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SUMMARY OF THE PROCESS AND TIMETABLE

20 February 2006
-
Programme Priorities Consultation Launched
10 March 2006

-
Programme Priorities Consultation Closes

27 March 2006

-
Draft Prospectus Launched for Consultation
14 April 2006

-
Draft Prospectus Consultation Ends
24 April 2006

-
Final Prospectus Launched & Briefing Event

19 May 2006

-
Stage 1 Application Deadline

12 June 2006

-
Stage 1 Results Available
7 July 2006


-
Stage 2 Application Deadline

7 August 2006

-
Final Results Available, Contracting Begins
2 October 2006

-
Earliest Start Date for Projects

31 December 2007
-
Latest End Date for Projects
1.
INTRODUCTION

1.1
THE PURPOSE OF THE PROSPECTUS

The purpose of this Prospectus is to:

· Provide information on the Learning and Skills Council Greater Manchester, the European Social Fund (ESF) and Co-financing.

· Advise organisations of the types of activities and target groups that we wish to support via this Fifth Prospectus for ESF monies from our 2004-06 Co-financing Plan.

· Outline the Tender process and timescales for the submission and selection of Tenders.

· Provide guidance on the Appraisal and Approval Process and how to complete Tender Forms.

1.2
THE LEARNING AND SKILLS COUNCIL GREATER MANCHESTER

The LSC Greater Manchester is one of 47 arms of the national LSC.  Our National Priorities are to:

· Make learning truly demand-led so that it better meets the needs of employers, young people and adults.

· Ensure that all 14-19 year olds have access to high quality, relevant learning opportunities.

· Transform Further Education so that it attracts and stimulates more business investment in training and skills development.

· Strengthen the role of the LSC in economic development so that we provide the skills needed to help all individuals into jobs.

· Strengthen the LSC’s capacity to work effectively at a regional level – particularly with Regional Development Agencies and Regional Skills Partnerships.

· Improve the skills of the workers who are delivering public services

LSC Greater Manchester’s Annual Plan is available on our website http://www.lsc.gov.uk/grmanchester.
1.3 
CONNEXIONS GREATER MANCHESTER 

Connexions is responsible for delivering co-ordinated support services to 13-19 year olds to ensure that they make the most of their abilities and achieve their potential. It shares the same broad aims and objectives as the Learning and Skills Council in relation to young people, but has a specific remit around delivering and co-ordinating support services which sit alongside and complement education and training opportunities delivered through schools, colleges and training providers. It also has a specific remit to co-ordinate services for young people, to ensure that their needs are met, and they are able to maximise their achievements and potential. 

Connexions is the framework through which the Government wishes to see services for young people planned, managed and delivered, and this makes local Connexions strategies and partnerships very important in terms of planning the allocation of resources for 13-19 year olds. 

Within Greater Manchester, each local authority area has its own dedicated Connexions Strategy, supported by a Connexions (multi-agency) Partnership, and its own local Connexions Service.  As Connexions is not itself a Co-Financing organisation, but shares aims and targets with the LSC, the framework for administering funding set out in our Co-Financing Plan reflects joint Connexions and LSC priorities within the wider context of the Objective 3 Regional Development Plan. Agencies and organisations working with local Connexions partnerships within Greater Manchester are welcome to consider ways in which they can, individually or collectively, deliver services tendered for in this document.

1.4
THE EUROPEAN SOCIAL FUND

The European Social Fund (ESF) is one of the European Union Structural Funds. ESF is an important source of funding for activities to develop employability and human resources, in line with the European Employment Strategy. In England between 2000 and 2006 ESF will help to support five activities:

· Active labour market policies.

· Equal opportunities for all and promoting social inclusion.

· Improving training and education and promoting lifelong learning.

· Adaptability and entrepreneurship.

· Improving the participation of women in the labour market.

The Structural Funds are administered through objectives, which can either be thematic or geographic. These objectives dictate the activities that can be delivered using the funding allocated to them. Briefly outlined below are the 3 objectives of the Structural Funds.

Objective 1 - A geographically targeted objective, promoting the development and structural adjustment of regions where development is lagging behind 75% of the national average. Coverage within the UK extends to West Wales and the Valleys, Cornwall, Merseyside and South Yorkshire.

Objective 2 - A geographically targeted objective, supporting the economic and social conversion in industrial, rural, urban or fisheries dependent areas facing structural difficulties.

Objective 3 - A thematic objective, operating outside the Objective 1 regions, promoting the adaptation and modernisation of policies and systems of education, training and employment.

Within the North West ESF funding is available through the Objective 3 programme. The North West Objective 3 Regional Development Plan (RDP) document specifies the types of activities and beneficiaries that can be assisted through the North West ESF Objective 3 programme. The RDP can be found at: http://www.eurofundingnw.org.uk  The 2000-2006 programme has now been extended, meaning that project activity can take place up to 2008.
This Prospectus relates only to Objective 3 in Greater Manchester.

1.5
CO-FINANCING

Co-Financing is a way of administering ESF money which brings together European funding and other public funding streams to provide complete packages of funding for providers delivering activity. The two main differences between Co-financing and the direct bidding system of ESF funding are that:

· The allocation of funding is handled by Co-Financing Organisations (CFOs) rather than the Government Office.

· The organisations delivering the activity do not need to source their own match funding. This is instead handled by the CFOs, who match the Plan instead of individual projects.
In the NW, the CFOs are the local LSCs and JobCentre Plus. 

This method of delivering European funding was developed in response to experiences of providers delivering traditional European programmes and, in particular, this new approach:
· Promotes greater co-ordination and targeting of provision

· Reduces bureaucracy, and the administration burden on providers

· Allows for innovation and creativity at regional and local levels

· Places more emphasis on the quality of provision

· Ensures more systematic monitoring of provision

· Ensures that ESF money adds more value to the delivery of Government programmes.

One important way in which Co-Financing differs from direct bidding is in the approach taken to deciding which Tenders receive funding.  In direct bidding this is usually based only on the score achieved by a Tender. In Co-Financing additional conditions can be applied, such as “contribution to delivery of national learning targets” or “contribution to delivery of Local Strategic Partnership priorities”. It is for the CFO to decide what these additional conditions should be (in consultation with partners), although they must not conflict with ESF rules or existing government policy.

1.6
AIMS and OBJECTIVES OF OUR CO-FINANCED ACTIVITIES

The aims of our Co-Financing Plan reflect those of the 2000-2006 North West Objective 3 Regional Development Plan, which are to:

· Facilitate the access of unemployed people in the region into the labour market, particularly those most disadvantaged.

· Provide a learning environment that supports both employers in developing a highly competent workforce, and individuals in pursuit of skills development.

· Enhance the adaptability of workers in the region to the process of change, with particular focus on those likely to find difficulty in transition or in acquiring appropriate skills.

The objectives of our Co-Financing Plan are to support activities that:

· Lead to an increase in participation in learning by young people and adults.

· Increase achievements by young people and adults.

· Increase the number of employers committed to improving the skills of their employees.

· Enhance the local learning infrastructure, including community-based provision.

1.7
ACTIVITY COVERAGE AND FURTHER PROSPECTUSES

Through this Fifth Prospectus we aim to allocate all of the remaining funding available within our current budget for the 2004-06 Co-financing Plan, this includes additional funding recently allocated to the Plan from the North West’s Performance Reserve allocation.  
This Prospectus also seeks to approve a number of “reserve” projects which are not guaranteed funding but which will be given priority for any funds that are returned unspent or withdrawn from those projects that have been approved for funding either through this Prospectus or through previous tendering rounds.  These reserve projects will also be given priority for any additional funding received by LSC Greater Manchester as a result of underspends within the Objective 3 programme elsewhere in the region or the UK.
In this way we seek to maximise our Co-financing Plan spend and performance without having to launch a sixth Prospectus which would cause considerable delay in the process.  Allocating funding instead to reserve projects will mean that unspent funds can be quickly ‘recycled’.  This facility will be particularly important as we near the end of the Programme in 2007/08.

The Strategic Review Panel will approve a maximum of five reserve projects for each Measure.  Each of the reserve projects within a Measure will then be ranked in order of preference to indicate which the Strategic Review Panel feels should be given first priority for funding, which second, and so on.  Should funding be made available within a Measure, then the appropriate provider will be contacted by the LSC, and an offer of funding made.  The provider can of course reject this offer if, for any reason, they do not wish to proceed with the project. 
The Programme Specifications in Section 11 list the specific activities that we wish to fund through this Fifth Prospectus. It is not possible to apply to deliver any activities apart from those listed even if these activities have previously received ESF support.

2.
GEOGRAPHIC COVERAGE

LSC Greater Manchester is one of the 5 local LSCs operating within the North West Objective 3 programme area. (The operational area of the North West Objective 3 programme comprises the counties of Cheshire, Cumbria, Greater Manchester, Greater Merseyside and Lancashire.) The Greater Manchester area covers 10 local authority districts:

	Bolton
	Salford

	Bury
	Stockport

	Manchester
	Tameside

	Oldham
	Trafford

	Rochdale
	Wigan


Our Co-financing activities will cover the whole county of Greater Manchester, although applicants should read each Programme Specification carefully to check whether it is targeted at specific areas within Greater Manchester.

3.
ORGANISATIONS ELIGIBLE TO APPLY

We can accept Tenders from any legally formed organisation, public or private, except sole traders. We are keen to receive Tenders from partnerships or consortia, particularly partnerships that embrace community and voluntary sector organisations. 

Individuals are not eligible to apply.

3.1 APPROVED PROVIDERS

The LSC’s main duty under the Learning and Skills Act is to arrange post-16 education and training of a high enough quality and quantity to meet learners’ needs. The main purpose of funding supplied is to help us carry out this duty. ‘Learning to Succeed’ and ‘Raising Standards in post-16 Learning’ make us responsible for encouraging and supporting the development of high-quality new provision, leading to a wider base of new suppliers.

If you are successful with a Tender under this Prospectus, and do not currently contract with us, you will need to go through an assessment process to help us to decide whether you can meet our minimum requirements. This process aims to help us make sure that the organisations we support can provide quality provision that meets the needs of learners. 

Further details of the process for approving new LSC providers are provided in appendix 6 of this Prospectus. If you do not already hold an LSC contract, we recommend that you consider these requirements before submitting your ESF Tender.  You will be supported in the completion of this process if/when your tender is approved for ESF funding.  There is no need to complete the New Provider Application Documents until you Tender is approved.
4.
TENDER PROCESS AND TIMETABLE

4.1 TENDER DOCUMENTATION

The submission and appraisal of Tenders is a two-stage process. Applicants are initially requested to complete and submit a Stage 1 (Expression of Interest) Tender Form and, following appraisal, selected applicants will then be invited to submit a Stage 2 (Full) Tender Form.

If you want to apply for more than one Programme, you must complete a separate Tender Form for each one. You may not merge Programmes, nor mix and match elements from different Programmes.

We can only consider information that is contained within the Tender Forms, so no supplementary letters, folders, brochures or papers can be considered (and if any are received, they will be discarded at the time the envelopes are opened). 

The submission and selection arrangements and regulations at each stage are described in detail in Appendices 2 and 4, all applicants should refer to these guidance notes before completing and submitting a Tender Form.

PREVIOUS APPLICANTS SHOULD NOTE THAT SOME OF THE GUIDANCE IN THIS PROSPECTUS DIFFERS FROM THAT GIVEN IN PREVIOUS TENDERING ROUNDS – SEE APPENDICES 2 AND 4
4.2 TENDER TIMETABLE

The timetable for submission, appraisal and selection of Tenders is given on Page 3 of this Prospectus.

Please note that in exceptional cases dates beyond the Stage 1 Tender submission deadline may be subject to variation should unexpected volumes of Tenders be received.  If this is the case, a revised timetable will be posted to our Website and notified to all applicants via the email address given in their Stage 1 Tender Form.

Due to European Commission Open and Competitive Tendering regulations, extensions to submission deadlines can not be permitted. It is the applicant’s responsibility to ensure that Tenders are delivered to the Reception Desk of LSC Greater Manchester by the deadline, using the correct paperwork and applying for the correct Programme. No changes can be made to a Tender once this deadline has passed.  Further information about the submission requirements and initial completeness checks made on all submitted Tenders is given in Appendices 2 and 4.

We will formally acknowledge receipt of both Stage 1 and Stage 2 Tenders within a week of the deadline (by email wherever possible), so if you have not received confirmation by Friday 26 May 2006 (Stage 1) or Friday 14 July 2006 (Stage 2), you should contact the External and Discretionary Funding Team, contact details are given at the end of this Prospectus.  You are advised to obtain proof of delivery of Tenders as only in cases where such evidence is available but the Tender has not been received will Tenders be accepted beyond the given deadlines.

A briefing event for potential applicants will be held on 24 April 2006 at the De Vere Whites Hotel, near the Reebock Stadium, Horwich, Bolton.  If you would like to attend this event then please complete and return the Briefing Event Proforma which can be found on our website at www.lsc.gov.uk/grmanchester.  At the event the people who developed the Prospectus, including those who wrote the Programme Specifications, will present the Prospectus and respond to questions.  As this event will be open to all prospective applicants, it will be possible to respond to questions without prejudicing Open and Competitive Tendering regulations.  Copies of the presentations given at the event, together with a summary of questions raised and responses given, will be posted to our Website.

4.3 ASSESSMENT PROCESS

Stage 1 and Stage 2 Tenders will be assessed against the criteria outlined in the guidance notes given in appendices 2 and 4 respectively.  

External partners are invited to take part in all stages of the appraisal and approval process.  A full list of organisations that have been invited to take part in this way for previous Prospectuses is given in Appendix 7.  If you would like to support us in the process for the Fifth Prospectus, then please complete the Appraisal Volunteer Proforma which can also be found on our website.

The Stage 1 assessment provides an opportunity to assess the eligibility of Tenders and proposed activities against the Programme Specification and therefore prevents additional unnecessary work for projects that are not considered eligible at this stage, as they will not be invited to proceed to the Stage 2 form which requires more detailed information.

Applicants who succeed at Stage 1 will receive an Email requesting them to submit a Stage 2 Tender Form in time for the deadline (12 noon on Friday 7 July 2006).  Applicants who are unsuccessful at Stage 1 will be informed as such and given feedback on the key reasons for this. 

The Stage 2 assessment process considers Tenders in much more detail.  Tenders will be scored as per the criteria given in the guidance (appendix 4).  Tenders are then passed to the Strategic Review Panel for consideration.  Applicants who are unsuccessful at the Strategic Review Panel will be informed as such and given feedback on the key reasons for this.

The Strategic Review Panel will comprise LSC staff and external partners. The external partners invited to join the Panel will be from local strategic organisations, will have knowledge / experience of the activities/target groups outlined in the Tender specification, and will not be involved in Tenders seeking funding under that measure.  Declarations of interest will be made where appropriate.  

The Panel will consider all of the Stage 2 Tenders submitted under a single Programme at the same meeting, in a competitive environment.  Our experience indicates that most Programmes are overbid, in such situations the Panel will decide which projects should be considered a priority for the limited ESF funding available, considering which package of projects would bring the greatest added value to the sub-region.  Because of this competitive environment and the aim of approving the best package of projects across the sub-region, it is possible that projects that achieve high grades and scores at Stages 1 and 2 may unfortunately not be approved for funding.

