	
	

	How is the project providing access to services which meet the needs of business
	
	

	Insert average score for criteria by dividing sum of scores above by 2
	
	Insert weighted score by multiplying average score by 2
	%

	Project Management/Delivery (10%)
	
	

	Has the project assessed the risks associated with project delivery and is there a system for managing the risk
	
	

	Is there an adequate system for the administration and monitoring of grant expenditure
	
	

	What experience does the project sponsor have in the area of activity and in running ERDF or grant funded projects
	
	

	Has the project been developed through an option appraisal
	
	

	Insert average score for criteria by dividing sum of scores above by 2
	
	Insert weighted score equivalent to average score
	%

	Value for Money (5%)
	
	

	Does the project have an exit strategy
	
	

	Unit Costs of new jobs created and safeguarded [See Annex 2]

	
	

	Unit cost of increased sales (including sales safeguarded) [Annex 2]

	
	

	Insert average score for criteria by dividing sum of scores above by 3 
	
	Insert weighted score equivalent to average score
	%

	Integration within Priorities (5%)
	
	

	How does the project directly contribute to one or more objectives and targets of this ERDF Action Plan
	
	

	Insert score 
	
	Insert score (the same)


	%

	Integration with Other Priorities and Programmes (5%)
	
	

	How does the project link to activities funded by other Objective 2 Priorities
	
	

	How does the project link to activities funded by ESF Objective 3
	
	

	How does the project link to activities funded by other regeneration programmes, including the subregional ASP action plan
	
	

	Insert average score for criteria by dividing sum of scores above by 3
	
	Insert weighted score equivalent to average score
	%

	
	
	
	

	TOTAL PROGRAMME CRITERIA SCORE
	
	Insert sum of weighted Programme Criteria scores
	%

	
	
	

	CROSS-CUTTING CRITERIA (15%)
	SCORE
[To be completed by appraiser]
	SUPPORTING EVIDENCE
[the boxes relevant to the Measure applied for to be completed by applicant]

	Equal Opportunities (5%)
	
	

	Measure 1.1
	
	

	Encourages people from under-represented groups to participate in business start-ups
	
	

	Encourages people from under-represented groups to participate in creation of new technology businesses
	
	

	Encourages companies to adopt Equal Opportunities Action Plans
	
	

	Insert average score for criteria by dividing sum of scores above by 3
	
	Insert weighted score equivalent to average score
	%

	Measure 1.2
	
	

	Supports businesses owned by individuals from under-represented groups to increase turnover, profitability and sustainability/survival rates
	
	

	Encourages companies to adopt Equal Opportunities Action Plans
	
	

	Insert average score for criteria by dividing sum of scores above by 2
	
	Insert weighted score equivalent to average score
	%

	Measure 1.3
	
	

	Encourages companies to adopt Equal Opportunities Action Plans
	
	

	Insert score 
	
	Insert score (the same)


	%

	Measure 1.4
	
	

	Encourages individuals from under-represented groups to participate in business networks and clusters
	
	

	Encourages companies to adopt Equal Opportunities Action Plans
	
	

	Insert average score for criteria by dividing sum of scores above by 2
	
	Insert weighted score equivalent to average score
	%

	Measure 1.5
	
	

	Encourages companies to adopt Equal Opportunities Action Plans
	
	

	Insert score


	
	Insert  score (the same)
	%

	
	
	

	Information Society (5%)
	
	

	Measure 1.1
	
	

	Supports new ICT-related start-ups and early life businesses
	
	

	Encourages new ICT entrepreneurs
	
	

	Insert average score for criteria by dividing sum of scores above by 2
	
	Insert weighted score equivalent to average score
	%

	Measure 1.2
	
	

	Supports existing ICT-related SMEs 
	
	

	Encourages adoption of ICT amongst SMEs
	
	

	Insert average score for criteria by dividing sum of scores above by 2
	
	Insert weighted score equivalent to average score
	%

	Measure 1.3
	
	

	Supports schemes which target ICT businesses with finance constraints
	
	

	Insert score 
	
	Insert score (the same)


	%

	Measure 1.4
	
	

