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2.2  Which one of the statements below would best describe the project?

In making this choice you should consider carefully which category your project is most likely to fit into.

For example (Objective 3 applicants only).

Category 1 (Support for individuals) - applications are expected to be mainly from policy fields 1, 2, 3 and 5. Select this category if your project is only targeting individuals (either employed or unemployed).

· Category 2 This project will only be involved in delivering advice and guidance to individuals. (For example, this could be in the form of calls to a helpline or short face-to-face consultations with no further support).
· Category 3 This project will support companies only.

Category 4 (Support for companies and their employees) - applications are expected to be mainly from policy fields 3, 4 and 5. Select this category if your project is only targeting companies and their employees.

· Category 5 (Support for both companies and their employees and individuals not employed by the company, for example work experience or wage subsidy projects)  - applications are expected to be mainly from policy fields 3, 4 and 5.  Select this category if your project is targeting both companies and their employees, and also other individuals not employed by the company.

· Category 6 (No direct individual or company beneficiaries, for example research projects or capacity-building projects) - applications are expected to be mainly from policy fields 2, 4 and 5. Select this category if your project is only involved in research or capacity-building activities and is not providing  any direct support to individuals or companies.

If you are in any doubt about which of the above categories your project falls into, you should consult your Government Office for advice.

All Objective 1 and 2 applicants should consult their Government Office. The choice that you make here will affect the type of data that you are asked to provide for ESF monitoring and evaluation purposes and the Equal Opportunities Gateway Questionnaire. 

Equal Opportunities Gateway Questionnaire 1 
(for Category 1 or 2 at Question 2.2)
Q1: This question will make sure you:

· consider the wide range of needs which exist within your target groups; and

· recognise that you must treat women,  people from ethnic minortites and disabled people as individuals and not assume they all have the same needs.

You should understand the different needs because of your previous experience or research.

Core criteria (you must cover these in supportive information)

· You must explain any previous experience you have of working with the types of beneficiary you aim to help. If you have not had experience of working with target groups, you must specify who you have consulted to find out about the target groups' needs and when you sought this advice.

· Based on your previous experience or consultation, what are the different needs you expect to have to meet within the target groups you have specified in your application.

Q2: This question will make sure that you have identified needs and will respond to those needs in the way you design and deliver the project.

Core Citeria (you must cover these in supportive information)

· You must explain how the design and delivery of your project take into account the needs, issues and problems you have identified through past experience or consultation.

· Your supportive information will need to consider any needs and issues you identified under question 1. You must explain any previous experience you have of working with the target groups you have specified.

Q3: This question is being asked to make sure you have a plan that explains how you will put into place and monitor your equal opportunities policy.

Core criteria (you must cover these in supportive information)

· Give details of how the policy applies to the project - including staff and beneficiaries.

Back up your policy with a separate plan for putting it into place which sets out:

     - the key objectives;

     - the baselines and targets;

     - how you will gather data;

     - monitoring review meetings you have planned; and

·      - the internal systems you have developed, including the resources   available to support the policy. Include time, staff and equal opportunities trainging and development planned for all staff.

Explain how your project management will deal with any complaints of discrimination, bullying or harrassment that may be made by:

     - employers and employees;

     - clients;

     - beneficiaries; or 

·      - the general public.

· Explain how you will monitor, review and update the plan during the life of the project.

· Confirm that your project will meet its obligations under the Disability Discrimination Act, the Race Relations Amendment Act, the Sex Discrimination Acts and any other relevant legislation.

Q4: his question is being asked because publicity and marketing can affect how a potential beneficiary sees your organisation. You will be expected to use publicity material to promote equal opportunities.

Core criteria (you must cover these in supportive information)

· Describe the different types of marketing and publicity materials you will use.

· Explain how equal opportunities will feature in these materials.