The Panel will be provided with a range of information to support this decision-making process.  This will comprise:

· a copy of the Stage 2 Tender Form

· details of the grades and scores awarded to each project at Stage 1 and Stage 2 appraisal, together with key comments made by the appraisers

· details of the funding available and outputs required within the Programme

· details of the funding requested and outputs to be delivered by each project

As part of the prioritisation process the Panel will consider the value for money of Tenders and may therefore approve Tenders for less ESF than that requested and/or may request that approved Tenders deliver more outputs for the approved funding.  This process will ensure that the maximum added value is brought from our limited ESF resources.  For this Prospectus the Panel will also be asked to approve a number of reserve Projects (for more information see page 7), These tenders will be approved on the basis of the same information, and through the same process as all other Tenders will be.
On conclusion of the Stage Two appraisal process and following meetings of the Panel we will contact all Stage 2 applicants. Applicants will be notified of successful Tenders, and unsuccessful applicants will be given feedback on the key reasons why their Tender was unsuccessful. In the interests of openness and transparency we will publish summary details of successful and unsuccessful Tenders on our website (http://www.lsc.gov.uk/grmanchester) and that of GONW (http://www.eurofundingnw.org.uk) 

4.4 APPEALS AND COMPLAINTS 

In line with national LSC policy, there will not be an appeals process. However, as a Co-financing Organisation, LSC Greater Manchester recognises the need to have a facility for considering complaints. If you believe that you have been treated unfairly at any point in the selection and appraisal process, that a decision has been made that no reasonable person would make, or if you wish to make any other comments, please write to Jane Bracewell, the Director of Standards and Salford, Stockport and Trafford at LSC Greater Manchester, outlining the circumstances. We will reply within ten working days addressing your complaint  If this is not possible because we need more time to make further investigations, we will let you know what we intend to do and will give you a deadline by which we will respond more fully. 

If, after receiving a response you are not satisfied that your complaint has been addressed satisfactorily, you may write to John Korzeniewski, the Executive Director of LSC Greater Manchester, who will review your complaint and decide on a course of action. Please note that the Executive Director’s decision will be final.
4.5 FREEDOM OF INFORMATION

GUIDANCE TO TENDERERS AND CONTRACTORS ON THE LEARNING AND SKILLS COUNCIL’S POLICY FOR ACCESS TO INFORMATION

Background

The Freedom of Information Act 2000 (FOIA) gives the public a legal right of access to information held by public authorities.   The public now have a right to know about the Learning and Skills Council’s work and it is the LSC’s duty to operate with openness and transparency.   

A person making a FOIA request is entitled to two things, unless an exemption applies.   These are:

(a)
to be informed whether the LSC holds information of the description requested; and

(b)
if so, to have that information communicated to him or her.

How does this affect you?

All information the LSC holds is caught by FOIA.   The rules about disclosure apply regardless of where the information originated.   This means that all the following types of information may be subject to disclosure:

· information in any tender submitted to the LSC;

· information in any contract to which the LSC is a party (including information generated under a contract or in the course of its performance);

· information about costs, including invoices submitted to the LSC;

· correspondence and other papers generated in any dealing with the private sector whether before or after contract award.

This means the LSC will be obliged by law to disclose such information unless an exemption applies.

The legal obligation to respond to requests from the public under FOIA rests with the LSC.   The LSC must therefore respond to requests as it sees fit at its sole discretion.   This Guidance explains the LSC’s policy on the disclosure to the public of information about its private sector suppliers.

General rules on disclosure

In the absence of special circumstances: 

(a)
all Invitations to Tender published by the LSC will be available to the public on request;  

(b)
responses to tenders will be held in confidence until contract award;

(c)
information about the global pricing of bids will be made available to the public on request, but only in response to requests made after contract award.

Any person tendering for or contracting with the LSC must notify the LSC during the tendering or negotiating process of information which they consider to be eligible for exemption from disclosure under FOIA.   

Information not identified as reserved information in the way described above will be made available by the LSC on request.

Reserved Information

Notification of reserved information must be made in writing. The notification must clearly describe:

(a)
the information itself, or the class(es) of information; and

(b)
the grounds for exemption from disclosure of that information.   Grounds for exemption may be one or more of the following:

(i)
the information is a trade secret;

(ii)
the disclosure of the information would prejudice the commercial interests of any person;

(iii)
the information will be disclosed by you to the LSC, and the nature of the information, or the circumstances of its disclosure, or other circumstances, justify the acceptance by the LSC of an obligation of confidence in relation to that information;

(iv)
the information is personal data or otherwise relates to the private life of an individual and is therefore appropriate for protection; or

(v)
any other specific exemption under FOIA.

All decisions about disclosure of information will be made at the sole discretion of the LSC.

Information which is agreed by the LSC to be reserved information will be listed in a separate schedule to the contract.   The schedule will also:

(a)
specify which exemption(s) may apply to each piece or class of information; and 

(b)
indicate when it is likely information can be made available, or (if this is the case) that it is unlikely ever to be made available.   

Information which is exempt under the rules governing commercial matters will not normally be withheld for more than seven years after completion of the contract supply.

Information relating to the overall value, performance or completion of a contract will not be accepted as reserved information, although the LSC may choose to withhold such information in appropriate cases, at its sole discretion.

You may designate unit prices or more detailed pricing information as reserved information.

In the absence of a specific agreement to the contrary, if the LSC receives a request which it considers appropriate to meet, we will use reasonable efforts to notify you and we will consider any representations you make provided we receive them within 7 days of our notification.

Other Guidance

The LSC has no obligation to consult you in relation to requests for information made under FOIA.

Contracts with the LSC may require you to supply information to us, or provide other assistance, pursuant to any FOIA request received by the LSC. 
5.
PROJECT LIFETIME AND START DATES

Each of the Programme Specifications in Section 11 identifies the maximum period for which funding may be sought. Applicants can determine the lifetime of their individual projects as long as this does not exceed the dates given in the relevant Programme Specification. 

6.
FUNDING LEVELS

6.1
MONIES AVAILABLE

The following table summarises the funds that we are proposing to allocate through this Prospectus.

	Measure
	1.1
	1.2
	2.1
	2.2
	3.1
	3.2
	4.1
	4.2
	5.1

	£ ESF
	776,241
	1,326,110
	2,016,241
	4,112,771
	1,933,258
	772,245
	440,813
	617,935
	326,258


6.2
MINIMUM PROJECT SIZE

The minimum project size for projects seeking support via this Prospectus is £40,000 ESF per 12-month period. This is to keep overheads, contract management costs and bureaucracy down to a minimum and ensure strategic impact. Where applicants wish to deliver a smaller project, or a part of a larger programme, they should collaborate with other providers to reach at least the minimum project size.  If a project is to operate for less than 12 months, then this minimum project size will be reduced pro rata.

7
PROVIDERS’ OWN MATCH FUNDING

One of the key aspects of co-financing is that it removes the need for providers to source their own match funding. This aspect of the programme is handled by the CFO, so we do not expect that there will be any need for applicants to consider or provide match in any way.  

LSC funded provision delivered by colleges and work based learning providers is used to provide match funding for the whole Co-Financing Plan.  Thus activity supported by mainstream LSC funding is used to match activity (projects) supported by ESF funding, and match funding is not considered at the individual project level, but on a measure by measure basis.
If you have a specific reason for wanting to provide your own match, you should contact the External and Discretionary Funding Team (see Appendix 8 for contact details) to discuss whether this is appropriate (but you should be aware that ESF regulations specifically state that no Tender may be advantaged or disadvantaged either way whether match funding is provided or not). 

8.
ELIGIBLE AND INELIGIBLE EXPENDITURE

ESF can contribute to the running costs of projects, but should not be used primarily for the purchase of capital equipment. The maximum purchase costs permissible for each individual item of equipment is £1,000 (inc VAT). Tenders that focus on the purchase of a large number of items costing under £1,000 will not be considered eligible for funding.  

ESF should be used primarily to fund project delivery, with minimal costs associated with general management, co-ordination and administration.  This would include the costs of Project Managers, Co-ordinators, Administrators, Book-keepers, etc.  As a guide a project should not have more than 15% of the total costs relating to such general items.

Further information regarding eligible and ineligible expenditure is outlined within appendix 4 and within the ESF Guidance Handbook, a copy of which can be downloaded from www.esf.gov.uk.  If you are uncertain about the eligibility of your project’s costs, then please contact the External and Discretionary Funding Team for advice, see Appendix 8 for contact details.

9.
ELIGIBLE AND INELIGIBLE ACTIVITIES AND BENEFICIARIES

9.1
ESF GUIDANCE

The information in this section is intended to give applicants an overview of some of the main issues regarding ESF regulations. It cannot replace the official guidance set out by the ESF Division of the Department of Work and Pensions, so we recommend that you also review the ESF Guidance Handbook “The European Social Fund in Great Britain - Guidance for Applicants”, available on their website at www.esf.gov.uk.  The following sections highlight some key issues around key beneficiary groups.

9.2
WORK BASED LEARNING FOR ADULTS/NEW DEAL

We will not fund activities that are clearly within the remit of JobCentre Plus, as these will be covered by their Co-financing Plan.  We will not provide ESF support for projects that are using either Work based Learning for Adults or New Deal monies as match funding. Providers seeking to deliver projects which are within the remit of JobCentre Plus or which intend to use Work based Learning for Adults or New Deal monies as match funding are advised to contact JobCentre Plus.

9.3
HIGHER EDUCATION

Providers wishing to deliver training through Higher Education should contact GONW. This is because the LSC remit does not extend to Higher Education (broadly defined as academic delivery of learning above NVQ level 3 equivalent). However, we can co-finance delivery of “non-academic” NVQ level 4 and 5 qualifications, in certain Programmes.  Higher Education can be funded through ESF via GONW, for further information see www.eurofundingnw.co.uk .

9.4
PUBLIC SECTOR TRAINING

ESF is not usually available for training individuals who have permanent jobs in the public sector, as the European Commission believes that the Member States should support direct training of public employees. However, there are some exceptions to this:

· Training people to allow them to enter the public sector.

· If the public sector contracts out work to private companies, the contracted company is not considered part of the public sector so training activity will be eligible.

· Support for public sector workers who have been given, or are threatened with, redundancy, who are required to undertake vocational training to take a new post

· Lifelong learning for public sector workers employed in traditionally low skilled work who need career development in their current post.

· Training JobCentre Plus staff working on modernising or providing activity which is additional to normal JobCentre Plus activity, and

· Funding teachers for activity beyond the standard support available, to help the teachers meet the specific needs of stated ESF client groups.

For ESF purposes the following are considered to be part of the public sector:

· Central Government.

· Local authorities.

· The armed forces.

· NHS trusts.

· NHS General Practitioner fundholders.

· Grant maintained schools.

This list is not complete, so if you have any doubts please refer to the official guidance at www.esf.gov.uk or contact the External and Discretionary Funding Team for advice; contact details are given in Appendix 8.

9.5
AGE GROUPS

ESF may only be used to support individuals of working age (16+). However, the exception to this is where ESF may by used to assist school children over the age of 13, who have been, or who are at risk of being, excluded from school. (It is not appropriate to suggest that all children in a school or class are at risk of exclusion – we would wish to see that specific children were being targeted, such as those who were reporting to a special unit, or persistent truants and that evidence would be available to support this.)

We cannot tender for any other activity for those under 16 years of age.

There is no specific upper age limit for ESF eligibility. ESF is clearly targeted at activities with an ultimate aim related to the labour market, but it is recognised that many people choose to stay in the labour market beyond the State Pension age.

9.6
ASYLUM SEEKERS AND REFUGEES

There are specific ESF rules about whether asylum seekers and refugees are eligible for support, and providers must ensure that the client group they have in mind is eligible. A summary of the guidance is given within the official ESF guidance at www.esf.gov.uk .

9.7
TRAINING TRAINERS


In general, ESF may only be used to support the training of trainers within private sector organisations and voluntary/community sector organisations. However, recent guidance indicates that ESF can also be used to support existing teachers (within private, public and voluntary/community organisations) to reach the new adult literacy and numeracy teacher qualifications and the new ESOL teacher qualification. Within the relevant tendered programmes we are able to provide financial support to:

· Train trainers not supported under other funding arrangements;

· Pay for replacement costs if a provider has to recruit a replacement teacher;

· Support salaries if weekend courses are required and extra salary costs are incurred;

· Provide additional childcare costs;

· Provide travel costs in rural areas, or where access to training is difficult;

· Support measures to increase the visibility of the training, such as publicity, advice sessions and recruitment events.

10.
CONTACT DETAILS

The ESF regulations on Open and Competitive Tendering mean that we are not allowed to discuss or advise on the content of individual Tenders, except for answering factual queries regarding ESF rules and eligibility.
We are not able to provide advice on which Programme Specification to tender for or what activities should be included in a project.   We can, however, advise on matters of fact, or clarification of anything contained in this Prospectus. If you have any queries not answered either by the above summary, nor the official guidance at www.esf.gov.uk, then please address them to our External and Discretionary Funding Team.  Contact details are given in Appendix 8.

11.
OVERVIEW OF ACTIVITIES FOR WHICH TENDERS ARE SOUGHT

This section of our Prospectus provides an overview of the activities that we want to deliver through this, our Fifth ESF Co-financing Prospectus. These are the Programmes for which we are inviting tenders. They are based on the Policy Fields and Measure Levels in the Co-Financing Plan and have been developed to deliver projects and outputs that contribute to the Regional Development Plan and LSC targets.

The Specifications have taken into account projects already running in Greater Manchester including through ESF and mainstream provision. They also reflect the priorities of the LSC and its main partners
Applicants must refer to the Programme Specifications, as we will only be accepting Tenders to deliver the activities outlined within them. All Tenders submitted for a Programme will be compared against each other in a competitive environment by the Appraisal Panels.

PROGRAMME SPECIFICATIONS

	Programme Number
	1.1a

	Programme Title
	Skillshops

	Objectives
	To increase the number of skilled individuals working or wishing to work in the retail sector. 

	Activities to be supported
	Provision of skills assessments and information, advice and guidance to employed and unemployed individuals about training and employment opportunities in the retail sector.  Provision should be made available within key retail sites within Greater Manchester and flexible enough to meet the requirements of both employed and unemployed individuals. 

	Target Groups 

	Unemployed or employed individuals aged 16+ who live or work in Greater Manchester.

	Number of beneficiaries
	3,000

	Outputs required

	1500 Beneficiaries progressing to education or training after they have left the project

200 Beneficiaries progressing to employment after they have left the project

	Funding Available
	£150,000

	Duration of Programme
	1 October 2006 – 31 December 2007

	Additional Requirements
	Applicants should have a track-record of working with employers in the retail sector and demonstrate that they have an understanding of the skills needs of the sector.

Applicants should have, or develop, a working relationship with the local COVE for the sector (led by City College Manchester).
Applicants must be accredited to the Matrix Quality Standard for IAG Services.

Applicants must specify within which key retail sites their provision will be available. 


	Programme Number
	1.1b

	Programme Title
	IAG Programme for Offenders

	Objectives
	To provide offenders with the necessary information, advice and guidance, to enable them to take advantage of training and development opportunities and to maximise their future employability. 

	Activities to be supported
	Provision of information, advice, guidance and signposting to offenders who are in custody and who are therefore unable to access mainstream IAG services.

	Target Groups 

	Individuals aged 16+ who are in custody in institutions within Greater Manchester.

	Number of beneficiaries
	4,000

	Outputs required

	2000 Beneficiaries progressing to education or training after they have left the project

	Funding Available
	£200,000

	Duration of Programme
	1 October 2006 – 31 December 2007

	Additional Requirements
	Applicants must be accredited to the Matrix Quality Standard for IAG Services.


	Programme Number
	1.1c

	Programme Title
	IAG for the economically inactive*

	Objectives
	To provide the economically inactive with the necessary information, advice and guidance, to enable them to take advantage of training and development opportunities and to maximise their future employability. 

	Activities to be supported
	Provision of information, advice, guidance and signposting to economically inactive individuals.  This should be enhanced by the provision of 1-2-1 mentoring and advocacy support to enable individuals to take full advantage of the range of opportunities open to them.

	Target Groups 

	Individuals aged 20+ who are economically inactive and who live within Greater Manchester.

	Number of beneficiaries
	8000

	Outputs required

	4800 Beneficiaries progressing to education or training after they have left the project

1200 Beneficiaries progressing to employment, self-employment or voluntary/community work after they have left the project

	Funding Available
	£426,241

	Duration of Programme
	1 October 2006 – 31 December 2007

	Additional Requirements
	Applicants must be accredited to the Matrix Quality Standard for IAG Services.


*see glossary of terms, Appendix 11

	Programme Number
	1.2a

	Programme Title
	Vocational skills in regeneration areas

	Objectives
	To provide vocational and key skills training to enable disadvantaged communities to take advantage of the employment opportunities that arise as a result of regeneration and economic development initiatives in Greater Manchester.

