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Neighbourhood Learning in Deprived Communities

2010-2011
PROSPECTUS
Please read this NLDC Prospectus thoroughly prior to considering any application.
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1.
INTRODUCTION
The purpose of the Neighbourhood Learning in Deprived Communities (NLDC) fund is to:

· reach disadvantaged communities and individuals; to enable them to participate in learning

· support local voluntary and community sector organisations to develop their capacity to deliver learning opportunities for residents of disadvantaged neighbourhoods.

The Skills Funding Agency (SFA) stipulate that a minimum of 75% of NLDC revenue provision must support Skills for Jobs.  Focusing NLDC funding on Skills for Jobs will enable the funds to be used to prepare adults from disadvantaged areas for sustainable employment.

The City Council’s and MAES’ priorities are also to tackle the issue of worklessness amongst key groups in the most deprived wards of the City, particularly those residents in receipt of out of work benefits.


Important: Please note – 

As in previous years, we will be able to invite organisations that have fulfilled their contractual obligations during 2009/10 to continue delivery during 2010/11, subject to the amendments of the funding criteria, evidence requirements and contract delivery profiles. 

Organisations that have successfully delivered a contract in 2009/10 should note that we do not guarantee and/or warrant the actual value and/or amount of services (if any) which will be placed with the service provider pursuant to this agreement and accept no liability in respect thereof.  We reserve the right to appoint providers to this framework but this does not guarantee a delivery contract, minimum contract value or continuation of contract during 2010/11.  

2.
AIMS AND OBJECTIVES

The aim of the fund is to build the skills levels of Manchester residents while complementing and providing progression routes to further learning and employment and volunteering.. 

The key objectives of this activity are:

· To support Manchester residents who are workless, have low level skills and who mainstream provision struggles to engage;
· To develop effective signposting, referral and brokerage mechanisms for workless residents from voluntary and community based organisations to mainstream skills and employment support services;

· To seek new providers whilst not discouraging existing providers;

· To improve and broaden the quality of the learning provider base, including the development of small and/or voluntary, community and faith organisations;

· To deliver a programme of pre-employment support and training or learning activity which  enables adults to move towards sustained employment or active citizenship.

3.
BENEFICIARIES

a)
Skills for Jobs  
Skills for Jobs is an umbrella term for a range of different Skills Funding Agency (SFA)  activities that aim to link skills development to sustained employment. The target group is low skilled adults aged 19+, not currently in employment, but who want to work.  Within this broad category, meeting the needs of local disadvantaged communities and individuals facing specific barriers and significant disadvantages are a priority. These barriers include being disabled, being from an ethnic minority, being over 50 or being a lone parent.

The aim is to have greater impact on individuals’ chances of gaining both sustained employment and raising their skills levels.  This will be achieved through activities providing both pre and post employment training and support.  Skills for Jobs activities will engage low-skilled individuals who are not working and support them into both employment and continued up-skilling, particularly through Train to Gain, Apprenticeships (work-based learning) and part-time further education opportunities.  

Success of the model will require strong partnership working with Jobcentre Plus and the Local Authority, and ensuring that activities address identified gaps. The activities funded will provide additional support and training to prepare adults to be job-ready.  NLDC funded activity is likely to contribute particularly to engagement of Skills for Jobs participants in the engagement and initial pre-employment support stage of Skills for Jobs.   

Skills for Jobs will support a range of activities for participants with a key aim of ensuring tailored, individual support, and improved integration of services so that progression between different services is as seamless as possible.

Examples of Skills for Jobs activities include:

· Signposting and referral to specialist provision;

· Individual skills diagnostic and assessment;

· Employability and occupational training tailored to individual needs;

· “Softer” skills development e.g. assertiveness, anger management and motivation;

· Volunteering, mentoring and support services.

It will be a key element of ensuring progression for participants that effective signposting and referral to wider Skills for Jobs activity takes place.

MAES supports the above priorities along with Manchester City Council.  However, provision which meets the priorities listed below will also be considered. Please note that the amount available for funding activities below will not exceed 25% of the total funding available

Skills for Families

The aim is to provide residents with skills with which they can enhance the quality of their lives.

We will also consider proposals which meet one or more of the following criteria:

· Address some of the barriers faced by some groups (language, culture, basic skills, etc) which prevent them from taking part fully in social and economic life;

· Assist vulnerable individuals to live independent lives;

· Provide residents with skills which will enhance their health and well-being and/or their family life, cultural and social lives.

