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Executive Summary

Project overview

The North West Network (NWN) Big Coaching Project is funded by the Big Lottery Fund and will run for three years (March 2006 – February 2009).

The Big Coaching Project will be delivered in five rounds, in each of the sub-regions across the North West of England. 

The project aims to enable volunteer involving organisations in the North West of England to develop thriving and sustainable volunteer programmes through three main activities:

1. Coaching for Volunteer Managers

2. SAM Volunteer Management Cascade Training

3. Outcomes Focussed Training

This is an evaluation report for the first year of the Big Coaching Project.  The first round was delivered in Greater Manchester.

Coaching

The coaching element of the Big Coaching Project is to provide support to individual volunteer managers through one to one coaching, over a period of 6 months and up to a maximum of 12 coaching sessions.

Coaching sessions are specific to the volunteer managers needs. Volunteer managers set the agenda, find their own solutions to problems or achieve their own goals around volunteer management.

In year one NWN over achieved the coaching target with seven volunteer managers receiving coaching (the project planned to coach four).
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Year one of this project has demonstrated how coaching can be a high impact method of supporting volunteer managers to perform at their best. In the short term, coaching has empowered individuals to make powerful changes (to their own and others behaviour, systems and attitude) in order to become more effective in their role of managing volunteers. Evaluation on completing coaching indicates that the benefits of coaching are cascading to the organisation and its volunteers. NWN will use future follow up meetings with volunteer managers in year two to assess the longer term impact of coaching.

SAM Volunteer Management Cascade Training

SAM Volunteer Management (a self assessment tool) was developed by NWN and a consultation group to support volunteer managers in improving their volunteer programmes.

The cascade training element of the Big Coaching Project is to deliver training to volunteering infrastructure organisations on how to use SAM Volunteer Management effectively.

The aim of this training is to pass on knowledge and techniques used by NWN to local volunteering infrastructure organisations to ensure that the impact of the Big Coaching Project is as wide and as sustainable as possible.

In year one NWN over achieved against the training target with seven volunteering infrastructure workers receiving SAM Volunteer Management training (the project planned to train five).

SAM Volunteer Management is a useful and accessible development tool that is flexible enough to be implemented in a way that suits the diversity of volunteering infrastructure. Evaluation has shown that Cascade Training is vital to rolling SAM Volunteer Management out successfully. The training has increased the confidence, specific knowledge and skills needed to ensure that SAM Volunteer Management will be used to complement their own services as a structured development tool to assist volunteer managers in their local areas.

Outcome Focused Training

An organisation’s outcomes are the effects that it has, or the change that it brings about. Outcomes Training aims to equip organisations to introduce an outcomes focus within their organisation. 

The Outcome Training element ran a successful training round, although two less organisations were trained than planned. The project will over achieve target for year two as training has been organised with six organisations.

NWN delivered successful outcomes training to a regional sports volunteering infrastructure organisation.  Their three year strategic plan has an outcomes focused approach at the heart of it.  

Future 

North West Network is looking forward to an exciting second year for the Big Coaching Project. We will work closely with new and existing partners and beneficiaries to help strengthen and improve volunteering in the North West of England. Highlights of the year ahead include:
· Future Big Coaching Project ‘rounds’

Two more sub regional rounds of the Big Coaching are to take place during March 2007 – February 2008:

· Twelve volunteer managers receiving coaching 

· Ten volunteering infrastructure organisations receiving SAM Volunteer Management Cascade training

· Twenty volunteer involving organisations are to receive support from SAM Volunteer Management 

· Six organisations are to receive outcomes training from NWN’s Outcome Champion

· Follow up meetings with year one beneficiaries to measure the longer term impact of the project

· Developing an exit strategy for the project 

















































































“Coaching got rid of my doubts, stopped me from handing in my notice, looked at what I was good at, and made me feel very confident in my role.” 







































































“SAM Volunteer Management helped identify strengths and where to work on specific issues.  Helped develop relationships with the 2 people and confidence in my own skills”