	Activities to be supported
	Provision of accredited training towards the achievement of vocational qualifications at levels 2 or 3 (NVQ or equivalent) either as stand-alone provision or as part of an apprenticeship framework.  Training should be designed according to the needs of the learner and to meet the skills needs related to employment opportunities that have arisen as a result of regeneration and economic development initiatives in Greater Manchester.  Learners should be provided with the opportunity to take up work experience tasters in appropriate sectors. 

	Target Groups 

	Unemployed individuals aged 16+ who live in Greater Manchester.

	Number of beneficiaries
	4400

	Outputs required

	1500 Beneficiaries gaining a level 2 or 3 qualification

500 Beneficiaries gaining units towards a level 2 or 3 qualification

2200 Beneficiaries progressing to education or training after they have left the project

1200 Beneficiaries progressing to employment, self-employment or voluntary/community work after they have left the project

	Funding Available
	£1,344,481

	Duration of Programme
	1 October 2006 – 31 December 2007

	Additional Requirements
	Applicants should identify which specific regeneration or economic development related employment opportunities they are responding to.  Applicants should specify which sector they will be targeting vocational qualifications at and demonstrate that they have an understanding of the skills needs of that sector.




	Programme Number
	2.1a

	Programme Title
	Workforce Skills for Life

	Objectives
	To improve the skills levels of employed individuals through the provision of Skills for Life training.

	Activities to be supported
	Provision of Skills for Life training which should be designed according to the needs of the learner.  Provision should be flexible and innovative in terms of venue, time, and methods of delivery.  If training is to be provided during working hours, then this should be designed in consultation with the learner’s employer.

	Target Groups 

	Employed individuals aged 16+ who live or work within Greater Manchester.

	Number of beneficiaries
	4000

	Outputs required

	2000 Beneficiaries gaining a Skills for Life qualification

2000 Beneficiaries progressing to education or training after they have left the project

	Funding Available
	£1,056,241

	Duration of Programme
	1 October 2006 – 31 December 2007

	Additional Requirements
	Applicants should have a track-record of Skills for Life provision.
Applicants should have a track-record of working with employers to provide workforce development programmes and should identify which particular sectors they will target provision at.


	Programme Number
	2.1b

	Programme Title
	Trainer training programme

	Objectives
	To increase the capacity of training providers in Greater Manchester to respond to identified skills needs and improve their capacity to deliver to key target groups.

	Activities to be supported
	Provision of training towards the achievement of Level 2/3/4 Skills for Life teaching qualifications approved by SVUK (see www.lifelonglearninguk.org).  Training should be designed to increase trainers’ capacity to deliver a range of provision in response to the identified skills and support needs of key target groups.  This might include delivery of:

· Entry to employment programmes

· First steps and pre-entry programmes

· Vocational learning to young people (14+)

· ESOL

· Numeracy

· Learning in the workplace

And working with key disadvantaged groups including:

· Offenders and ex-offenders

· BME communities*
· Disabled people, including those with learning difficulties and mental health problems

· Disaffected young people



	Target Groups 

	Employed trainers/tutors who live or work within Greater Manchester.

	Number of beneficiaries
	1500

	Outputs required

	750 Beneficiaries gaining a Skills for Life teaching qualification at level 2, 3, or 4.
500 Beneficiaries gaining units towards a Skills for Life teaching qualification at level 2, 3, or 4.

	Funding Available
	£960,000

	Duration of Programme
	1 October 2006 – 31 December 2007

	Additional Requirements
	Applicants should have a track-record of delivering professional development support to learning providers.


* See glossary of terms, Appendix 11
	Programme Number
	2.2a

	Programme Title
	Supporting basic skills in the community

	Objectives
	To enhance the capacity of community and voluntary sector organisations to provide basic/key skills support to identified communities/individuals.

	Activities to be supported
	Provision of capacity building support to enable beneficiary organisations to deliver basic and key skills training to individuals within their target communities.  This supports the LSC’s ‘Working Together’ Strategy (Nov 2004) and should include:

· Delivery of Skills for Life teaching qualifications approved by SVUK (see www.lifelonglearninguk.org) 
· Delivery of other relevant qualifications to teaching and non-teaching staff such as:

· management skills

· ICT qualifications (including on-line testing)
· Funding administration

	Priority Target Groups 

	Individuals aged 16+ who are employees/volunteers of community and voluntary sector organisations that work with disadvantaged groups in Greater Manchester.

	Number of beneficiaries
	750

	Outputs required

	325 Beneficiaries gaining Skills for Life teaching qualifications
325 Beneficiaries gaining other qualifications
80 Community/voluntary sector organisations receiving support

	Funding Available
	£1,000,000

	Duration of Programme
	1 October 2006 – 31 December 2007

	Additional Requirements
	Applicants should have a track-record of working with the community/voluntary sector.


	Programme Number
	2.2b

	Programme Title
	Overcoming barriers to learning for young people

	Objectives
	To improve the employability of young people through the provision of personal development and training opportunities to support progression into further learning and ultimately employment.

	Activities to be supported
	To provide intensive and individual support to young people who have been identified by the Connexions service as facing multiple and complex barriers to learning and employment.  

Provision should include mentoring, confidence-building, and personal development opportunities together with vocational tasters, other first-steps provision and work experience opportunities within a supportive and flexible learning environment.  

The ultimate aim of the project should be to support the learner to re-engage with mainstream provision, in particular Entry to Employment and Apprenticeship programmes.

	Target Groups 

	Individuals aged 16-18 who are not engaged in employment, education or training (the NEET group) and who live in Greater Manchester.

Individuals aged 19+ who qualify for the Extended Guarantee and who live in Greater Manchester.

Individuals aged 13-15 who have been excluded from school or who are formally identified as being at risk of exclusion and who live in Greater Manchester. 

	Number of beneficiaries
	3250

	Outputs required

	2000 Beneficiaries progressing to education or training after they have left the project

	Funding Available
	£1,962,771

	Duration of Programme
	1 October 2006 – 31 December 2007

	Additional Requirements
	Applicants should have a track-record of working with young people from the target groups and should be able to demonstrate effective working relationships with other appropriate organisations such as Connexions, youth services and schools. 


	Programme Number
	2.2c

	Programme Title
	Overcoming barriers to learning for priority groups

	Objectives
	To improve the employability of individuals from priority groups through the provision of personal development and training opportunities to support progression into further learning and ultimately employment.

	Activities to be supported
	To provide intensive and individual support to people from the target groups listed below who face multiple and complex barriers to learning and employment.  

Provision should include mentoring, confidence-building, and personal development opportunities together with vocational tasters, other first-steps provision and work experience opportunities within a supportive and flexible learning environment.  

The ultimate aim of the project should be to support the learner to re-engage with mainstream provision.

	Target Groups 

	Individuals aged 16+ who are unemployed and who live within Greater Manchester.  All individuals should be from one or more of the following groups:

· Disabled people

· People with mental health issues

· People with learning difficulties and disabilities



	Number of beneficiaries
	1500

	Outputs required

	750 Beneficiaries progressing to education or training after they have left the project

	Funding Available
	£750,000

	Duration of Programme
	1 October 2006 – 31 December 2007

	Additional Requirements
	Applicants should have a track-record of working with people from the target groups and should be able to demonstrate effective working relationships with other appropriate organisations who engage with the target group. 


	Programme Number
	2.2d

	Programme Title
	Overcoming barriers to positive progression

	Objectives
	To improve the employability of young people who are in work without training by supporting them to take advantage of provision available through the Learning Agreement Pilot in Greater Manchester.

	Activities to be supported
	To provide intensive and individual support to young people who have been identified by the Connexions service as being suitable candidates for the Learning Agreement Pilot but who require additional support to ensure they are able to access this provision.  Support will be designed according to the needs of the individual learner and is likely to include confidence-building, personal development opportunities, and ESOL provided within a supportive and flexible learning environment.

	Target Groups 

	Employed individuals aged 16-17 who have been referred to the project by Connexions.

	Number of beneficiaries
	1300

	Outputs required

	2500 Beneficiaries progressing to education or training after they have left the project (much of this will be through the Learning Agreement Pilot)

	Funding Available
	£400,000

	Duration of Programme
	1 October 2006 – 31 December 2007

	Additional Requirements
	Applicants should have a track-record of working with young people from the target group. 


	Programme Number
	3.1a

	Programme Title
	Skills for Life for disadvantaged groups

	Objectives
	To improve the skills levels of disadvantaged groups through the provision of Skills for Life training.

	Activities to be supported
	Provision of Skills for Life training which should be designed according to the needs of the learner.  Provision should be flexible and innovative in terms of venue, time, and methods of delivery and might include, for example, family learning, learning in community venues, out-of-hours learning, and mobile or on-line provision, etc.  Learning should be supported by additional provision such as motivational and confidence-building support, work experience, etc.  Individuals to be supported may be offered tasters, life-skills support and other first-steps provision to initially engage them in the project.

	Target Groups 

	Unemployed individuals aged 16+ who live in Greater Manchester and who are from one of the following groups:

· People with learning difficulties or disabilities

· Black and minority ethnic communities*
· Disabled people

· People leaving care

· Homeless people

· Travellers

· Offenders serving community sentences

· Ex-offenders



	Number of beneficiaries
	2500

	Outputs required

	1800 Beneficiaries gaining a Skills for Life qualification

1000 Beneficiaries progressing to education or training after they have left the project

400 Beneficiaries progressing to employment, self-employment or voluntary/community work after they have left the project

	Funding Available
	£1,433,258

	Duration of Programme
	1 October 2006 – 31 December 2007

	Additional Requirements
	Applicants should have a track-record of Skills for Life provision and of working with the identified target group(s) (applicants should specify which particular target group(s) they will target provision at).


* See glossary of terms, Appendix 11

	Programme Number
	3.1b

	Programme Title
	ESOL training for BME* employees

	Objectives
	To provide ESOL training related to the employment needs of individuals from black and minority ethnic communities.

	Activities to be supported
	ESOL training including provision that this tailored to the specific vocabulary needs of individuals according to their type of employment.  Training should be designed in consultation with the learner’s employer and should be taken from the DfES Core Curriculum for Adult ESOL (see www.dfes.gov.uk) 

	Target Groups 

	Employed individuals aged 16+ who live or work in Greater Manchester and for whom English is a second language.

	Number of beneficiaries
	1250

	Outputs required

	750 Beneficiaries gaining ESOL qualifications 
300 Beneficiaries gaining units towards ESOL qualifications

500 Beneficiaries progressing to education or training after they have left the project

	Funding Available
	£500,000

	Duration of Programme
	1 October 2006 – 31 December 2007

	Additional Requirements
	Applicants should have a track-record of working with people from the target group.

Applicants should specify which specific groups of employees will be targeted by their project and demonstrate that they have an understanding of the specific vocabulary needs related to their employment.


* See glossary of terms, Appendix 11

	Programme Number
	3.2a

	Programme Title
	Skills for the older workforce

	Objectives
	To improve the employability of individuals who are aged 50+ through the provision of vocational training and development opportunities that are responsive to the changing skills needs of employers.

	Activities to be supported
	Provision of training towards the achievement of vocational qualifications at levels 2, 3 or 4 (NVQ or equivalent).  Training should be designed according to the needs of the learner and should be related to identified skills gaps.  For employed individuals, training must be designed in consultation with their employer.


	Target Groups 

	Unemployed or Employed individuals aged 50+ who live or work within Greater Manchester.

For level 2 provision, employees must not be eligible for the Level 2 Entitlement.

	Number of beneficiaries
	1000

	Outputs required

	600 Beneficiaries gaining a level 2, 3 or 4 qualification

300 Beneficiaries gaining units towards a level 2, 3 or 4 qualification

500 Beneficiaries progressing to education or training after they have left the project

40% of Unemployed beneficiaries progressing to employment after they have left the project

	Funding Available
	£772,245

	Duration of Programme
	1 October 2006 – 31 December 2007

	Additional Requirements
	If supporting employed individuals applicants should have a track-record of working with employers to identify and provide learning opportunities for their employees.

All applicants should identify which particular sectors and skills gaps they will target support at and demonstrate that they have an understanding of the skills needs of that sector.


	Programme Number
	4.1a

	Programme Title
	Entrepreneurial skills development

	Objectives
	To improve the entrepreneurial skills of employed or unemployed individuals from key target groups.

	Activities to be supported
	Provision of training and support to improve the entrepreneurial skills of individuals.  For employed individuals training should be designed according to the needs of the learner and in consultation with their employer.

	Target Group(s)
	Provision should be made available to employed or unemployed individuals aged 16+ who live or work within Greater Manchester, including sole-traders and the self-employed.  Any individual can be supported, however priority should be given to individuals from one or more of the following groups:

· Young people (aged 16-19)

· Women

· Recent graduates

· Black and minority ethnic communities

· People who have been made redundant within the last 6 months or who are faced with risk of redundancy

· Ex-offenders

· Disabled people, including people with mental health issues

	Number of beneficiaries
	500

	Outputs required

	300 Beneficiaries progressing to employment, self-employment or voluntary/community work after they have left the project 

100 Beneficiaries progressing to education or training after they have left the project



	Funding Available
	£220,813

	Duration of Programme
	1 October 2006 – 31 December 2007

	Additional Requirements
	Applicants should have a track-record of providing entrepreneurial skills support and should specify what provision will be offered through this project.
Applicants should identify which of the priority target group(s) they will be seeking to support and should have a track-record of working with people from this target group(s).


	Programme Number
	4.1b

	Programme Title
	Developing and training assessors and verifiers in the workplace

	Objectives
	To improve the skills levels and employability of individuals who are in work through the development of workplace assessors and verifiers.

	Activities to be supported
	Identification of potential workplace assessors and verifiers and provision of training towards the achievement of assessor/verifier qualifications.  Training should be designed according to the needs of the learner and in consultation with their employer.

	Target Group

	Employees of SMEs aged 16+ who live or work within Greater Manchester.

	Number of beneficiaries
	500

	Outputs required

	400 Beneficiaries gaining an assessor/verifier qualification

75 Beneficiaries progressing to education or training after they have left the project

100 SMEs supported

	Funding Available
	£220,000

	Duration of Programme
	1 October 2006 – 31 December 2007

	Additional Requirements
	Applicants should have a track-record of working with employers to identify and provide learning opportunities for their employees and of supporting workplace assessors and/or verifiers.  

Applicants should identify which particular sectors they will target support at and demonstrate that they have an understanding of the skills needs of that sector.


	Programme Number
	4.2a

	Programme Title
	Lifelong learning in the workplace

	Objectives
	To improve the employability of individuals who are in work through the provision of training and development opportunities that are responsive to the changing skills needs of employers in priority sectors.

	Activities to be supported
	Provision of accredited training towards the achievement of vocational qualifications at levels 2, 3 or 4 (NVQ or equivalent), this might be stand-alone provision or as part of an apprenticeship framework.  Training should be designed according to the needs of the learner and in consultation with their employer.  Provision should be targeted at the skills needs of the following sectors:

· Construction

· Financial and Professional Services

· Media

· Care including healthcare

· Retail

· Aviation

· Logistics

· Tourism

· Engineering (Automotive, Chemicals and Aerospace)

· Engineering and Environmental Technologies

· Digital and Creative Industries


	Target Groups 

	Employed individuals aged 16+ who live or work within Greater Manchester.

For level 2 provision, employees must not be eligible for the Level 2 Entitlement.

	Number of beneficiaries
	400

	Outputs required

	200 Beneficiaries gaining a level 2, 3 or 4 qualification

100 Beneficiaries gaining units towards a level 2, 3 or 4 qualification

150 Beneficiaries progressing to education or training after they have left the project

	Funding Available
	£367,935

	Duration of Programme
	1 October 2006 – 31 December 2007

	Additional Requirements
	Applicants should have a track-record of working with employers to identify and provide learning opportunities for their employees.  

Applicants should identify which particular sectors they will target support at and demonstrate that they have an understanding of the skills needs of that sector.


	Programme Number
	4.2b

	Programme Title
	Leadership and Management Programme

	Objectives
	To improve the leadership and management skills of employed individuals to enhance their employability and support business development.