We would still expect projects to work towards practical outcomes for those involved and to progress them to further learning opportunities.

Active Citizenship – Community Cohesion 

The aim is to enable members of disadvantaged groups to play a more active part in their communities.

We expect projects to help residents to take a more active part in social and community life and become active citizens.  They should incorporate learning of citizenship skills into other activities which will attract those who would not normally attend classroom based courses.  These could include social events, cultural and community activities, outings, visits etc.

You will need to show how your project will attract such groups, how each activity will enable participants to gain relevant skills and how you will enable them to progress to other levels of learning.

b)
Target Groups

The following target groups are aligned to the City Strategy and are those that will be considered as the priority beneficiaries for funded activity this year. 

Out of work residents of the identified target wards who are:   

· In receipt of Incapacity Benefit, Sickness Disability Benefit or Employment Support Allowance;
· Lone parents in receipt of Income Support or JSA;
· Workless members of the BME communities;

· Workless people over 50 who wish to return to work;

· Carers who wish to return to work;

· Workless people with no qualifications.

It is also expected that providers refer all residents to further learning and /or employment support.

All beneficiaries must be resident in the following city strategy target areas – please see below for detail/clarification:

	North
	Moston
	Harpurhey
	Charlestown
	Cheetham
	
	

	East
	Beswick & Clayton
	Bradford
	Central
	Newton Heath
	Gorton South
	

	Central
	Ardwick
	Hulme
	Moss Side
	Longsight
	
	

	Outer South
	Fallowfield
	Whalley Range
	Barlow Moor
	Burnage
	Old Moat
	

	Wythenshawe
	Baguley
	Benchill
	Brooklands
	Northenden
	Sharston
	Woodhouse Park


Please note that projects funded via the NLDC fund can only claim outputs for people aged 19+ years.  Providers have the option of providing for younger residents i.e. aged 18 years and under as part of family learning-type projects. All other programmes exclusively for younger residents should be funded from other sources.
c)
Support to new deliverers

This fund will also support organisations which are new to NLDC, which require support to deliver activities in order to achieve the aims and objectives of the programme. 

This could be achieved by:

· Supporting the development of voluntary and community sector training providers through a capacity building programme to enable them to meet the Skills Funding Agency (SFA) provider assessment criteria (this includes providing volunteer staff training);

· Building up local expertise and supporting those individuals working or willing to work as community tutors in gaining a range of relevant qualifications, e.g. as teachers or assessors;

· Providing staff development, including secondments, for example for Learning Partnerships.

4.
PROGRAMME DESIGN AND CONTENT

This year the NLDC fund will be separated into two strands ensuring the funding is available to the varied organisations delivering within Manchester and to ensure the fund is targeted at those areas or groups which are not effectively reached by other provision.    

In addition to the learner outcomes, the following activities will be considered within applications meeting the above criteria:

· Enabling VCS Consortia to deliver training and education opportunities in their communities;

· Encouraging innovative, accessible ‘first step’ learning in local communities (e.g. by extending successful outreach activities from neighbourhood learning and community centres, VCS organisations and UK online centres);

· Encouraging the acquisition of neighbourhood, civil renewal and active citizenship skills, knowledge and behaviours;

· Training or retraining local people to develop roles in community leadership or as “community champions”;

· Developing new ways of delivering relevant curricula to attract excluded and under-represented groups into learning, including working with target groups to develop meaningful and engaging learning contexts.

The two strands of activity are as follows:

Strand 1

Strand 1 is intended for those organisations that have successfully delivered learning in the past and can clearly demonstrate their ability to achieve the outputs required by the programme. 

Strand 2

Strand 2 is aimed at organisations that are new to NLDC funding and/or need support and guidance in developing their capacity to deliver programmes of learning.  This funding will be used for smaller projects, for which the maximum amount of funding is £15,000 per organisation.  

The successful provider(s) will develop and deliver a flexible programme of engagement, learning activity and progression, which can be tailored to individual needs. They must be able to demonstrate that the approach used is both appropriate and effective provision to meet the needs of the target groups.  