	Supports advanced ICT-related networks and clusters
	
	

	Supports schemes which target ICT-related innovation/advanced e-business applications
	
	

	Insert average score for criteria by dividing sum of scores above by 2
	
	Insert weighted score equivalent to average score
	%

	Measure 1.5
	
	

	Supports provision of premises geared to requirements of new and established ICT businesses
	
	

	Insert score
	
	Insert score (the same)


	%

	
	
	

	Sustainable Development (5%)
	
	

	Measure 1.1
	
	

	Supports provision of environmental business support services to SMEs e.g. waste minimisation, energy efficiency 
	
	

	Facilitates new start ups in environment-related sectors  
	
	

	Supports businesses to undertake energy, waste and resource  reviews and audits
	
	

	Insert average score for criteria by dividing sum of scores above by 3
	
	Insert weighted score equivalent to average score
	%

	Measure 1.2
	
	

	Supports provision of environmental business support services to SMEs e.g. waste minimisation, energy efficiency 
	
	

	Targets support on SMEs specialising in environment related products and processes
	
	

	Supports businesses to undertake energy, waste and resource  reviews and audits
	
	

	Insert average score for criteria by dividing sum of scores above by 3
	
	Insert weighted score equivalent to average score
	%

	Measure 1.3
	
	

	Supports provision of environmental business support services to SMEs e.g. waste minimisation, energy efficiency 
	
	

	Targets finance on SMEs in environmental-related sectors 
	
	

	Insert average score for criteria by dividing sum of scores above by 2
	
	Insert weighted score equivalent to average score
	%

	Measure 1.4
	
	

	Encourages the development of new environmental technologies or demonstrates environmental management techniques  
	
	

	Insert score 
	
	Insert score (the same)


	%

	Measure 1.5
	
	

	Supports building design incorporating energy efficiency and use of recycled materials
	
	

	Supports reuse of redundant buildings
	
	

	Supports provision for appropriate access by public transport, access by communities in need
	
	

	Insert  score 
	
	Insert score (the same)


	%

	TOTAL CROSS-CUTTING THEMES SCORE
	
	Sum of CCT weighted CCT scores
	%

	
	
	

	MEASURE CRITERIA (40%)
	SCORE
[To be completed by appraiser]
	SUPPORTING EVIDENCE
[the boxes relevant to the Measure applied for to be completed by applicant]

	Measure 1.1
	
	

	Explain how the project encourages business start-ups
	
	

	How will the project  support priority sectors
	
	

	How will the project  support potential high growth start ups
	
	

	How will the project  promote provision of aftercare and ongoing support to increase SME survival rate
	
	

	Insert total score for criteria 
	
	Insert weighted score by multiplying total score by 2
	%

	Measure 1.2
	
	

	Explain how the project encourages business development
	
	

	How will the project  target support on priority sectors
	
	

	How will it promote provision of aftercare and on-going support
	
	

	Insert average score for criteria by dividing sum of scores above by 3
	
	Insert weighted score by multiplying average score by 8
	%

	Measure 1.3
	
	

	Supports sustainable funding mechanism over long term
	
	

	Promotes related business and management support for beneficiary SMEs
	
	

	Establishes rigorous investment selection procedures
	
	

	Insert average score for criteria by dividing sum of scores above by 3
	
	Insert weighted score by multiplying average score by 8
	%

	Measure 1.4
	
	

	Explain how the project will support new product or service development in SMEs 
	
	

	How will the project target support on priority sectors
	
	

	How will it promote integration with the academic and knowledge base of the region
	
	

	Insert average score for criteria by dividing sum of scores above by 3
	
	Insert weighted score by multiplying average score by 8
	%

	Measure 1.5
	
	

	How will the project provide, or enable, suitable sites and premises and facilities for priority sectors
	
	

	What is the quality of ongoing servicing and aftercare for SMEs
	
	

	Insert total score for criteria 
	
	Insert weighted score by multiplying total score by 4
	%

	TOTAL MEASURE CRITERIA SCORE
	
	Insert sum of weighted measure scores
	%

	
	
	

	TOTAL PROJECT SCORE
	
	Insert sum of Programme, CCT and Measure weighted scores
	%


ANNEX 1: SCORING RANGE

The majority of criteria will be scored on a range of  0 to 5 as below. The exception to this is the value for money criteria – see Annex 2.
5
Close to ideal, with detailed evidence of enhanced quality and innovative in ambition

A score of 5 is likely to be awarded sparingly, and is meant to recognise those elements of projects which can be considered outstanding. The requirement for innovation means that only a minority of project elements will achieve this score (and innovation is not necessarily essential for a good quality project).