	Activities to be supported
	Provision of training towards the achievement of leadership and management qualifications, together with mentoring and the development of peer support networks.  Training should be designed according to the needs of the learner and in consultation with their employer.

	Target Groups 

	Employed individuals aged 16+ who live or work within Greater Manchester.  All individuals should be employed by SMEs.

	Number of beneficiaries
	200

	Outputs required

	90 Beneficiaries gaining a leadership and management qualification
90 Beneficiaries gaining units towards a leadership and management qualification

50 Beneficiaries progressing to education or training after they have left the project

	Funding Available
	£250,000

	Duration of Programme
	1 October 2006 – 31 December 2007

	Additional Requirements
	Applicants should have a track-record of working with employers to identify and provide learning opportunities for their employees.  


	Programme Number
	5.1a

	Programme Title
	Non-traditional vocational support

	Objectives
	To improve the employability of men and women in sectors/occupations that are not traditionally favoured by that gender.

	Activities to be supported
	Provision of training towards the achievement of vocational qualifications at levels 2, 3 or 4 (NVQ or equivalent) this might be stand-alone provision or as part of an apprenticeship framework.  Training should be related to employment opportunities in sectors/occupations that are not traditionally favoured by the learner’s gender group.

	Target Groups 

	Unemployed or employed individuals aged 16+ who live or work within Greater Manchester.

For level 2 provision, employees must not be eligible for the Level 2 Entitlement.

	Number of beneficiaries
	600

	Outputs required

	300 Beneficiaries gaining a level 2, 3 or 4 qualification

150 Beneficiaries gaining units towards a level 2, 3 or 4 qualification

200 Beneficiaries progressing to education or training after they have left the project

40% of unemployed beneficiaries progressing to employment after they have left the project.

	Funding Available
	£328,258

	Duration of Programme
	1 October 2006 – 31 December 2007

	Additional Requirements
	If supporting employed individuals applicants should have a track-record of working with employers to identify and provide learning opportunities for their employees.

All applicants should identify which particular non-traditional sectors/occupations they will target support at and demonstrate that they have an understanding of the skills needs of that sector/occupation.
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Stage 1 Tender Form

	Section 1:Summary

(To be completed by the applicant)

	Name of Applicant Organisation (Lead organisation if a partnership or consortium):
	

	Programme Number:

(See Section 12 of Prospectus)
	

	Programme Title: 

(See Section 12 of Prospectus)
	

	Name of Proposed Project:
	

	Number of Beneficiaries to be assisted:
	

	Number of Organisations to be assisted:
	

	Description of Proposed Project Activities and Outcomes:

(100 words or less. This will be used for publicity purposes and by completing it the applicant will be deemed to have given permission for its use in this way.)
	

	ESF Funding Requested

(Total amount required for lifetime of project)
	

	
	


SECTION 2: DETAILS OF THE APPLICANT ORGANISATION

This section should be completed by the lead organisation applying for the funds.

	Type of organisation


	Business Link
	
	Local Authority
	
	Regional Development Agency
	

	Chamber of Commerce
	
	NHS Trust
	
	Sector Skills Organisation


	

	Further Education Provider
	
	Private Company (SME)
	
	Voluntary Organisation
	

	Higher Education Provider
	
	Private Company (non-SME)


	
	Other (please specify)
	


	Company Number (if applicable)
	

	Charity Number (if applicable)
	


	Address 


	


	Registered Address 

(If different to above)


	


	Location of Lead Organisation (please tick borough in which main office is located)

	Countywide
	
	Bolton
	
	Bury
	

	Manchester
	
	Oldham
	
	Rochdale
	

	Salford
	
	Stockport
	
	Tameside
	

	Trafford
	
	Wigan
	
	Not in Gtr Manchester
	


	If the lead organisation is based outside Greater Manchester, please set out here what the arrangements will be for managing and delivering the project in Greater Manchester
	


	Name Of Contact Person (to whom correspondence about this Tender should be addressed)

	


	Telephone No. 

(Inc. code) 
	


	Mobile No.


	


	Fax No. (inc code)


	


	E-mail Address


	


	Is your organisation a legal entity? If not, who will be the contracting organisation?
	


	Name Of Tender Writer 

(if different to lead contact above)
	


SECTION 3: DETAILS OF THE PROJECT

	Duration of project in months:


	


	Anticipated start date: (No earlier than 01/10/06)

	
	
	

	

	Anticipated end date: (No later than 31/12/07)
	
	
	

	
	


SECTION 4: FIT WITH TENDER SPECIFICATION

This section should clearly describe:

· the activity to be delivered (Question 4.1)

· the projected outputs to be achieved and a rationale for the projections (Question 4.2, and

· how the tender meets the specific requirements of the programme as given in the specification (Question 4.3)

If applicable, please make a clear distinction between the activities that you will deliver with ESF and those that will be funded from another source.

	Question 4.1 – Activity, including details of target groups, geographical targeting and methodology
(box can be expanded to a maximum of 1 single A4 page, font Arial 12 pt)

	


	 (Please mark the borough(s) from which individual beneficiaries/companies will be drawn

	Countywide
	
	Bolton
	
	Bury
	

	Manchester
	
	Oldham
	
	Rochdale
	

	Salford
	
	Stockport
	
	Tameside
	

	Trafford
	
	Wigan
	
	


	Question 4.2 – Projected Outputs and Rationale (box can be expanded to maximum of 1 single A4 page, font Arial 12 pt)

	


	Question 4.3 – Additional Requirements (box can be expanded to maximum of 1 single A4 page, font Arial 12 pt)

	


DECLARATION

	I declare that I have read all the relevant guidance material in relation to my tender and that all particulars in the tender are correct to the best of my knowledge:

	Name:
	

	Position in organisation:
	

	Signature:
	


 APPENDIX 2: STAGE 1 TENDER FORM – GUIDANCE FOR APPLICANTS

APPRAISAL CRITERIA AND GUIDANCE NOTES 

FOR THE COMPLETION OF STAGE 1 TENDER FORM

General

All Stage 1 Tenders must be submitted on the LSC Greater Manchester Stage 1 Tender Form (appendix 1) and a separate Tender Form must be completed for each Programme for which you are applying. All sections must be completed in full and the document must be signed and dated by an appropriate person with authority in the organisation. 

The original, signed copy of the completed Stage 1 Tender Form and two photocopies must be returned to LSC Greater Manchester by 12 noon on Friday 19 May 2006. The envelope should be clearly marked ‘ESF Co-financing Tender: In Confidence’.  Send to:

External and Discretionary Funding Team

LSC Greater Manchester

9th Floor Arndale House

Arndale Centre

Manchester

M4 3AQ

In accordance with the rules of Open and Competitive Tendering, under no circumstances are CFOs able to accept any late or incomplete submissions. It is entirely the applicant’s responsibility to ensure that Tenders are complete and delivered to the LSC by the given deadline.  

All Tenders will be subject to a number of ‘First Stage Checks’ to ensure that our basic submission requirements as given here have been followed.  All Tenders must pass these checks prior to being forwarded for appraisal.  All First Stage Checks are conducted by an employee of the LSC together with an impartial volunteer from an external organisation.  Tenders that fail to pass one or more of the First Stage Checks will not be forwarded for appraisal and will go no further in the process.  Applicants will be notified of this outcome at the same time as all other applicants receive notification of the outcome of their Tenders, i.e. after completion of the Stage One appraisal process.

The First Stage Checks are as follows:

· Have all sections of the form been completed?

· Has the form been signed and dated?

· Is there the original version (with an original signature) plus two photocopies?

· Are the start and end dates within the correct period for the Programme? 

· Is the form completed and printed in font size Arial 12pt?
· Does the application comply with the minimum project size (£40k p.a.)

All applicants will be notified of the outcome of the Stage 1 appraisal by Monday 12 June 2006. Passing the Stage 1 appraisal does not guarantee that the tender will be funded.

Appraisal

The Stage 1 form will not be scored, but will be appraised and graded on the basis of how well it meets the requirements as outlined in this guidance.

Appraisals will be assessed to confirm that they are submitted under the correct Programme.  They will be graded A-D on the basis of how well they meet the requirements of that Programme and on how comprehensively the ‘Information that must be contained within Tender Forms’ has been provided.  

Appraisers will be provided with the following guidance:

· A Grade of A should be awarded to Tenders that provide a detailed explanation and clear justification of how the project will meet the requirements of the Programme.  The appraiser should be in no doubt that the project meets these requirements.

· A Grade of B should be awarded to Tenders that provide enough information to satisfy the appraiser that the requirements of the Programme will be met by the project.

· A Grade of C should be awarded to Tenders that provide some explanation of how the project will meet the requirements of the Programme but that do not provide much/any supporting information to justify this.  

· A Grade of D should be awarded to Tenders that provide no explanation of how the project will meet the requirements of the Programme.  A Grade of D would also be awarded to Tenders that clearly do not meet the requirements of the Programme.

Tenders that do not appear to the appraisers to adequately meet the criteria set out in the Programme Specification and that are graded C or D will not be successful at Stage 1. Reasons for rejection will be provided to unsuccessful applicants.  Tenders that are graded A or B will be successful at Stage 1 and invited to submit a Stage 2 Tender Form.

Each section (and where relevant sub-sections – 4.1, 4.2, etc.) of the Form may be expanded to a maximum of a single A4 page, printed using Arial 12 point. Text that extends beyond this limit will not be considered by the appraisers. 

If, having reviewed this guidance note, you have further queries; please see Section 10 of the Prospectus which identifies how and where to go for assistance. You should note, however, that Open and Competitive Tendering regulations imposed by the European Commission mean that we are specifically forbidden from discussing or advising on the content of any specific Tender. This means that any assistance we can give must be restricted to matters of fact or clarification.

SECTION 1: SUMMARY

This section must be completed in full. 

Check that the Programme Number and Title are the right ones (i.e. the Programme for which you wish to apply) and that you have included a name for your proposed project. This is the name by which we will refer to your Tender in any correspondence. We will also allocate a unique reference number to the project for administrative purposes and you will be informed of this number when we confirm receipt of your Tender Form.

Check that the number of beneficiaries/organisations and the outputs you have specified relate to those set out for the Programme Specification.  No additional outputs need be identified at this stage.

The description you provide for your project must relate to the Programme for which you are tendering.

SECTION 2: DETAILS OF THE APPLICANT ORGANISATION

This section should contain details of the organisation that will be taking a lead on the project. All details must be completed. If the lead organisation is national or regional, then please indicate the location of the main office within Greater Manchester. If there is no office within the area, then please indicate how the project will be managed within Greater Manchester.

The lead organisation will act as the accountable body for the project, receiving the funding from LSC Greater Manchester. In addition, the lead organisation will be responsible for contract management and audit and for ensuring that all organisations involved in the delivery of this project follow contract management and audit procedures as required by LSC Greater Manchester.

SECTION 3: DETAILS OF THE PROJECT

Complete this section in full. Check that the project’s duration does not fall outside the maximum Programme duration given in the Specification. If the end date is beyond the end date set for the programme, your Tender will not be considered further.

SECTION 4: FIT WITH TENDER SPECIFICATION

This section is the most important part of the Tender form.  The information you provide here will form the basis for the appraisal of the project.  Please complete it as fully as possible so that it can be properly considered.

4.1: Activity

Appraisers will be looking for a close match with the activities for the programme given in the Prospectus.  You should include information about who the project will be supporting, where, why and how. 

Check that the activities you want to deliver match up with the activities specified for that Programme in the Prospectus. Describe the activities as fully as you can in the space available.  

Check that the target groups for the proposed project match the target groups set out for this Programme in the Prospectus. State how the client groups will be targeted.

Check that the geographical areas you are targeting match with the areas specified for this Programme in the Prospectus.  State how the lead organisations (and partners where applicable) will target these areas (e.g. by locating a delivery site in the target location). 

4.2 Projected Outputs and Rationale

List the main outputs to be delivered by the projects.  Check that the outputs you are proposing match with the outputs for this Programme set out in the Prospectus.

State why you believe these to be achievable. There are a number of ways in which projected outputs can be justified. For example, this could be because of the lead applicant’s track record in dealing with the activities or client groups involved, or it could be because of the partners involved in the project. It could also be the case that the lead applicant has carried out extensive research to identify likely outputs given the nature of the target beneficiary group.

Appraisers will be looking for Tenders that deliver or exceed the outputs set out in the Prospectus, but will balance this with the achievability of the proposed outputs given the target group.

4.3 Additional Requirements
In this section you should explain how the project meets the additional requirements given in the Specification for the Programme under which the Tender is submitted.  

DECLARATION - This section must be completed in full and any Tender that does not include a fully completed declaration will not be considered for funding.

APPENDIX 3: STAGE 2 (FULL) TENDER FORM
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Please refer closely to the Guidance Notes when completing this form

	Section 1 – Summary

	Unique Reference Number
	NW240/0406/

	Name of Applicant Organisation:

(Lead organisation if a partnership or consortium)
	

	Programme Number:

(See section 12 Prospectus)
	

	Programme Title: 

(See section 12 Prospectus)
	

	Name of Proposed Project:
	

	ESF Funding Requested
	

	(Please mark the borough(s) from which individual beneficiaries/companies will be drawn

	Countywide
	
	Bolton
	
	Bury
	

	Manchester
	
	Oldham
	
	Rochdale
	

	Salford
	
	Stockport
	
	Tameside
	

	Trafford
	
	Wigan
	
	


	Section 2 (Scored)

Rationale for Project (expand box to maximum of 1 single A4 page, font Arial 12 pt for each sub-section; i, ii, etc.)

	i) how the project meets the programme specification as set out in LSC Greater Manchester’s Prospectus (6 points)


	ii) how the project links to the LSC’s Priorities (5 points)


	iii)   how the project proposes to target one or more of the beneficiary groups that have been identified as priority target groups in LSC Greater Manchester’s Prospectus (5 points)


	iv)  how the beneficiary outcomes will contribute towards the achievement of National and Local Learning Targets (5 points)


	v)  how the project fits with appropriate local strategies and plans (5 points)


	Section 3 (Scored)

Activity Focus and Partnership Arrangements (expand box to maximum of 1 single A4 page, font Arial 12 pt for each sub-section; i, ii, etc.)

	i)  Identify a clear aim and SMART objectives for the project (not scored)

ii)  Identify clear and appropriate milestones (not scored)

	 



Milestone
	Timescale/Date

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	iii)  Provide a clear description of how the proposed activities will deliver the project’s aim, SMART objectives and milestones (5 points)



	iv)  Clearly demonstrate that the project will be delivering an innovative solution to an existing problem or barrier faced by the target group (4 points)



	v)  Clearly describe the contributions that partners will make to the delivery of the project. (5 points)

Is this project being delivered by a partnership?
Yes
______

No
______

Name of Project Partner:


If this Tender is successful will this partner be in receipt of ESF funds?
Yes/No


Roles and Responsibilities:

Name of Project Partner:


If this Tender is successful will this partner be in receipt of ESF funds?
Yes/No

Roles and Responsibilities:

(Please repeat for each partner involved)




	Section 4 (Scored)

Management Arrangements (expand box to maximum of 1 single A4 page, font Arial 12 pt for each sub-section; i, ii, etc.)

	i) Provide evidence of effective management arrangements (3 points)


	ii)  Demonstrate that the lead organisation has a track record of managing similar projects and has the capacity to manage a project of the size proposed (3 points)


	iii)  Demonstrate that the organisations involved in delivering this project have a track record in working in the proposed geographic location(s) (4 points)


	iv)  Demonstrate that the organisations involved in delivering this project have a track record in working with the proposed target group(s) (4 points)


	v)  Clearly identify how the project will be evaluated (4 points)


	vi)  Identify how the quality of the provision will be ensured (4 points)



	Section 5 (Scored)

Added Value and Value for Money (expand box to maximum of 1 single A4 page, font Arial 12 pt for each sub-section; i, ii, etc.)

	i)  Demonstrate that the project will add value to other activities operating in the geographic locations identified for the project (3 points)


	ii)  Demonstrate that the project will add value to other activities available for the proposed client group (3 points)


	iii)  Demonstrate why the activities of this project would not take place without ESF funding (3 points)



	iv)  Demonstrate that there is an appropriate balance between the level of monies expended on delivery and those incurred on management and overheads and that the project offers value for money (3 points) :-
Please identify the total cost of your project

Of the total cost of your project, please identify the percentage of those costs which are related to managing, co-ordinating and administering this project (see guidance note)


	£

%

	Please provide an average cost for each of the following (where applicable)
	Number
	Average Cost

£

	Average cost per individual assisted
	
	

	Average cost per company assisted
	
	

	Average cost per hour of support/learning delivered to beneficiaries
	
	

	Average cost per individuals progressing towards a qualification
	
	

	Average cost per qualification achieved
	
	

	Justification of Value for Money




	Section 6 (Scored)

Cross Cutting Themes (expand box to maximum of 1 single A4 page, font Arial 12 pt for each sub-section; i, ii, etc.)

	i)  Explain how the project will contribute to the Equal Opportunities cross-cutting 

(a)  Do you understand the wide range of needs you might have to deal with when working with the beneficiaries of your project? (2 points)
(b)  Will the way you design and deliver your project meet these different needs? (2 points)
(c)  Does your organisation have an Equal Opportunities Policy and a Plan that explains how you will put this into place and monitor progress?  How will this impact on the project? (2 points)
(d)  Will you use appropriate marketing and publicity for the project to reflect your organisation’s commitment to equal opportunities? (2 points)


	ii)  Explain how the project will contribute to the Information Communication Technologies cross-cutting theme (4 points)


	iii)  Explain how the project will contribute to the Sustainability cross-cutting theme (4 points)


	iv)  Explain how the project has a clear and appropriate exit strategy (10 points)



	Section 7 - Project Funding (for most providers, this section will consist of a single line showing the ESF to be received. Only providers who wish to bring their own match funding will need to complete any lines beyond the ESF one. See section 7 of the Prospectus for further information on Match Funding).