This will be either in specific wards, (see pg 5 above) to specific groups where participation is low, or with aims/modes of delivery that other funds are unable to support.  
Progression Outcomes

Organisations applying for funding should demonstrate clear and established progression routes and positive outcomes that will enable residents to progress on to one or more of the following:

· Full time or part time employment;

· Programmes that prepare residents for access to a recognised vocational qualification at Entry, level 1 or Level 2;

· Programmes that lead to a recognised Skills for Life qualification;

· Significant volunteering activity;

· Enrolment upon an appropriate Employment Support Programme;

· Other progression clearly demonstrating a continuing benefit in line with the programme aims.
.
Examples of Priority Areas of Learning 

· Community capacity building

· Personal confidence development

· Employability skills

· Family histories

· Know your local area

· Customer care

· Healthy cooking and eating

· Visual and Performing arts

· Alternative therapies and beauty therapies

· Retail skills, food industry and hospitality, travel and tourism

· Security, including door supervision

· Built Environment

· Sports

· Leisure

· Science, including sustainability and “green” programmes

Or Links into other Vocational Areas
Please Note for Strands 1 and 2

· Complete the Application Form and clearly state which strand of activity you are applying for. If you would like to be considered for both strands please tick both options. This will enable successful smaller providers to be invited to progress to strand 1 provision if funding allows for further provision in year two.

· In order to ensure that proposed activities do not duplicate local provision applicants should ensure that they consult with their local MAES District Manager and MCC Regeneration Officer (see Appendix A for details) informing them of the intention to apply for NLDC funding.  Those organisations who intend to cover more than one regeneration area will need to discuss their proposed activity with all the Officers concerned.  Officers comments will be taken into account when appraising applications.

· Where an organisation is part of a Consortia they may either apply under the Consortia or as an individual organisation, but not both.

· Formal bidding/delivery partnerships may put forward one application only.
· For both strands all applicants must demonstrate a thorough understanding of the barriers that target groups face to participating in learning or employment support/employment and offer innovative and/or effective means of engaging with and progressing target groups to further learning or employment support opportunities.  

· Applicants should also be aware that £250 should be included in their application for attendance at provider support group meetings organised by MAES as payment towards their organisations transport costs, officer time to attend meetings and evaluation events etc.  An additional sum of £250 will also be offered to those organisations attending both quality improvement and teacher training sessions. Organisations may not claim these funds unless they attend over 80% of the sessions.  
· Providers are reminded that all contract payments are dependent upon fully evidenced activities and outcomes.
In order to ensure that progression is appropriate to their needs ALL beneficiaries should receive IAG (e.g. through Connexions (18-25 years only), Adult Advancement and Careers service or other MATRIX accredited provider) and/or Employment Support Programmes (through Jobcentre Plus or other providers) as an integral part of their learning programme.  Providers must ensure that all progression routes, IAG and employment support links are established before programme delivery commences.  

5.
FUNDING
What funding is available?
This year the following indicative amount is available:

· Revenue funding - £642,222

Please note that all sums allocated via this process will include value added tax (VAT) where appropriate.
Revenue funding is for the running costs of the programme, for example tutors salaries, room rental and materials, such as learner packs.

Is there a minimum or maximum amount of funding available?

We will fund projects from a minimum of £5,000 up to a maximum of £75,000 subject to individual strand limits.

Projects financed through NLDC should not rely on this funding for long-term commitment, as there is no automatic entitlement to further funding in future years.
Who can apply?
Recipients of this fund are intended to be voluntary and community sector organisations engaged in direct delivery of learning. 
Organisations can apply jointly with other providers working with them in partnership or as part of a consortium; as can organisations concerned with outreach work, employment support, employment brokers, learndirect centres, UK online centres, FE Colleges, Local Authority services and centres serving their local community.
Payments to Providers
Payments will be made upon receipt of a valid invoice and all evidence requirements as specified in the contract.  As outlined earlier the aim of this fund is to engage residents from the key target groups and assist them in progressing into further learning or employment support.  

Please note; the contract delivery profiles will be reviewed in the initial 3 months of the contract.  Where an organisation is under performing the management group will re profile the organisation in line with performance.  Where an organisation has a larger contract the profile will be weighted in the initial 3 months to demonstrate performance capability.  This will mean that your income will be in jeopardy if your project fails to achieve its targets.  Where a provider over achieves targets there may be potential for additional funding, however this cannot be guaranteed.

Final payment will be made against the successful completion of all project documentation and project self evaluation report.  All original receipts and evidence will need to be retained for auditing purposes.

Where providers are struggling to fund activity prior to project start up they may request a single advance payment at the start of their initial contracting period that should not exceed 20% of their total initial contract value.   Any payments will be subject to management group approval and no further payments will be made until those ‘debts’ against contract value have been cleared via delivery/output claims. Where a provider claims up to 20% of their total contract value and fails to deliver the equivalent value in contract outputs, they will be required to repay any outstanding balance.