4 Detailed evidence of enhanced quality provided

A score of 4 will be justified where projects have presented evidence which confirms a qualitative improvement to what has gone before. This relates to an increase in the quality of what is available in the North West, rather than to financial additionality. A large proportion of what will be funded under the new programme will essentially be “more of the same”, although the scale will be increased. This is an important element of activity, and not everything has to be, or can be, new or better. 

3
Detailed evidence provided

A score of 3 is likely to be relatively common.  It is essentially 60%, which meets the quality threshold. To justify this mark the project sponsor will have convinced the appraiser, on the basis of the evidence provided, that this element of the project will be delivered satisfactorily.  
1
General supporting statements provided only

Justified where a project appears to be paying lip service to particular aspects, or where insufficient evidence has been supplied to convince the appraiser that a higher mark is merited. This is likely to be a factor where projects have provided only the most general statements e.g. “the project will ensure equal opportunity for all prospective beneficiaries” instead of providing more detail on what steps have been taken or what facilities will be available to support equal opportunity objectives.

0
No supporting statements or irrelevant statements of support provided

A score of 0 will probably mean that certain information has not been included in the application form or supporting information. A project scoring 0 across a number of criteria would probably be referred back to the applicant for more work.

ANNEX 2:  CALCULATION OF SCORE FOR UNIT COSTS (value for money section of the programme criteria)
                      (approximate values due to variable exchange rate € / £)


(unit costs rounded up)

Score for Unit Costs of Gross Jobs 
5 points
Unit cost lower than 120% of benchmark for activity

0 points            Unit cost higher than 120% of benchmark for activity

Score for Unit Costs of Sales

5 points            Unit cost higher than 80% of benchmark for activity   
0 points            Unit cost lower than 80% of benchmark for activity
	Priority One - Business and Ideas

	M1.1 Creation and establishment of entrepreneurial business start ups

	                              Programme target     Measure value      Unit cost
                                for the Measure         £  ERDF              £ ERDF
New Jobs Created          6705                   
Jobs Safeguarded             0
Total                               6705                    £30m                  4,400
Increased Sales           £469m                   £30m              £15 sales for                                
                                                                                          every £1 ERDF   




	           Of unit cost (£)
   80%                       120%                                              
3,500                      5,300 
 £12                           £18  


	M1.2 Increasing the competitiveness of established SMEs

	                              Programme target     Measure value      Unit cost

                                for the Measure         £  ERDF              £ ERDF

New Jobs Created          7528                   

Jobs Safeguarded          7528                   
Total                              15056                   £64m                 4,300
Increased Sales             £603m                
Sales safeguarded         £603m
                                                                                            £19 sales for
Total                              £1206m                £64m              every £1 ERDF                        






	           Of unit cost (£)

   80%                       120%                                              

  3,400                      5,100
  £15                          £23
	

	M1.4 Supporting Regional Innovation and Business Networking

	                             Programme target     Measure value      Unit cost

                                for the Measure         £  ERDF              £ ERDF

New Jobs Created          9557                   

Jobs Safeguarded          3146                   

Total                              12703                  £46m                  3,600
Increased Sales             £869m                

Sales safeguarded         £287m 
                                                                                           £25 sales for

Total                              £1156m               £46m               every £1 ERDF




	         Of unit cost (£)

   80%                       120%                                              

   2,900                     4,300         

    £20                         £30  



	M1.5 Investment in premises

	                              Programme target     Measure value      Unit cost

                                for the Measure         £  ERDF              £ ERDF

New Jobs Created          2429                  

Jobs Safeguarded          3660                   

Total                              12703                 £57m                  4,490
Increased Sales             £195m                