	2006

	
	
	
	
	
	
	
	
	
	Oct 2006
	Nov 2006
	Dec 2006
	Total 2006

	ESF
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Income
	
	
	
	
	
	
	
	
	
	
	
	
	


	2007

	Jan 2007
	Feb 2007
	Mar 2007
	Apr 2007
	May 2007
	Jun 2007
	July 2007
	Aug 2007
	Sept 2007
	Oct 2007
	Nov 2007
	Dec 2007
	Total 2007

	ESF
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Income
	
	
	
	
	
	
	
	
	
	
	
	
	


	Total
	Total 2006
	Total 2007
	Grand Total for Lifetime of Project

	ESF
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Grand Total Income
	
	
	


If your Tender is bringing other sources of match funding, please identify if they are private or public, in cash or in-kind and if they are already secured, and if not the anticipated date of approval.  Also, if any of the funding sources have any specific constraints, please provide details of these constraints.

	


Section 8 - Project Expenditure
	Expenditure Item


	Oct 2006
	Nov 2006
	Dec 2006
	Total 2006
	Jan

2007
	Feb 2007
	Mar 2007
	Apr 2007
	May 2007

	STAFF COSTS
	
	
	
	
	
	
	
	
	

	Admin Staff
	
	
	
	
	
	
	
	
	

	Book-keeping
	
	
	
	
	
	
	
	
	

	Bus Counselling
	
	
	
	
	
	
	
	
	

	Coun & Guidance
	
	
	
	
	
	
	
	
	

	Project Manager
	
	
	
	
	
	
	
	
	

	Project Officer
	
	
	
	
	
	
	
	
	

	Office Manager
	
	
	
	
	
	
	
	
	

	Outreach Staff
	
	
	
	
	
	
	
	
	

	Project Co-ord
	
	
	
	
	
	
	
	
	

	Staff recruitment
	
	
	
	
	
	
	
	
	

	Staff Training
	
	
	
	
	
	
	
	
	

	Travel and Subs
	
	
	
	
	
	
	
	
	

	Trainer
	
	
	
	
	
	
	
	
	

	Tutor
	
	
	
	
	
	
	
	
	

	Work Ext Co-ord
	
	
	
	
	
	
	
	
	

	Sub Total
	
	
	
	
	
	
	
	
	

	BENEFICIARY
	
	
	
	
	
	
	
	
	

	Childcare
	
	
	
	
	
	
	
	
	

	Subsistence
	
	
	
	
	
	
	
	
	

	Training Allow.
	
	
	
	
	
	
	
	
	

	Travel Costs
	
	
	
	
	
	
	
	
	

	Sub Total
	
	
	
	
	
	
	
	
	

	OTHER COSTS
	
	
	
	
	
	
	
	
	

	Ads & Promo
	
	
	
	
	
	
	
	
	

	Ben. Equip & Clo
	
	
	
	
	
	
	
	
	

	Cleaning
	
	
	
	
	
	
	
	
	

	Consultancy
	
	
	
	
	
	
	
	
	

	Copier Rental
	
	
	
	
	
	
	
	
	

	Deprec. Buildings
	
	
	
	
	
	
	
	
	

	Deprec. Equip
	
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	
	

	Exam Fees
	
	
	
	
	
	
	
	
	

	Fax
	
	
	
	
	
	
	
	
	

	Insurance
	
	
	
	
	
	
	
	
	

	Equip Lease
	
	
	
	
	
	
	
	
	

	Postage
	
	
	
	
	
	
	
	
	

	Prof Fees
	
	
	
	
	
	
	
	
	

	Rent
	
	
	
	
	
	
	
	
	

	Room Hire
	
	
	
	
	
	
	
	
	

	Service Charges
	
	
	
	
	
	
	
	
	

	Stationary/office
	
	
	
	
	
	
	
	
	

	Telephones
	
	
	
	
	
	
	
	
	

	Utilities
	
	
	
	
	
	
	
	
	

	Sub Total
	
	
	
	
	
	
	
	
	

	Total 
	
	
	
	
	
	
	
	
	


Section 8 - Project Expenditure – Continued

	Expenditure Item


	June 2007
	July 2007
	Aug 2007
	Sept

2007
	Oct 2007
	Nov 2007
	Dec 2007
	Total

2007
	Grand Total

	STAFF COSTS
	
	
	
	
	
	
	
	
	

	Admin Staff
	
	
	
	
	
	
	
	
	

	Book-keeping
	
	
	
	
	
	
	
	
	

	Bus Counselling
	
	
	
	
	
	
	
	
	

	Coun & Guidance
	
	
	
	
	
	
	
	
	

	Project Manager
	
	
	
	
	
	
	
	
	

	Project Officer
	
	
	
	
	
	
	
	
	

	Office Manager
	
	
	
	
	
	
	
	
	

	Outreach Staff
	
	
	
	
	
	
	
	
	

	Project Co-ord
	
	
	
	
	
	
	
	
	

	Staff recruitment
	
	
	
	
	
	
	
	
	

	Staff Training
	
	
	
	
	
	
	
	
	

	Travel and Subs
	
	
	
	
	
	
	
	
	

	Trainer
	
	
	
	
	
	
	
	
	

	Tutor
	
	
	
	
	
	
	
	
	

	Work Ext Co-ord
	
	
	
	
	
	
	
	
	

	Sub Total
	
	
	
	
	
	
	
	
	

	BENEFICIARY
	
	
	
	
	
	
	
	
	

	Childcare
	
	
	
	
	
	
	
	
	

	Subsistence
	
	
	
	
	
	
	
	
	

	Training Allow.
	
	
	
	
	
	
	
	
	

	Travel Costs
	
	
	
	
	
	
	
	
	

	Sub Total
	
	
	
	
	
	
	
	
	

	OTHER COSTS
	
	
	
	
	
	
	
	
	

	Ads & Promo
	
	
	
	
	
	
	
	
	

	Ben. Equip & Clo
	
	
	
	
	
	
	
	
	

	Cleaning
	
	
	
	
	
	
	
	
	

	Consultancy
	
	
	
	
	
	
	
	
	

	Copier Rental
	
	
	
	
	
	
	
	
	

	Deprec. Buildings
	
	
	
	
	
	
	
	
	

	Deprec. Equip
	
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	
	

	Exam Fees
	
	
	
	
	
	
	
	
	

	Fax
	
	
	
	
	
	
	
	
	

	Insurance
	
	
	
	
	
	
	
	
	

	Equip Lease
	
	
	
	
	
	
	
	
	

	Postage
	
	
	
	
	
	
	
	
	

	Prof Fees
	
	
	
	
	
	
	
	
	

	Rent
	
	
	
	
	
	
	
	
	

	Room Hire
	
	
	
	
	
	
	
	
	

	Service Charges
	
	
	
	
	
	
	
	
	

	Stationary/office
	
	
	
	
	
	
	
	
	

	Telephones
	
	
	
	
	
	
	
	
	

	Utilities
	
	
	
	
	
	
	
	
	

	Sub Total
	
	
	
	
	
	
	
	
	

	Total 
	
	
	
	
	
	
	
	
	


Section 9 – Output Achievement

	Output Description


	Oct 2006
	Nov 2006
	Dec 2006
	Total 2006
	Jan 2007
	Feb 2007
	Mar

2007
	April 2007
	May 2007

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	Output Description


	June 2007
	July 2007
	Aug 2007
	Sept

2007
	Oct 2007
	Nov 2007
	Dec 2007
	Total

2007
	Grand Total

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	If the project will deliver qualifications, please specify which qualifications will be delivered, their NVQ equivalent and the number of each qualification you expect to be achieved during the project’s lifetime.




	Section 10

Who Completed this Tender ?

Did a member of staff who is an employee of the lead organisation 
or a partner involved in delivering this project write this Tender?
Yes ____
No  ____

Please give the name of the person who wrote this Tender________________________________



	Section 11

Declaration

I certify that the information contained in this Tender is correct and that this project will be carried out as described in this Tender.

I confirm that all project partners have been consulted with and that they are clear of their roles and responsibilities in the development and delivery of this project.

Signed by:
……………………………………..
Date:
………………………………….

Name: 

……………………………………………………………………………..

Position in Lead Organisation:
………………………………………………………………




APPENDIX 4: STAGE 2 (FULL) TENDER FORM - GUIDANCE FOR APPLICANTS
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APPRAISAL CRITERIA AND GUIDANCE NOTES 

FOR THE COMPLETION OF STAGE 2 TENDER FORM

General

All Stage Two Tenders must be submitted on the LSC Greater Manchester Stage Two Tender Form (appendix 1) and a separate Tender Form must be completed for each Programme for which you are applying. All sections must be completed in full and the document must be signed and dated by an appropriate person with authority in the organisation. 

The original, signed copy of the completed Stage Two Tender Form and two photocopies must be returned to LSC Greater Manchester by 12 noon on Friday 7 July 2006. The envelope should be clearly marked ‘ESF Co-financing Tender: In Confidence’.  Send to:

External and Discretionary Funding Team

LSC Greater Manchester

9th Floor Arndale House

Arndale Centre

Manchester

M4 3AQ

In accordance with the rules of Open and Competitive Tendering, under no circumstances are CFOs able to accept any late or incomplete submissions. It is entirely the applicant’s responsibility to ensure that Tenders are complete and delivered to the LSC by the given deadline.  

All Tenders will be subject to a number of ‘First Stage Checks’ to ensure that our basic submission requirements as given here have been followed.  All Tenders must pass these checks prior to being forwarded for appraisal.  All First Stage Checks are conducted by an employee of the LSC together with an impartial volunteer from an external organisation.  Tenders that fail to pass one or more of the First Stage Checks will not be forwarded for appraisal and will go no further in the process.  Applicants will be notified of this outcome at the same time as all other applicants receive notification of the outcome of their Tenders, i.e. after completion of the Stage Two appraisal process.

The First Stage Checks are as follows:

· Have all sections of the form been completed?

· Has the form been signed and dated?

· Is there the original version (with an original signature) plus two photocopies?

· Are the start and end dates within the correct period for the Programme? 

· Is the form completed and printed in font size Arial 12pt? 
· Does the application comply with the minimum project size (£40k p.a.)
All applicants will be notified of the outcome of the Stage Two appraisal by Monday 7 August 2006 once the Strategic Review Panel has met. 

Appraisal

The Stage Two Tender Form will be scored, for each section of the Tender Form we have specified if the section will be scored and indicated the maximum score available. Each section will be assessed on the basis of how well it meets the requirements as outlined in the guidance below. Each section has a minimum quality threshold (minimum score). Tenders that fail to meet the minimum quality threshold in 3 or more sections will not be considered for approval and appraisal will cease once this threshold has been broken.

Appraisers will be provided with the following guidance:

· To achieve the highest scores an applicant will have to fully justify all aspects of their project.  To do this they will have to fully explain in their answers to scoring questions how they meet the requirements given in the applicants’ guidance and provide supporting information to convince the appraiser that this is the case.

Applicants frequently provide statements of assertion in their answers, but provide insufficient justification to enable the appraiser to assess the validity of these statements.  Justification should contain clear and relevant evidence and/or examples in support of assertions made and should be provided in every case.  

Distinguishing between assertion and justification is fundamental to a good appraisal.  Full and clearly justified answers are essential to a good Tender Form.  Assertions made without justification should be considered by an appraiser to be ‘lip service’ and should not be awarded a high score.
· A score of 5 should be awarded to exemplar answers that give a detailed response to the question with reference to the requirements outlined in the applicants’ guidance.  The answer will be fully justified and supported by clear and relevant evidence / examples that leave the appraiser in no doubt that the project meets the requirements.

· A score of 4 should be awarded to very good answers that give a detailed response to the question with reference to the requirements outlined in the applicants’ guidance.  The answer will be justified and supported by some relevant evidence / examples however some explanation is lacking and the appraiser would want to see further evidence / examples in support of assertions made to justify a higher score.

· A score of 3 should be awarded to good answers that are sufficient to convince the appraiser that the requirements outlined in the applicants’ guidance have been met but that are not fully justified and/or supported by clear and relevant evidence / examples.  The answer will contain some assertions that are not fully justified.

· A score of 2 should be awarded to fair answers that are not sufficient to fully convince the appraiser that all of the requirements outlined in the applicants’ guidance have been met.  The answer will contain only some justification and limited evidence / examples will have been provided.

· A score of 1 should be awarded to weak answers that provide some response to the question with reference to the requirements outlined in the applicants’ guidance, but that do not convince the appraiser that all of these requirements have been met.  It is likely that there will be insufficient justification or evidence / examples to support the assertions made.  The appraiser will feel that the applicant is paying ‘lip service’ to particular aspects and may have omitted to cover some aspects altogether. 

· A score of 0 should be awarded to non-existent or poor answers that provide little or no response to the question or that provide an irrelevant response with reference to the requirements outlined in the applicants’ guidance with only general remarks being made.

Following scoring, Tenders will be passed to the Strategic Review Panel for consideration for funding approval.  The Panel bases its funding decisions on a range of information of which the score at Stage 2 is just one part.  Further information on the role of the Panel and how it will make funding decisions is given in Section 4.3 above.

Each section (and where relevant sub-sections – 2i, 2ii, etc.) of the Form may be expanded to a maximum of a single A4 page, printed using Arial 12 point. Text that extends beyond this limit will not be considered by the appraisers. 

If, having reviewed this guidance note, you have further queries then please contact us, see Appendix 8 for contact details. You should note, however, that Open and Competitive Tendering regulations imposed by the European Commission mean that we are specifically forbidden from discussing or advising on the content of any specific Tender. This means that any assistance we can give must be restricted to matters of fact or clarification.

SECTION 1
SUMMARY 

This section is not scored.

Please ensure you provide the same details as were given on the Stage 2 Tender Form.  The Unique Reference Number is the number the LSC will have allocated to your Stage One Tender Form, this can be found on any of our correspondence with you.

SECTION 2
RATIONALE FOR PROJECT

This section is scored.

A total of 26 points are available for this section, the minimum quality threshold is 17 points.