Equal Opportunities Gateway Questionnaire 2 

(For Category 3 or 6 at Question 2.2) 

Q1: Projects which are 'equality-aware' reflect a commitment to equal opportunities. Projects which are 'equality-blind' are likely to be of limited value, particularly if the project:

· is used to inform or create policy (at national, regional or local level); or

· will lead to further action such as training or creating new employment opportunities.
Core criteria (you must cover these in supportive information)

Explain how you have considered equality issues in terms of:

- aims; and

· - how you will deliver the proposed project.

· Explain how you will build equality issues into follow-up action or recommendations which may be made.
Q2: This question is being asked to make sure your organisation is committed to an equal opportunities policy and you have a plan to build the policy into the appropriate aims of the ESF project being proposed.

Core criteria (you must cover these in supportive information)

· Give details of how the policy and plan apply to the proposed project. Where appropriate, you should explain how you will make sure that companies and other stakeholder organisations are committed to equal opportunities.

Back up your policy with a separate plan for putting it into place which sets out:

     - the key objectives;

     - the baselines and targets;

     - how you will gather data;

     - monitoring review meetings you have planned; and

·      - the internal systems you have developed, including the resources available to support the policy. Include time, staff and equal opportunities training and development planned for all staff.

Explain how your project management will deal with any complaints of discrimination, bullying or harassment made by: 

      - employers and employees;

      - clients;

      - beneficiaries;

·       - or the general public.

· Explain how you will monitor, review and update the plan during the life of the project.

· Confirm your project is committed to meeting its obligations under the Disability Dicrimination Act, the Race Relations Amendment Act, the Sex Discrimination Acts and any other relevant legislation.

Equal Opportunities Gateway Questionnaire 3

(For Category 4 or 5 at Question 2.2)
Q1: This question is being asked to make sure that your organisation is committed to an equal opportunities policy and practices and you have a plan to build the policy into the appropriate aims of the ESF project being proposed.

Core criteria (you must cover these in supportive information)

· Give details of how the policy and plan apply to the proposed project. Where appropriate, you should explain how you will make sure that companies and other stakeholder organisations have equal opportunities policies and plans to put them into place which relate to the beneficiaries and the project.

Back up your policy with a separate plan for putting it into place which sets out:

     - the key objectives;

     - the baselines and targets;

     - how you will gather data;

     - monitoring review meetings you have planned; and

·      - the internal systems you have developed, including the resources available to support the policy. Include time, staff and equal opportunities training and development for all staff.

Explain how your project management will deal with any complaints of discrimination, bullying or harassment that may be made by: 

     - employers and employees;

     - clients;

     - beneficiaries; or

·      - the general public.

· Explain how you will monitor, review and update the plan during the life of the project.

· Confirm that your project is committed to meeting it's obligations under the Disability Discrimination Act, the Race Relations Amendment Act, the Sex Discrimination Acts and any other relevant legislation.

Q2: The question is being asked to find out if you have:

· considered the wide range of needs which exist within the workforce or target groups you are aiming to help; and

· recognised that you must treat women, people from ethnic minorities and disabled people as individuals and not assume they all have the same needs.

· You should understand the different needs because of your previous experience or previous research.
Core criteria (you must cover these in supportive information)

· You must state the main characteristics of employees or individuals you are aiming to help.

· You must explain any previous experience you have of working with the groups specified.

· If you have not had experience of working with the groups specified, you must explain who you have consulted to find out about the groups' needs and when you sought this advice.

· Based on your previous experience or consultation, what are the different needs you expect to meet within the workforce or individuals you have specified in your application?

Q3: This question will make sure you have identified needs and will respond to them in the design and delivery of your project.

Core criteria (you must cover these in supportive information)

· You must explain how the way you design and deliver your project will meet the needs, issues and problems you have identified through past experience or consultation.

· Your supportive information will need to consider needs and issues identified under question 2. You must explain any previous experience of working with the target group(s) specified.

Q4: This question is being asked because publicity and marketing can affect how a potential beneficiary sees your organisation. You will be expected to use publicity material to promote equality of opportunities.

Core criteria (you must cover these in supportive information)

1. Describe the different types of marketing and publicity and training materials you will use.

2. Explain how equal opportunities will feature in these materials.