Sales safeguarded         £294m 

                                                                                           £8 sales for

Total                              £489m               £57m               every £1 ERDF






	          Of unit cost (£)

   80%                       120%                                              
 3,590                      5,390
   £6                            £10

	


ANNEX 3: INTERPRETING THE CRITERA

	PROJECT SCORING CRITERIA
	INTERPRETATION

	
	

	PROGRAMME CRITERIA (45%)
	

	Additionality (10%)
	

	General
	Projects need to show either that no action will take place without the grant, or that the grant will allow activity to take place in a bigger, better or quicker way. Applicants need to provide evidence in support of their case.

	Secures clear increase in the scale of provision
	The emphasis is on scale or order of magnitude. This also partly depends on the baseline situation as well. The provision of 1,000 m2 of new managed workspace may add a small percentage to the total stock, while the provision of 1,000m2 of specialist high tech business space may be more significant to the scale of provision available locally. The appraiser will have to look at both the scale of the project and current provision. This applies to both capital and revenue projects.



	Secures clear increase in quality of provision
	Need to show how the quality is improved, eg would have only been able to provide part of the service or a less flexible service without ERDF. Show what additional elements are being provided.


	Secures clear improvement in timing of activity
	This criteria deals with time additionality. Exemplar projects are those which would bring forward significant projects, which are likely to happen at some time in the distant future, by a considerable time.  Projects, which brought forward events by six or 12 months, would score at the lower end of the spectrum.



	Need for Support (10%)
	

	Evidence of quantified demand for project
	Projects must demonstrate that there is established and quantified demand for the project within the specific needs identified in the SPD that is at least equal to the provision proposed.  Projects which will score highest are those providing the most detailed justification for the forecast demand, including quantified survey evidence from recognised sources.



	How is the project providing access to services which meet the needs of business
	The pubic sector only intervenes where there is market failure i.e. where the market cannot or will not provide the services or facilities required. There are various degrees of market failure, even in a single market such as property, where the degree of failure can vary both in terms of the type of property and location.  The project will need to show that the proposed service provision is not being addressed by the market, and that this provision is needs based. Projects should score well if it meets client needs through  business development; it gives businesses access to a range of products and services and; it is easy to access those products.


	Project Management/Delivery (10%)
	

	Has the project assessed the risks associated with project delivery and is there a system for managing the risk
	Projects should carry out a risk assessment of the potentail impediments to delivery of its objectives and targets, and manage risk appropriately throughout the project lifetime

	Is there an adequate system for the administration and monitoring of grant expenditure
	Evidence of  administrative procedures and systems required 

	Experience of the project sponsor in the area of activity and in running ERDF or grant funded projects
	Evidence of track record in delivery of the relevant activity and regeneration schemes required


	Extent to which project has been developed through an option appraisal
	This criterion is also intended to encourage the most effective, deliverable projects to come forward.  Exemplar projects will demonstrate that the project has been defined after rigorous consideration of all relevant options for delivering the project’s objectives, including the “do nothing” scenario.


	Value for Money (5%)
	

	Does the project have an exit strategy
	This criterion places a premium on projects, which are self-sustaining.  Exemplar projects will be able to demonstrate a continuing process of regeneration after support stops.  Projects will need to demonstrate whether they are self-sustaining, come to an end or whether the scheme will keep going once support ceases. An explanation of how the benefits will be sustained beyond the life of the project is required

	Unit costs 

	The ERDF Benchmark Annex 2 presents details of the assumptions used in developing the Programme Complement and Action Plan targets.  Projects whose unit costs fall within the identified range will score maximum marks, provided a robust justification accompanies the application.  Where the unit costs are significantly higher than average (ie outside the range) or where benefits appear to be very high, account will be taken of the circumstances relating to the project, provided a detailed justification is provided.