Points will be awarded for this section based on your ability to clearly demonstrate and evidence:

i. how the project meets the programme specification as set out in LSC Greater Manchester’s Prospectus (6 points)

ii. how the project links to the LSC’s Priorities (5 points)

iii. how the project proposes to target one or more of the beneficiary groups that have. been identified as priority target groups in LSC Greater Manchester’s Prospectus (5 points)

iv. how the beneficiary outcomes will contribute towards the achievement of National and Local Learning Targets (5 points)

v. how the project fits with appropriate local strategies and plans (5 points)
i. The programme specification 

Clearly explain what the project will do, who to, why and where. Explain how the project links to the ‘Activities to be Supported’ given in the relevant Tender Specification. 

ii. The LSC’s National Objectives

Section 1.2 of this Prospectus details the LSC’s Priorities. Identify which of these the project will be contributing to and how (you may refer to more than, if relevant)

iii. Target beneficiary groups

Identify which of the target groups listed in the relevant Tender Specification will be supported through the proposed project and how this will be achieved, making reference to any specific characteristics that your target group will have, where relevant. 

You should identify the total number of individual beneficiaries/companies that will be assisted by the project in this Section as well as recording the anticipated outputs in Section 9. 

iv. National and Local Learning Targets

The National Learning Targets and Local Baselines, are available in LSC Greater Manchester’s Local Annual Plan 2004-05, on our website at http://www.lsc.gov.uk/National/Documents/SubjectListing/CorporateandStrategic/Corporate/Corporateplans/CorporatePlan06.htm
Identify which National and Local Learning Targets the project will contribute towards and demonstrate how specifically the outcomes to be delivered by the project will support these Targets (you may refer to more than one Target, if relevant). 

v. Appropriate local strategies and plans 

Identify which local strategies and plans will be supported by the project and in what way. Contact details for local partner organisation including Objective 2 Action Plan Partnerships, Local Strategic Partnerships and the North West Development Agency are given in appendix 8.

SECTION 3 
ACTIVITY FOCUS AND PARTNERSHIP ARRANGEMENTS

This section is scored.

A total of 14 points are available for this section, the minimum quality threshold is 8 points.

Points will be awarded for this section based on your ability to:

i. Identify a clear aim and SMART objectives for the project 

ii. Identify clear and appropriate milestones 
iii. Provide a clear description of how the proposed activities will deliver the project’s aim, SMART objectives and milestones (5 points)

iv. Clearly demonstrate that the project will be delivering an innovative solution to an existing problem or barrier faced by the target group (4 points)

v. Clearly describe the contributions that partners will make to the delivery of the project. (5 points)

i. Aim and SMART Objectives

A project’s aim identifies what the project is ultimately seeking to address. An example of an aim would be “This project aims to improve the take up of training and education by SMEs and their employees, who are not currently engaged in learning, by developing innovative approaches to the analysis of labour market need by developing ICT based diagnostic tools.”
An objective identifies how you will achieve the project’s aim. You should state 4 or 5 SMART objectives for the project. A SMART objective is specific, measurable, achievable, realistic and time-bound. An example of a SMART objective would be “To implement one integrated and systematic mechanism for the provision, analysis and sharing of labour market information between the major providers of education, training and business support in East Greater Manchester by October 2004.” 

ii. Milestones

As part of the appraisal process we will be assessing whether the lifespan of the project appears to be sufficient for the activities proposed and whether you have provided sufficient time for the activity design, planning, development of partnerships, delivery and evaluation stages of the project. 

Milestones are dates by which significant tasks will be completed or outputs will be achieved. In the space provided identify a number of key milestones and the timescale / date of their achievement. 

As a minimum all Tenders should identify the following milestones and the timescale/date of their achievement:

· Project Staff Recruited

· Project Delivery Commences

· Beneficiaries Recruited

· Publicity/Course Marketing

· Dissemination Events

· Evaluation Report Produced

The milestones identified above are the minimum requirement. You should also identify any additional milestones that are appropriate to the specific project, for example the production of good practice guides or learning materials for use in the delivery of the project.

Please also be aware that, should your Tender be approved, we will require you to produce an Implementation Plan, which we will use to monitor the progress of the project. 

iii. how the proposed activities will deliver the project’s aim, SMART objectives and milestones

Describe how the different activities within the project will be developed, implemented, measured and evaluated and how these activities will together deliver the aim, objectives and milestones identified.

iv. Innovative solutions for the target group

Identify in what ways the project is innovative compared to existing provision for the target group and/or in the geographical location. You should specify whether similar provision is available locally and how the proposed project differs from other provision available to the target group. You should explain who the target group are, what their needs are and specify in what way the project has been designed to meet those needs. Ensure that you detail the mechanisms that will be used to engage with, recruit and retain beneficiaries from the target group and demonstrate that these are appropriate.

v. Partnership

The Learning and Skills Council believes that much of its success depends on strong partnerships and effective linkages with a wide range of organisations. 

Indicate whether this project is being delivered by a partnership. If yes, provide details of those organisations involved in the partnership, identifying their role and responsibilities in relation to the proposed project. In particular you should identify which partners have been / will be involved in the design, delivery and management of the project and in what way. If the project will deliver qualifications, please identify which organisation(s) will be delivering these qualifications. Also, please indicate if the organisation will be in direct receipt of any ESF funding if the Tender is approved. 

If partnerships are not fully established then Tenders should include details of which organisations will be expected/invited to participate and how this involvement will be secured.

If it is not anticipated that any partners will be involved at any stage of the project, then you should explain why this is the case and provide justification that this will not inhibit the success of the project in any way.

Please be aware that should your Tender be approved, we will ask you to provide written confirmation from your partners of their involvement in the project. 

SECTION 4 MANAGEMENT ARRANGEMENTS

This section is scored.

A total of 22 points are available for this section, the minimum quality threshold is 13 points.

Points will be awarded for this section based on your ability to:

i. Provide evidence of effective management arrangements (3 points)
ii. Demonstrate that the lead organisation has a track record of managing similar projects and has the capacity to manage a project of the size proposed (3 points)
iii. Demonstrate that the organisations involved in delivering this project have a track record in working in the proposed geographic location(s) (4 points)
iv. Demonstrate that the organisations involved in delivering this project have a track record in working with the proposed target group(s) (4 points)
v. Clearly identify how the project will be evaluated (4 points)
vi. Identify how the quality of the provision will be ensured (4 points)
i. 
Management Arrangements

Identify how the project will be managed and monitored effectively to ensure delivery of the aims and objectives, outputs and milestones. Please include details of any sub-contracting arrangements that will be in place. 

Please be aware that under Co-financing arrangements the lead organisation may only sub-contract to one level of providers. The lead organisation should ensure that their sub-contractors do not subsequently sub-contract any element of their delivery.

ii. 
Track record and management capacity

Indicate whether the lead organisation has previous experience of managing similar projects and provide justification that the lead organisation has the capacity to deliver this project in particular. If additional staff will need to be employed, should the project be approved, then please state which posts these will be and how you intend to recruit to them.

iii. 
Track record of working in geographic location(s)

If the lead organisation and/or partners have a track-record of working in the proposed geographic location(s), you should describe this, naming specific projects / initiatives where appropriate.

If none of the organisations involved in the project have a track-record of working in the proposed location(s), then you should describe how you have worked in similar areas and explain how this experience will inform your work in the new location(s).

iv. 
Track record in working with target group(s)

If the lead organisation and/or partners have a track-record of working with the proposed target group(s), you should describe this, naming specific projects / initiatives where appropriate.

If none of the organisations involved in the project have a track-record of working with the proposed target group(s), then you should describe how you have worked with similar groups and explain how this experience will inform your work with this new group(s).

v. 
Evaluation

It is important that a project’s performance is continually evaluated and that good practice is disseminated in order to inform future activities. Should your Tender be approved, you will be asked to undertake a full evaluation of the project upon completion.

Describe the methods that will be employed to evaluate the effectiveness of the project, who will be involved and when this will take place. 

If you intend to commission external evaluation, it is important to include these costs in Section 8 of the T ender and that the evaluation is carried out within the timeframe for the tender specification, so that costs can be claimed.

vi. 
Quality of provision

Outline the quality assurance and continuous improvement arrangements that will be utilised in the development and delivery of the project. You should specify by whom, when and how the project will be reviewed and how the results will impact upon the subsequent management and delivery of the project. 

SECTION 5 
ADDED VALUE AND VALUE FOR MONEY

This section is scored.

A total of 12 points are available for this section, the minimum quality threshold is 10 points.

Points will be awarded for this section based on your ability to:

i. Demonstrate that the project will add value to other activities operating in the geographic locations identified for the project (3 points)
ii. Demonstrate that the project will add value to other activities available for the proposed client group (3 points)
iii. Demonstrate why the activities of this project would not take place without ESF funding (3 points)

iv. Demonstrate that there is an appropriate balance between the level of monies expended on delivery and those incurred on management and overheads and that the project offers value for money (3 points)
i. Adding value to other activities in the geographic location

Identify how the project adds value to other activities in the proposed geographic location(s). You should explain how you have researched this issue and what other activity is taking place. Give details of any similar or complementary projects and highlight linkages between these and your Tender, describing how you will ensure that the projects are operated to maximum mutual benefit, and how duplication will be avoided.  This should include reference to mainstream activity as well as other externally funded projects and programmes such as SRB and ERDF schemes.

ii. Adding value to other activities available for the proposed target groups

Identify how this project adds value to other activities that are available for the proposed target group(s). You should explain how you have researched this issue and what other activity is taking place. Give details of any similar or complementary projects and highlight linkages between these and your Tender, describing how you will ensure that the projects are operated to maximum mutual benefit, and how duplication will be avoided.

iii. Why this project would not take place without ESF funding

Explain the nature of the lead organisation and partners’ core provision and identify why this project cannot be funded from current budgets. You should also explain how this project will support and add value to core provision. 

iv. Balance of expenditure and value for money

In the spaces provided, state the total cost of the project, and the percentage of this budget that is related to the cost of managing, co-ordinating and administering the project. 

Routine administrative activities should not normally attract funding.  However, sometimes this might be reasonable, within acceptable thresholds.  Payments that are linked to managing, co-ordinating or administering the project should make up no more than 15% of the total expenditure payable and preferably be lower still.

In the spaces provided, and where applicable to the project, please state the total number and an average cost for each of the following: 

· Individual assisted

· Company assisted

· Hour of support/learning delivered (to be completed for all projects)

· Individual progressing towards a qualification

· Full qualification achieved

Guidance on how to calculate each of the value for money criteria is given below.

In order to gauge whether the project is offering value for money, we will consider its average costs.  Indicative average costs are given in the individual programme specifications. 

Within the justification for value for money section, if the average costs for this project vary widely from the given standards, you should explain why this is the case and justify the additional / lower costs associated with this Tender in the space provided.

All applicants should explain here how the project has been designed to ensure maximum effectiveness, promote excellence and high quality delivery and avoid unnecessary bureaucracy.

Individual assisted - If the main beneficiaries are individuals, divide the total cost of the project by the total number of individuals assisted, for example if 25 beneficiaries are assisted by a project costing £50,000, the cost per beneficiary assisted = £50,000 / 25 = £2,000

If the project is not working with individuals, please write “Not Applicable” in this section of the form.

· Company assisted – If the main beneficiaries are companies, divide the total cost of the project by the number of companies assisted, for example if 10 companies are assisted by a project costing £50,000, the cost per company assisted = £50,000 / 10 = £5,000

If the project is not working with companies, please write “Not Applicable” in this section of the form.

· Hour of support/learning delivered - In order to calculate this unit cost, first calculate the total number of hours that will be delivered by the project (the average time each beneficiary will spend on the project multiplied by the number of beneficiaries). Then divide the total project cost by the total number of hours delivered. 

For example, if the total cost of the project is £50,000, and 25 beneficiaries will spend an average of 100 hours each on the project then the unit cost is £50,000 / (25 x 100) = £20 per hour.

All Tenders must contain a unit cost for each hour of support/learning delivered.
· Individuals progressing towards a qualification - If the project is delivering qualifications, divide the total cost of the project by the number of individuals who are working towards a qualification (but who will not achieve a qualification during the life of the project). For example if 20 individuals are working towards a qualification on a project costing £50,000, the cost per individual progressing towards a qualification = £50,000 / 20 = £2,500.

If the project is not delivering qualifications, please write “Not Applicable” in this section of the form.

· Qualifications achieved - If the project is delivering qualifications, divide the total cost of the project by the number of full qualifications that will be achieved. For example, if 15 qualifications are to be achieved by a project costing £50,000, the cost per qualification achieved = £50,000 / 15 = £3,333.

If the project is not delivering qualifications, please write “Not Applicable” in this section of the form.

SECTION 6
CROSS CUTTING THEMES

This section is scored.

A total of 21 points are available for this section, the minimum quality threshold is 13 points.

Points will be awarded for this section based on your ability to clearly demonstrate how the project:

i. will contribute to the Equal Opportunities cross-cutting theme (8 points in total)
ii. will contribute to the Information Communication Technologies cross-cutting theme (4 points)
iii. will contribute to the Sustainability cross-cutting theme (4 points)
iv. has a clear and appropriate exit strategy (10 points)
i. Equal Opportunities 

Applicants may wish to review Section 7 of LSC Greater Manchester’s Co-financing Plan for 2004-06, as this outlines LSC Greater Manchester’s approach to the Equal Opportunities Cross Cutting Theme. A copy is available within the ‘Funding Learning’ section of our website at www.lsc.gov.uk/grmanchester 

The ESF Division of the Department for Work and Pensions has devised the following criteria in order to enable appraisers to ascertain to what extent equal opportunities considerations have been/will be integrated within the design and management of a project.  Your answer should contain a response to each of the following questions.

(a)  Do you understand the wide range of needs you might have to deal with when working with the beneficiaries of your project? (2 points)
You should describe the wide range of needs that exist within your target group(s) and demonstrate that you understand these different needs.  Explain any previous experience you have of working with the different target group(s) and/or how you have conducted research or consultation exercises to find out about their different needs.  

(b)  Will the way you design and deliver your project meet these different needs? (2 points)
You should explain how the design and delivery of your project takes into account the wide range of needs that exist within your target group(s).  Explain how your previous experience and/or research/consultation has informed the design and delivery of the project.

(c)  Does your organisation have an Equal Opportunities Policy and a Plan that explains how you will put this into place and monitor progress?  How will this impact on the project? (2 points)
You should explain how your Policy and Plan will impact upon staff and beneficiaries involved in the project.  Describe what equal opportunities targets you will set for the project and explain how these will be monitored and reviewed during its lifetime.  If you are working with other organisations, explain how you will ensure that they are committed to equal opportunities.  Explain how you will deal with any complaints of discrimination, bullying or harassment that may be made by project staff, beneficiaries or the general public.  Finally, please confirm that your organisation will meet its obligations under the Disability Discrimination Act, the Race Relations (Amendment) Act, the Sex Discrimination Act, the Employment Equality Regulations for Sexual Orientation and Religion/Belief, and any other relevant legislation in the delivery of the project.

(d)  Will you use appropriate marketing and publicity for the project to reflect your organisation’s commitment to equal opportunities? (2 points)
You should describe the different methods and types of marketing and publicity material you will use to promote the project, with particular reference to how equal opportunities issues will be reflected in your choice of material.  For research projects, you should also describe what methods you will use to disseminate the results of the research you have conducted.

It is not necessary to attach a copy of your organisation’s Equal Opportunities Policy.

ii. Information Communication Technologies

Applicants may wish to review Section 11 of LSC Greater Manchester’s Co-financing Plan for 2004-06, as this outlines LSC Greater Manchester’s approach to the Information Communication Technologies (ICT) Cross Cutting Theme. A copy is available within the ‘Funding Learning’ section of our website at www.lsc.gov.uk/grmanchester 

Describe your organisation’s current ICT capabilities and explain specifically what ICT will be used by this project (in delivery and/or management), how this will be used and

what the expected benefits and results of using ICT will be.

iii. Sustainability 

Applicants may wish to review Section 11 of LSC Greater Manchester’s Co-financing Plan for 2004-06, as this outlines LSC Greater Manchester’s approach to the Sustainability Cross Cutting Theme. A copy is available within the ‘Funding Learning’ section of our website at www.lsc.gov.uk/grmanchester 

Outline how the project will support regional approaches to sustainable development, particularly focusing on protecting the environment, the careful use of natural resources, progress that recognises the needs of everyone, and maintaining high and steady levels of economic growth and employment.

iv. Exit Strategy

Continuation funding cannot be guaranteed for projects approved through this Fourth Prospectus. It is essential that you identify how you will sustain the project’s activities after ESF funding ceases.