	Integration within Priorities (5%)
	

	Makes direct contribution to one or more objectives and targets of associated Action Plan
	The new programme has placed greater emphasis on providing integrated packages of support and moving way from a project by project approach to funding. This emphasis has underpinned the move in the Objective 2 Programme to Action Plan based delivery, which is likely to involve much closer linkages between projects, including the linking of some capital projects to revenue funded activities. Exemplar projects will present detailed evidence of direct linkages to associated Action Plan objectives and targets, including links with accompanying projects and the steps to be taken to ensure close co-operation and collaboration between projects



	Integration with Other Priorities and Programmes (5%)
	

	Direct links to activities funded by other Objective 2 Priorities
	Activities within the Programme are also expected to be closely linked in a number of areas across Priorities, which may or may not be part of multi-Priority Action Plans.  For example, Priority 1 activities are expected to be closely linked to projects developed under Priority 3 Strategic Regional Investment - tourism related business development is likely to be linked to Measure 3.2 activity.  Priority 2 (People and Communities) activities will need to integrate with activities provided by Priorities 1 and 3 focussed around support for employment and strategic developments.  Exemplar projects will present information as to the strength of these linkages, including links with accompanying projects and the steps to be taken to ensure close co-operation and collaboration between projects



	Direct links to activities funded by ESF Objective 3
	Objective 3 is a key additional element in the effectiveness of Objective 2, and will be used to complement and support the overall objectives of the Programme.  It will address specific skills, training and workforce development needs based upon identified regional requirements.  For example, ESF-funded human resource development is expected to be an integral element of business development packages, including within designated EDZs.  Objective 3 is expected to provide substantial support for the promotion of Equal Opportunities and addressing Social Exclusion, including the difficulties faced by the most disadvantaged communities and neighbourhoods – an objective closely tied with those of Priority 2.  Exemplar projects will present information as to the strength of these linkages, including links with accompanying projects and the steps to be taken to ensure close co-operation and collaboration between projects.

	Direct links to activities funded by other regeneration programmes, including the subregional ASP Action Pan
	The emphasis in the new programme on providing integrated packages of support and moving way from a project by project approach to funding, also implies closer integration with regeneration activity funded through other sources – European and national initiatives such as New Deal, Small Business Service, Learning and Skills Councils, Health Action Zones, Employment Action Zones, Sport Action Zones, Community Initiatives and the Single Regeneration Budget.  Exemplar projects will present information as to the strength of these linkages, including links with accompanying projects and the steps to be taken to ensure close co-operation and collaboration between projects.

	
	

	CROSS-CUTTING CRITERIA (15%)
	Guidance available on selected criterion

	Equal Opportunities (5%)
	NEEDS TO EXPAND TO COVER UNDER-REPRESENTED GROUPS

	Measure 1.2
	

	Supports female-owned businesses to increase turnover, profitability and sustainability/survival rates
	Projects which score highly will be those providing business development support to relevant sectors or companies, and which build in an explicit Equal Opportunities dimension, including the allocation of additional or dedicated resources to meet transparent objectives and targets.

	
	

	Information Society (5%)
	

	Measure 1.1
	

	Supports new ICT-related start-ups and early life businesses
	Projects should demonstrate that they are drawing upon the experience of previous activities which have targeted new start-ups in the ICT/Internet/digital media sector and/or new start-ups with a strong emphasis on using ICT applications in other sectors. Evidence should be provided about what the project aims to do in terms of adding value to generic support for new start-ups. Questions to be addressed include:

· What is it about the ICT-related start ups that makes them different from new start-ups generally?

· What is the specialist expertise that the project will provide to new ICT-related start ups?

· How can the project encourage new ICT entrepreneurs, especially in the context of the volatile market in the technology sector generally?

· How does the proposed activity interface with existing sources of business support such as SBS and UK Online for Business and, particularly for SBS projects, how does the proposed activity draw on the expertise of specialist sector or cluster networks?