Provide an exit strategy for your project showing either how your activities will lead to ongoing delivery through LSC core funds, how the development will be able to secure access to other funding streams, or how the project will come to a natural close at the end.

Please be aware that should your Tender be approved, the LSC will review progress towards your exit strategy during the life of the project.

SECTION 7
PROJECT FUNDING

This section is not scored.

Under Co-financing arrangements it is not necessary for an applicant to provide or secure their own match funding, as we will support the full cost of the project from ESF. 

However, if you have secured other sources of match funding for the project, then this section should be completed. You should be aware that under Co-financing arrangements some sources of match funding are now ineligible. Please refer to Section 7 for more information and for further definitions.

Provide an income profile for each source of funding, including ESF, indicating whether the source is public or private. For each source of funding indicate whether it is cash or in kind, and if the funding is provided with any restrictions. 

If the match funding is provided by a voluntary/community organisation, then this is classed as public or private based on from where the organisation secures its funding. If from Government or another public sector organisation, then the match funding would be classed as public, if from private sector companies or individuals then the match funding would be classed as private.

Please be aware that the use of other match funding affects the audit requirements for Co-financing.  If your Tender is successful in securing ESF, then during contract negotiations we may wish to discuss extracting the elements of the project that are not using ESF funding.

SECTION 8
PROJECT EXPENDITURE

This section is not scored, however it will be reviewed when assessing the value for money criteria outlined in Section 5 and also to ensure that only ESF eligible costs are being sought. 

Please be aware that should your Tender include any expenditure items that are ineligible for ESF purposes, it will not be put forward for approval.

Please identify a breakdown of the costs for the project, profiling expenditure on a monthly basis. The breakdown should be as realistic as possible; it should not just be flat-profiled or arbitrarily split. You should also identify the source of funding for each item of expenditure (this will be ESF for all expenditure except in cases where match funding is provided by the applicant).

The costs identified in this section should represent the full cost of the project and must have clear linkages to the proposed activities.

This table has been separated into three broad expenditure headings; Staff Costs, Beneficiary Costs and Other Costs. ESF-eligible costs for each of these headings are detailed below; you should use only these headings and must not introduce additional costs lines, nor combine cost lines together. For staff costs, should one individual carry out more than one function on the project, then their costs should be apportioned appropriately.

Staff costs
	Administrative staff
	Project Officer

	Book keeping
	Office manager

	Business Counselling
	Outreach staff

	Counselling and guidance
	Project co-ordinator

	Project Manager
	Staff recruitment

	Staff training
	Tutor

	Staff travel and subsistence
	Work experience co-ordinator

	Trainer


Beneficiary costs

	Childcare
	Training allowances

	Subsistence
	Travel costs


Other costs

	Advertising and promotion
	Equipment (small items up to £1000)

	Beneficiary equipment and clothing
	Exam fees

	Cleaning
	Fax

	Consultancy
	Insurance

	Copier rental
	Operating equipment lease

	Depreciation of owned buildings
	Postage

	Depreciation of owned equipment
	Professional fees / costs

	Rent
	Stationery and office supplies

	Room hire
	Telephones

	Service charges
	Utilities 


Further guidance regarding eligible costs can be found in the ESF Guidance Handbook “The European Social Fund in Great Britain - Guidance for Applicants”, available from www.esf.gov.uk. 

This information is requested to enable us to ascertain that all expenditure is ESF-eligible and that the project is offering value for money. Please be aware that should your Tender be approved then the profile of payments to be made to you will be based on outputs, outcomes and milestones achieved rather than on the detailed expenditure headings provided here. The payment profile for the project will be discussed with you at the contract negotiation stage.  See appendix 6 for more information on the contracting process.
Please be aware that should your Tender be approved, and where there are multiple partners involved in delivering the project, we may ask during contract negotiation for a breakdown of costs associated with each of the partners involved.

SECTION 9
OUTPUT ACHIEVEMENT

This section is not scored, though it will be reviewed when assessing the value for money criteria in Section 5.

The Programme Specification appropriate to your project identifies the outputs to be delivered; applicants should indicate which of these outputs the proposed project will deliver. You may also add any other outputs that are relevant to the project. 

All outputs should be realistic and clearly linked to the project’s aim, objectives and proposed activities.

Please provide a breakdown of how these outputs will be delivered on a monthly basis. The profile should be based on the number of new outputs achieved in each month, rather than being cumulative. The profile should be as realistic as possible; it should not just be flat-profiled or arbitrarily split. 

If the project is delivering qualifications, then you should provide details of the qualifications to be delivered, the number to be delivered and the qualification’s NVQ equivalent. Further guidance regarding NVQ equivalencies can be found in the ESF Guidance Handbook, a copy of which can be downloaded from www.esf.gov.uk.

Please be aware that, should your Tender be approved, then evidence will be required to support all claimed outputs. This will be subject to audit by the LSC. The appropriate evidence for each output will be discussed at the contracting stage, but remember that for each individual beneficiary you will need a completed, signed Individual Learner Record or Short Record. Further information is given in Appendix 6 

SECTION 10 WHO COMPLETED THIS TENDER

This section is not scored.

Identify who wrote the Tender Form and confirm whether or not that person is an employee of the lead organisation or a partner organisation involved in delivering the project.

SECTION 11 DECLARATION

This section is not scored.

The Tender form must be signed by a senior manager or director of the lead organisation.  This section must be completed in full and any Tender that does not include a fully completed declaration will not be considered for funding.

APPENDIX 5: CAPACITY BUILDING PROJECTS (EXTRACT FROM ESF GUIDANCE)

Scope and Beneficiaries

Capacity building improves the capacity for community development in both communities of interest and communities of place. Since it forms part of Objective 3, its main objective is to improve capacity and provide a route to the labour market for the most disadvantaged individuals under policy fields for Active Labour Market Policies and Equal Opportunities for All.

The aims of a capacity building process are to develop the actual skills, information and knowledge, as well as infrastructure that can be sustained in a community. Actions are not seen as one-off, short-term interventions, depending on external institutions, but rather as on-going efforts which can be sustained over a period of time and involve high local involvement. Sustainability is an important part of capacity building and this should be a major part of every project.

There are a number of different types and levels of organisation that can contribute to integrating disadvantaged groups. There are also several levels at which capacity building needs to be achieved, and the following are examples of organisations that can benefit from, and assist in, capacity building.

· The primary grass roots organisations, frequently operating at neighbourhood level, which will benefit from capacity building as project applicants or by receiving capacity building actions provided by others.

· Umbrella organisations that can or do provide services for members at a local or regional level could be the beneficiaries or providers of capacity-building actions.

· Other individual organisations from any sector engaged in the process of community development may benefit from or provide actions.

It is also important to recognise the value of an integrated approach in tackling disadvantage, and the needs of target and subgroups. A partnership approach will often be a valuable means of proceeding. Group applicants or those applicants representing groups of organisations who will deliver capacity building activity should be aware of the complexity of managing partnership projects. We have produced a good practice leaflet on capacity building and ESF that you might find useful. It will soon be available on the ESF websites as well.

It is important that immediate beneficiaries should be organisations working at a level at which disadvantaged communities can be well served and where there is a clear need for capacity building, as identified in the RDP. Neighbourhood, local and regionally based voluntary and community organisations who are close to the target groups are likely to be important beneficiaries. So too are umbrella organisations and networks that serve them. Partnerships which cross different sectors can also be important beneficiaries as part of a process of developing joint approaches through working together and tackling need in an integrated manner. In all cases, a high level of community involvement is required to help communities to respond to their own needs.

The Size and Composition of Groups of Organisations

For the purpose of making an application under Capacity Building, a group of organisations must be:

· Multi-sectoral, that is include members from more than one of the different sectors;

or

· Be made up of only voluntary and community-sector organisations.

In any case the group:

· Should have three or more member organisations and at least one third of its members should be from the voluntary and community sectors; and

· Should be able to show on the Tender form that the voluntary or community sector has a key role.

In terms of level, the groups may include:

· Organisations all at one level (for example all at local level); or

· Organisations at several levels (for example at neighbourhood and local level).

Applicants and the constitution of groups of organisations

There are two possibilities concerning the legal status of group of organisations applying under Capacity Building. The groups can be:

· Formally constituted with a single management board or steering group as appropriate which can act as applicant; or

· Not formally constituted and so one member (lead organisation) can act as the applicant. In this case, a formal co-operation agreement will be required between all the members of the group or between each member and the lead organisation.

The applicant’s responsibilities are unaffected by this arrangement.

In all cases the applicant will submit a single Tender for each project. A Tender will normally contain a package of activities, and these will need to be clearly presented on the Tender form.

Where an individual organisation is looking to deliver capacity building actions to other organisations, it should be able to demonstrate the support of several of these beneficiary organisations.

APPENDIX 6: POST-APPROVAL PROCESS

Contract Negotiation

Once an ESF project tender has been approved in principal for funding, a contract manager will be assigned to the project and will make contact with the provider (applicant organisation).

The contract manager will work with the provider to negotiate the details of the ESF contract. 

If the provider already holds a contract with any LSC then the ESF contract will be added as a schedule to their existing contract.  This additional schedule will represent a variation to that contract, and a letter and revised contract will confirm such.

If the provider does not hold a contract with any LSC, then they will have to be taken through our New Provider Process; a series of checks that are conducted by the LSC to confirm that the provider is suitable to hold an LSC contract.  This process must be completed prior to the formal agreement of the ESF contract.  For further information on the New Provider Process, please see below.

The ESF contract documentation records a range of information relating to the project including:

a) A list of eligible beneficiaries

b) 
A payment profile 

c) 
An achievement profile

d) 
Information regarding our reporting requirements

e) 
Information regarding LSC and ESF publicity requirements

a) Only those beneficiaries listed as eligible will be allowed to take part in the project.  Should ineligible beneficiaries be included in the project, then their costs will be calculated on a pro rata basis, classed as ineligible expenditure and excluded from payments made to the provider.

b) The LSC pays ESF providers on a profile that is agreed during negotiation of the contract.  This profile is based on ‘values’ given to specific achievements, against which payments are made.  Payments are not made on the basis of actual expenditure, though this information is required at the application stage to enable the appraisers to make a value for money assessment of the proposal.  Payments are automatically made according to the agreed profile, which is reviewed on a regular basis, according to actual achievement figures reported by the provider.  

c) An output/outcome/milestone achievement profile will be negotiated with the provider in drawing-up the ESF contract.  Figures provided in the original application will form the starting point for such negotiation, however the profile is likely to be expanded to include both payable and non-payable achievements which will be linked to the payment profile as described above.  Payments are generally linked to achievements and progress on the project; payments for items such as project start-up costs, committee meetings, the production of reports, etc. will be kept to a minimum.

d) Standard LSC ESF reporting requirements are set out below.

e) All ESF providers must adhere to LSC and ESF publicity requirements, including the use of LSC and ESF logos on all materials relating to the project.

Reporting requirements

The LSC uses a number of different data capture systems.  Providers are required to submit a range of data regarding the performance of their ESF project. 

All providers will receive full training on the use of the LSC's data capture systems and the LSC will provide on-going support as required. 

Providers who do not have access to the appropriate IT facilities to use the necessary systems are welcome to come into the LSC’s offices to access them using our computers.  

Beneficiary Records

Beneficiary data is collected on either an Individualised Learner Record (ILR) or a Short Record (SR), and can be submitted to the LSC using one of two methods, Provider On Line or Provider Batch Capture.  

Provider On Line

The Provider logs on to the LSC’s Providers website (http://providers@lsc.gov.uk) and inputs ILRs or SRs directly to the LSC’s system.  The data is validated on input to prevent invalid learner records being submitted in error.

The computer requirements for this route are as follows - 256Mb RAM, 1 Gb free Hard Disk Space, Pentium III processor or higher, MS Windows 2000 or higher, Broadband Internet connection if available, MS Internet Explorer 5.5 or above.  

Provider Batch Capture

If the Provider maintains their own Management Information System, where they store their ILR/SR data, then they can load a file containing all this information onto our website in one process.  To use this method, the Provider’s software must be capable of producing an extract file, which must meet the LSC’s specification.  Once the file is loaded the data will be validated by the LSC system, any errors identified will be notified by an error report, posted back to the Providers website.

The computer requirements for this route are as follows - Broadband Internet connection, Internet Explorer 5 or higher, 64Mb RAM, Pentium III and Excel 5 or higher.

Co-financing Monitoring Return 

All providers holding ESF co-financing contracts are required to submit monitoring returns on a monthly basis to confirm progress against the agreed project profiles.  

All CMRs must be input using Provider On Line; the Provider logs on to the LSC’s Providers website (http://providers@lsc.gov.uk) and inputs CMRs directly to the LSC’s system.  

The computer requirements are as follows - 256Mb RAM, 1 Gb free Hard Disk Space, Pentium III processor or higher, MS Windows 2000 or higher, Broadband Internet connection if available, MS Internet Explorer 5.5 or above.  

Quarterly report

Providers are required to submit a quarterly report to summarise the progress of their ESF project.  A standard format will be provided.  Information submitted on the quarterly report may be used by the LSC for publicity purposes.

Audit

The ESF contract will stipulate the outputs, outcomes and milestones to be achieved by the project.

As providers are paid on the achievement of these performance indicators, it is essential that the evidence of their achievement is auditable by the LSC.  It is a requirement of our role as a co-financing organisation that all ESF projects are audited. 

The Provider Financial Assurance (PFA) Team will visit each ESF project on at least one occasion to ensure that evidence is available to support the information provided on the CMR.  During ESF assurance visits, PFA will undertake substantive tests on a random sample of outputs/outcomes/milestones claimed to date using the information provided on the CMRs.  Additionally, all transactions £1000 and above claimed to date will be subject to tests.  Substantive testing consists of checking evidence to ensure that the reported outputs / outcomes / milestones have been achieved and therefore that payments are valid.  

There must be a sufficient audit trail held at the Provider premises in relation to each financial output/outcome/milestone reported on the monitoring return.  The Provider must be able to break down the figures to transactional   level e.g. specific output (OP1), specific beneficiary (F Bloggs), specific month (February 2004). 

Should any concerns arise as a result of a PFA audit, then it may be necessary for the LSC to cease payments made in relation to the project and/or recover payments that have already been made.

Assessing new providers

In addition to the ESF application process providers will have to provide further information dependent on their current status as an LSC approved provider, i.e.:

1. Providers new to LSC funding.

2. Approved providers with another LSC; and

3. Approved providers with LSC Greater Manchester – delivering other mainstream funded learning, e.g. Work Based Learning, Further Education etc.

Providers New to LSC funding

If a provider does not hold a current LSC contract it will have to be approved through our New Provider Process - a series of checks that are conducted by the LSC to confirm that the provider is suitable to hold an LSC contract.  This process must be completed prior to the formal agreement of the ESF contract.   

If this applies to your organisation the relevant new provider application forms:

· Organisational Capability Questionnaire; and
· Service Delivery Questionnaire.
 will be forwarded to you with the Stage Two Tender Forms.  You will not be required to complete the new provider application forms until you have been notified that your tender has been provisionally accepted.  You will then have 14 days to return them.  