	Encourages new ICT entrepreneurs
	

	Measure 1.2
	

	Supports existing ICT-related SMEs
	Projects should demonstrate that they are drawing upon the experience of previous activities that have supported existing ICT related SMEs and adding value to that, i.e. it is not just “more of the same” but a clear progression based on what has been learnt from previous activities. The context should be set for why projects intend to encourage the adoption of ICT amongst SMEs. In the period from 2001 the ICT market place has changed, and will continue to change, dramatically. Projects should demonstrate how they are keeping up to date with developments and how they are using market intelligence to track the ‘state-of-the-art’ and ensure that SMEs are being given the most appropriate advice and support. Questions to be addressed include:

· How will the project ensure that there is a real demand for the ICT related services it intends to provide to SMEs?

· How will the project keep up to date with market developments and ensure that SMEs receive advice and support that is most appropriate to their needs?

· How does the proposed activity interface with existing sources of business support such as SBS and UK Online for Business and, particularly for SBS projects, how does the proposed activity draw on the expertise of specialist sector or cluster networks?



	Encourages adoption of ICT amongst SMEs
	

	Measure 1.3
	

	Supports schemes which target ICT businesses with finance constraints
	As the various regional venture capital initiatives take shape a central theme will be support for growth sectors including the ICT/Internet/digital media sector. Here it is likely that the most important issue will continue to be the volatility of the market within which the sector operates. Projects will need to demonstrate that they are using robust market research and business planning methodologies to ensure that businesses supported are viable and sustainable. Projects should also demonstrate their knowledge and understanding of the needs of the sector in the region. The North West has certain specialist strengths in ICT and digital media and projects need to show that they are using market intelligence to target support at ICT businesses which either add value to existing market concentration or fill a market gap which can be clearly idenitified.



	Measure 1.4
	

	Supports advanced ICT-related networks and clusters
	This is the measure where the ICT aspect needs to be seen as secondary to support for innovation and more advanced applications through clusters, sectors or networks. The first test for any project submitting to this measure is very simple:

· Is the project primarily about extending SMEs uses of existing ICT applications, e.g. increasing awareness and take of e-commerce?

If so then the project should be submitting its application to Measure 1.2 and not 1.4. Projects should demonstrate that the proposed activity builds upon the experience of existing ICT-related networks, e.g. NW IRISI (being renamed NW NODE), the North West New Media Network, Net North West etc. At the very least projects should demonstrate that they are aware of such networks and that their market research draws upon their experience, e.g. as taken from their publications, on-line dissemination, events etc. Other questions to be addressed include:

· How is the project keeping up with the ‘state-of-the-art’ of developments in advanced ICT related applications?

· How will the project use that intelligence to ensure that the sectors/clusters/networks supported can make the best use of that?

· How will the project ensure that the networking activity supported makes the best use of advanced ICT applications?

· How does the proposed activity interface with existing sources of business support such as SBS and UK Online for Business and, particularly for SBS projects, how does the proposed activity draw on the expertise of existing specialist sector or cluster networks?



	Supports schemes which target ICT-related innovation/advanced e-business applications
	

	Measure 1.5
	

	Supports provision of premises geared to requirements of new and established ICT businesses
	The development of premises needs to ensure that ICT related infrastructures are central to the design process from the earliest stages. As highlighted in terms of Priority 3 schemes, see above, the emphasis should be on making sure that ICT facilities and services are neither a ‘hidden extra’ nor an ‘expensive luxury’ but rather a key component part of building developed. Questions to be addressed include:

· Is the building to be developed part of a development site and, if so, is there an adequate ICT infrastructure being developed within the site to which the building can be easily and cost-effectively connected?

· Will the premises have an adequate cable infrastructure should that businesses can have access to full ‘plug and play’ capacity – i.e. can they simply ‘plug in’ their ICT facilities and secure the telecoms bandwidth that they require?

· Will the ICT infrastructure and facilities link to adequate ICT related business support services and, if so, how?



	
	

	MEASURE CRITERIA (40%)
	

	Measure 1.1
	

	Explain how the project encourages business start-ups
	This criterion places a premium on those projects that, for example, provide a relatively high level of bespoke support, or provide a high level of consultancy support for each individual case, with some flexibility for the business to identify the most relevant support. Projects where a high proportion of costs were absorbed by the employment of staff providing only general advice would score moderately.