The new provider application forms detail the criteria your organisation needs to meet to become and LSC provider, i.e.:

· be a legal entity in its own right;

· offer provision that meets the needs identified in the local LSC’s Strategic Plan, or local Purchasing Prospectus;

· offer high quality learning provision that is not currently available in the local area, or where the existing provider base does not possess sufficient capacity to deliver the volumes required; 

· possess sufficient expertise and capability, in terms of appropriate accreditation, financial and structural resources, in order to deliver learning provision for the LSC;

· be able to demonstrate significant experience of delivering high quality learning provision;

· possess suitably qualified and experienced staff to deliver high quality learning;

· possess robust quality assurance arrangements to ensure high quality learning provision is delivered, and is continuously reviewed;

· possess appropriate resources and expertise in order to provide information and data related to its learning provision to the LSC and other related organisations;

· be able to provide appropriate support arrangements for learners, where required;

· have in place robust risk management, governance and internal control arrangements to ensure LSC funds are used for the purposes intended and can be accounted for to the LSC and other stakeholders; 

· be able to demonstrate that it is in and can maintain a stable financial health position.
· be able to show that it has robust arrangements for ensuring the Health and Safety of Learners.  
Following a desktop assessment of these documents LSC Greater Manchester will conduct a site visit.  The purpose of this visit is to:

· fill gaps in the assessment where statements and evidence in the application forms were absent or inadequate for a judgement to be made;

· check the evidence on which statements were made in the application forms;

· assess the look and feel of the organisation;

· see the accommodation and facilities, including other locations used for learning services away from the main offices;

· confirm that the stated health and safety arrangements are in place;

· check the availability of resources, equipment and accommodation;

· give the organisation an opportunity to ask questions on the assessment process.
Approved providers with another LSC 

Providers with a UPIN from an LSC other than Greater Manchester will not be required to complete the application forms, or go through the full new provider process.  But they will need to satisfy us that they can deliver high-quality learning in the new provision.  Much of the information required will be available from their lead LSC.

In such cases existing providers would provide evidence that they meet conditions in the areas of:   
· financial health (the effects of new services on existing operations);

· the quality of education and training; and

· health and safety.
Approved providers with LSC Greater Manchester

Existing providers for LSC Greater Manchester who want to deliver provision funded through ESF will not be required to complete the New Provider application forms, or go through the full new provider process.  But they will need to satisfy us that they can deliver high-quality learning in the new provision.  They would have to provide evidence that they meet conditions in the areas of:   
· financial health (the effects of new services on existing operations);

· the quality of education and training; and

· health and safety.
The final decision to award approved provider status will be made by the Executive Director LSC Greater Manchester based on the recommendations of an internal assessment panel.   The LSC will inform the organisation of our decision in writing, providing feedback to those organisations that have been rejected.

APPENDIX 7: ORGANISATIONS PREVIOUSLY INVOLVED IN THE APPRAISAL AND APPROVAL PROCESS

	Access Points Network
	Moving On

	ADAS
	Multimedia Marketing

	AGMA
	North Manchester Chamber of Commence

	AOCNW
	North Trafford College

	Ashley School of Hospitality
	North West Development Agency

	Association of Colleges
	North West Network

	Better Choices
	NWDA

	Blackburn Council
	Oldham Bangladeshi Association

	Blackburn MBC
	Oldham College

	Bolton Lifelong Learning Partnership
	Oldham MBC

	Bolton MBC
	ProCo 

	Bolton Wise Ltd
	Proskills Sheffield

	Bury College
	Protocol Skills

	Bury Council
	Ridge Danyers College

	Business Link North Manchester
	Rochdale MBC

	CG Resources
	Salford Unemployed and community resource centre

	Chamber Business Enterprises
	Salford Youth Service

	Community Support Plus
	Stockport College

	Connexions Greater Manchester
	Stockport MBC

	Crescent Group C/O Hopwood Hall College
	Tameside College

	Eccles New Road Project
	The Contact Theatre Co

	Fairbridge in Greater Manchester
	The Financial Training Co.

	Faith Regen Uk
	The Oldham College

	Financial Training Co
	The Vocational College

	GMCVO
	Tony Walsh Associates

	JobCentre Plus
	Trafford MBC

	Lets Get Serious
	Training West Lancs

	Lifelong Learning Swinton
	TUC
	

	Manchester City Council
	University of Salford

	Manchester Enterprises Ltd
	Workers Education Association

	Manchester Unemployed Workers Centre
	Westhoughton High School

	Mcr Adult Education Service
	Wigan Borough Learning Partnership

	Mcr Lifelong Learning Partnership 
	Wigan MBC

	Media Training North West
	


APPENDIX 8: CONTACT DETAILS

For information, advice or comments regarding the content of this Prospectus please contact:

The External and Discretionary Funding Team

LSC Greater Manchester

9th Floor Arndale House

Arndale Centre

Manchester

M4 3AQ

Tel 0161 261 0433

Email:  julia.finegan@lsc.gov.uk

Objective 2 Partnerships in Greater Manchester

	Action Plan Title 

Priority 
Contact Name &/Or Address 
Tel No 
Email Address 
Ashton Renewal 

2 
Sara Todd 
0616 343 7200 

sara.todd@mail.tameside.gov.uk 
Bolton European Funding Partnership 

1, 2, & 3 
Mari Martin-Matthews
Robert Binks (P1) 

01204 331049 


01204 331601 
Mari.Martin-Matthews@bolton.gov.uk 

Robert.Binks@bolton.gov.uk www.boltoneuropeanactionteam.co.uk 
Bury Strategic Partnership

1 
Heather Clark

0161 253 6140 
h.m.clark@bury.gov.uk www.buryineurope.org.uk 

The Contact Partnership

  

1 & 3 
N Clatworthy
 
0161 247 2200 
n.clatworthy@mmu.ac.uk or contact@mmu.ac.uk 

Hattersley 

2 
Hazel White 
0161 368 2096 
hazel.white@hattpin.org.uk 

Irwell Corridor 

(Joint Salford/Manchester Bid) 

3 
Christine Westcott 
 
0161 245 4948
MANCHESTER ENTERPRISE LTD Manchester Sub-region

1 
Gary Addison


0161 245 4786 
gary.addison@manchester-enterprises.co.uk 
New East Manchester Ltd 

2,3 
Pete Stone

&

Mark Lister
0161 223 1155


p.stone@notes.manchester.gov.uk 

mark@neweastmanchester.com 
Manchester North and South 

2 
Ian Thompson
0161 234 3019 
I.thompson1@notes.manchester.gov.uk 
North West Development Agency 

1 
Anne Samson

Sharon Kelly
 

01925 844285


0161 245 4711 
Anne.Samson@nwda.co.uk 

Sharon.Kelly@manchester-enterprises.co.uk 
Oldham Partnership 

  

1 2 3 
Dave Catherall 
 
0161 911 5165 
 
ppr.regen.unit@oldham.gov.uk 
Rochdale Challenge Partnership 

1 & 2 
Emma Guerriero

Mohammed Ahmed 

01706 644664

01706 752425 
e.guerriero@rochdalechamber.co.uk 

Mohammed.ahmed@Rochdale.gov.uk
Rochdale - Kingsway 

3 
Abdul Hamied
01706 752425
Abdul.hamied@rochdale.gov.uk  
Salford 

2 

Dee Carroll 
0161 793 3016 
dee.carroll@salford.gov.uk 

Stockport (Brinnington) 

2 
Julie Allcock
0161 474 3752 
julie.allcock@stockport.gov.uk
Tameside 

1, 2 & 3 
Russell Yates 
 
0161 342 2741 
Russell.yates@mail.tameside.gov.uk 
Trafford Old Trafford/Gorse Hill 

2 
Paul Callaghan 

0161 912 4061 
paul.callaghan@trafford.gov.uk 
Trafford Partington/Carrington 

2 
Paul 

Callaghan 
0161 912 4061 
paul.callaghan@trafford.gov.uk 
Wigan Borough Partnership 

1 2 
Mike Kenyon 
 
 
01942 705656


m.kenyon@wiganmbc.gov.uk 
Wigan 

2 & 3 
Patricia Evans 

01942  705269
Patricia.Evans@wiganmbc.gov.uk 



Local Strategic Partnerships and Community Plans

Local Strategic Partnerships (LSPs) bring together the main public service providers in an area along with local communities and the voluntary, public and private sectors. Their purpose is to co-ordinate improvements in public services to achieve sustainable economic, social and physical regeneration and to narrow the gap between the quality of life in deprived areas and the rest of the country. LSPs produce Community Plans or Strategies that set out how they plan to bring about these improvements. ESF supported activities should complement these plans and align with LSP priorities.

This list of Local Strategic Partnerships/Community Plans provides links to the ten LSPs in Greater Manchester.

Bolton

http://www.boltonvision.org.uk/
Bury

http://www.bury.gov.uk/Bury/YourCouncil/LCP/bury_cs_main.pdf
Manchester


http://www.manchester.gov.uk/regen/lsp/
Oldham

http://www.oldham.gov.uk/council/publications/Community%20Strategy%20Finished%20Item.pdf
Rochdale

http://www.rochdale.gov.uk/Living/Community.asp?URL=vision2021
Salford

http://www.salford.gov.uk/living/yourcom/partnersinsalford.htm
Stockport

http://www.stockport.gov.uk/lsp/
Tameside

http://www.tameside.gov.uk/tmbc6/tamestrat.htm
Trafford

http://www.trafford.gov.uk/content/communitystrategy/tcs-final.pdf
Wigan

http://www.wiganmbc.gov.uk/pub/partnership/
Oldham Education Business Guidance Services

0161 621 9350

Manchester 14-19+ Steering Group

0161 261 0477

North West Development Agency/Regional Economic Strategy

The Northwest Development Agency is responsible for the sustainable economic development and regeneration of England's Northwest and has  5 key priorities: Business Development, Regeneration, Skills & Employment, Infrastructure and Image. The plan for delivering sustainable economic development and regeneration is set out in the Regional Economic Strategy and Action Plan.

http://www.nwda.co.uk/
APPENDIX 9: DEPRIVED WARDS IN GREATER MANCHESTER

Since the 1970s the government has developed measures of multiple deprivation to help inform the targeting of regeneration policies on the most deprived areas. These indices have typically been based on census data and have been produced for all local authorities and wards in England. The Indices of Deprivation 2000 combine a number of indicators (Income, Employment, Health Deprivation and Disability, Education, Skills and Training, Housing and Geographical Access to Services) into a single deprivation score for each area. The higher the score, the greater the deprivation as defined by the Indices.

Full details of the Indices of Deprivation 2000 are at: http://www.dft.gov.uk/stellent/groups/odpm_control/documents/contentservertemplate/odpm_index.hcst?n=3107&l=3
The following is a list of the 10% most deprived wards in Greater Manchester

	Local Authority Name
	Ward Name
	Index of Multiple Deprivation Score
	Rank of Index of Multiple Deprivation

	Manchester
	Benchill
	83.77
	1

	Manchester
	Harpurhey
	78.28
	16

	Manchester
	Beswick and Clayton
	77.58
	17

	Manchester
	Bradford
	76.63
	22

	Manchester
	Ardwick
	75.73
	29

	Manchester
	Central
	73.75
	41

	Manchester
	Newton Heath
	73.13
	45

	Bolton
	Central
	72.71
	51

	Rochdale
	Central and Falinge
	72.48
	52

	Manchester
	Gorton South
	71.39
	63

	Manchester
	Woodhouse Park
	71.38
	64

	Rochdale
	Middleton West
	71.37
	66

	Manchester
	Moss Side
	71.01
	73

	Oldham
	Coldhurst
	70.82
	75

	Oldham
	Werneth
	70.45
	80

	Oldham
	Alexandra
	70.19
	83

	Rochdale
	Smallbridge and Wardleworth
	68.84
	100

	Oldham
	St. Mary’s
	68.59
	103

	Manchester
	Longsight
	68.48
	105

	Salford
	Broughton
	67.17
	126

	Bolton
	Derby
	66.46
	137

	Salford
	Little Hulton
	66.43
	138

	Stockport
	Brinnington
	65.89
	147

	Manchester
	Hulme
	65.82
	148

	Manchester
	Cheetham
	65.69
	153

	Salford
	Blackfriars
	65.48
	156

	Salford
	Ordsall
	64.86
	166

	Wigan
	Norley
	64.71
	172

	Salford
	Pendleton
	63.30
	201

	Manchester
	Lightbowne
	62.92
	210

	Manchester
	Baguley
	61.40
	240

	Rochdale
	Newbold
	60.86
	252

	Salford
	Langworthy
	60.52
	260

	Manchester
	Blackley
	60.49
	261

	Manchester
	Sharston
	59.02
	285

	Bolton
	Farnworth
	58.54
	294

	Trafford
	Clifford
	58.46
	297

	Tameside
	Ashton St. Peters'
	58.05
	306

	Oldham
	Hollinwood
	58.00
	307

	Trafford
	Bucklow
	57.99
	308

	Rochdale
	Middleton Central
	57.56
	320

	Manchester
	Gorton North
	57.51
	322

	Manchester
	Charlestown
	57.28
	329

	Oldham
	St. James
	56.77
	338

	Wigan
	Ince
	56.64
	345

	Rochdale
	Brimrod and Deeplish
	55.61
	367

	Manchester
	Brooklands
	55.38
	379

	Rochdale
	Balderstone
	53.93
	434

	Tameside
	Hyde Godley
	52.92
	467

	Salford
	Winton
	52.86
	471

	Wigan
	Newtown
	52.01
	498

	Manchester
	Burnage
	51.56
	506

	Manchester
	Moston
	50.46
	551

	Salford
	Weaste and Seedley
	49.80
	570

	Manchester
	Crumpsall
	48.28
	636

	Manchester
	Northenden
	48.26
	640

	Wigan
	Abram
	47.36
	676

	Bolton
	Tonge
	47.12
	692

	Salford
	Barton
	46.55
	729

	Rochdale
	Heywood West
	45.88
	768

	Manchester
	Rusholme
	45.83
	769

	Bolton
	Halliwell
	45.70
	776

	Bury
	Redvales
	45.69
	777

	Bolton
	Burnden
	45.34
	796

	Bolton
	Harper Green
	45.30
	800

	Manchester
	Fallowfield
	45.16
	806

	Oldham
	Lees
	44.99
	816

	Manchester
	Whalley Range
	44.86
	826


APPENDIX 10: APPROVED BASIC SKILLS QUALIFICATIONS

Entry Level 3
in literacy, numeracy or ESOL

Level 1

in literacy, numeracy or ESOL

Level 2

in literacy, numeracy or ESOL
APPENDIX 11: GLOSSARY OF TERMS

	BME
	Black and Minority Ethnic – Frequently, people understand this term to mean only people of African or Asian origin.  For the purpose of this prospectus we would encourage applicants to extend this definition to include individuals/communities from other areas such as eastern Europe who may also be a minority group in the UK.

	CFO
	Co-Financing Organisation

	Co-Financing Plan
	Document produced by a CFO to draw down funds from Government Office. Sets out how the CFO will distribute the funds to deliver outputs that contribute to the RDP.

	Co-Financing Prospectus
	Document inviting bids to deliver programmes funded by ESF. The sum of activity in all Prospectuses issued during the lifetime of a Co-Financing Plan should deliver the overall Plan.

	EBLO
	Education Business Link Organisations

	EBP
	Education Business Partnership

	Economically Inactive
	People of working age who are not working, are not in full-time education or training and who are not recorded as actively seeking work by Jobcentre Plus

	EMA
	Education Maintenance Allowance

	ESF
	European Social Fund

	ESOL
	English for speakers of other languages; refers to learning provision.

	ETP/ Employer Training Pilot
	This is a pilot scheme being managed by LSC Greater Manchester that delivers Level 2 qualifications to employed people, while providing a contribution to employers towards wage cost of replacement staff.

	EYDCP
	Early Years Development and Childcare Partnerships

	FE
	Further Education

	FEFC
	Further Education Funding Council

	FMA
	Foundation Modern Apprenticeship

	FT
	Full Time

	GM
	Greater Manchester

	IAG
	Information, Advice and Guidance

	ICT
	Information and Communications Technology

	IiP
	Investors in People

	ILR
	Individual Learner Record

	IT
	Information Technology

	LA
	Local Authority

	LAD
	Local Authority District

	LEA
	Local Education Authority

	LLP
	Lifelong Learning Partnership

	LLSC
	Local Learning and Skills Council

	LSC
	Learning and Skills Council

	LSCGM
	Learning and Skills Council Greater Manchester

	NHS
	National health service

	NLTs
	National Learning Targets

	NTO
	National Training Organisation

	NVQ
	National Vocational Qualification

	NW
	North West

	NWDA
	North West Development Agency

	OfSTED
	Office for Standards in Education

	RDP
	Regional Development Plan

	SME
	Small and Medium Sized Enterprise 
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