	Targets support on priority sectors
	This criterion seeks to reinforce the priority sectors identified in the SPD – i.e. Regional Priority Sectors identified in the NWDA Regional Strategy, and other Growth and Emerging Sectors with greatest potential to strengthen the regional economy. 

	Targets support on potential high growth start ups
	This criterion recognises that growth-orientated businesses can be present in any sector, in any location, and at all stages of the business cycle.  It is expected that this group of SMEs will be particularly important in the more rural and remoter parts of the Programme area, where sectors and clusters may not be well represented.  Exemplar projects will provide detailed quantified evidence of growth prospects.

	Promotes provision of aftercare and ongoing support to increase survival rate
	This criterion places a premium on those projects that incorporate on-going client management and support into the delivery of their project. This is considered as good practice, allowing business development agencies to build on-going relationships with companies, rather than merely to provide one-off or piecemeal support.  Exemplar projects will identify resources and staff devoted to this task, and have in place systems to ensure continuing contact.


	Measure 1.2
	

	Explain how the project encourages business development
	This criterion places a premium on those projects that, for example, provide a relatively high level of bespoke support, or provided a high level of consultancy support for each individual case, with some flexibility for the business to identify the most relevant support. Projects where a high proportion of costs were absorbed by the employment of staff providing only general advice would score moderately.



	Targets support on priority sectors
	This criterion seeks to reinforce the priority sectors identified in the SPD – i.e. Regional Priority Sectors identified in the NWDA Regional Strategy, and other Growth and Emerging Sectors with greatest potential to strengthen the regional economy. 

	Promotes provision of aftercare and on-going support
	This criterion places a premium on those projects that incorporate on-going client management and support into the delivery of their project. This is considered as good practice, allowing business development agencies to build on-going relationships with companies, rather than merely to provide one-off or piecemeal support.  Exemplar projects will identify resources and staff devoted to this task, and have in place systems to ensure continuing contact.


	Measure 1.3
	

	Supports sustainable funding mechanism over long term
	This criterion places a premium on projects, which are self-sustaining.  Exemplar projects will be able to demonstrate a continuing funding mechanism after support stops.

	Promotes related business and management support for beneficiary SMEs
	This criterion is intended to reward those projects which provide investment finance as a package together with management advice and other forms of business support.

	Establishes rigorous investment selection procedures
	This criterion is intended to encourage the most effective, deliverable projects to come forward, and the emphasis of the assessment is on the quality of investment selection procedures.  Exemplar projects will demonstrate that the selection procedures have been defined after consideration of current best practice in the field of activity.

	Measure 1.4
	

	Explain how the project will support new product or service development in SMEs
	This criterion places a premium on those projects that, for example, provide a relatively high level of bespoke support, or provided a high level of consultancy support for each individual case, with some flexibility for the business to identify the most relevant support. Projects where a high proportion of costs were absorbed by the employment of staff providing only general advice would score moderately.



	Targets support on priority sectors
	This criterion seeks to reinforce the priority sectors identified in the SPD – i.e. Regional Priority Sectors identified in the NWDA Regional Strategy, and other Growth and Emerging Sectors with greatest potential to strengthen the regional economy. 

	Promotes integration with the academic and knowledge base of the region
	This criterion places a premium on projects, which promote greater access to and involvement in the academic and knowledge base of the region.  Exemplar projects will provide 

	Measure 1.5
	

	Provides, or enables, suitable sites and premises and facilities for priority sectors
	This criterion seeks to reinforce the development of priority sectors – i.e. Regional Priority Sectors identified in the NWDA Regional Strategy, and other Growth and Emerging Sectors with greatest potential to strengthen the regional economy. Projects whose tenancy selection procedures target businesses in growth industries, particularly those in high technology and knowledge-intensive sectors, and stimulate the creation of new high growth business clusters, should score well. Projects providing property/facilities, which could be taken by companies from these sectors, but could also be taken by other sectors, will score moderately.

	What is the quality of ongoing servicing and aftercare for SMEs
	Given the emphasis on starter and incubator units, exemplar projects will be able to demonstrate good service provision and aftercare, including arrangements for encouraging the progression of tenants to other premises.
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