6.
PERFORMANCE
In order to ensure compliance with the NLDC funding regulations, successful providers will be required to submit the following supporting documentation evidence for all outputs achieved:

	NLDC Funding Criteria
	Evidence Required
	Indicative Proportion of Funding

	Engagement
	Individual Beneficiary Form- includes benefits information (existing form)
	25%

	
	Initial Assessment
	

	
	Individual Learning Plan / Initial Action Plan 
	

	
	Register of attendance on initial engagement activities - minimum of 2 hours contact 1 to 1
	

	
	ILP - progression review & action plan
	

	
	IAG recorded on ILP
	

	
	
	

	Learning Activity
	Schedule of Activity - submitted with bid 
	45%

	
	Register of attendance  minimum 20 hours - linked to community priorities 
	

	
	Providers certificate of participation or accreditation 
	

	
	Evidence of work/portfolio/ completion certificate
	

	
	
	

	Progression
	Destination Form
	30%

	
	Enrolment/ register /letter of acceptance for new course
	

	
	Employer letter /wage slip 
	

	
	 
	


Towards the end of the project the provider will be expected to complete a self evaluation document and attend a workshop evaluation of the programme as a whole to:

· Assess its impact and determine the effectiveness of the approaches implemented;

· Identify areas of good practice;

· Highlight lessons learnt and make recommendations for future activity.

This year the NLDC programme is seeking to achieve the following programme targets:

	NLDC Target
	Total Target

Learner Numbers

	New residents engaged 
	1500

	Residents completing Learning activity/support
	1200

	Residents Progressing
	1025


If providers wish to apply for progression outcomes they should apply based on the percentage of their engagement outputs. There will be an expectation of a minimum  65%  progression rate from initial engagements. 

7.
TIMESCALES FOR 2010-11
The intention is to complete the contracting process by the 7th July 2010 in readiness for an immediate start of the projects.  Projects for the 2010/2011 NLDC contracting period must be completed by 30 March 2011 and all invoices submitted by 31st March 2011.  No extensions to this deadline will be permitted and all project activity must take place within the contracting period.

Further funding may be available for successful programmes to continue until June 2011 with additional targets to be agreed. Also some short term development funding may be offered for short pilot programmes during the summer term 2011.
8.
APPLICATION PROCESS

An application form is provided to ensure that all relevant information is captured, so should be completed in full. The timetable for assessing the applications is detailed in Appendix C.

The information supplied will be used to compile the contract as a basis upon which to measure performance and for audit purposes.

In summary, providers should demonstrate:

· How they will meet the aims and objectives of the provision;

· How the provision they are offering is appropriate for their target groups; 

· Whether the activity proposed is a new venture or will build on existing provision;

· The projected number of individuals and number of learning centres that will be involved and number of hours of learning and/or support that will be undertaken;
· How learning will be recognised, evaluated and recorded;

· How provision will be tailored to meet individual needs;

· How residents will be progressed into further learning and/or employment support;

· How they will ensure consistency and quality improvement to service delivery;

· Any wider impacts the provision will have;

· How collaborative working will be facilitated, and what element of the proposed costs will be devoted to supporting it.

Applications should also provide evidence of the efficiency and impact of similar activities that the provider has delivered previously.
Please remember that the value of applications should be between £5,000 and £75,000 for Strand 1 and no more than £15,000 for Strand 2.  No match funding is required, but where contributions from other organisations will be used to support the project this should be clearly shown.

Submissions should be as follows:
· By post, or by hand, three original signed copies, one unbound to:

Elaine Borrell

Manchester Adult Education Service

Victoria Mill Adult Learning Centre

1st Floor

10 Lower Vickers Street

Miles Platting

Manchester

M40 7LJ

Please also provide an electronic copy when you submit your three signed copies to e.borrell@manchester.gov.uk.
Phone enquiries:  0161 234 5610

To arrive no later than 12.00 noon on 25th June 2010

No extensions to this deadline will be allowed and we cannot accept late applications.

Successful applicants will be contacted by the 9th July 2010; unsuccessful applicants will be notified, by post, at a later date.

9.
SELECTION PROCESS
The procurement and contracting process will be fair, transparent and accessible, whilst ensuring that the objectives of the NLDC fund are met.

Projects which meet the eligibility criteria will be evaluated on the extent to which they meet the requirements of the prospectus in the following areas weighted in rank, 1 being high and 6 being low weighting.

1. Quality of experience for residents and opportunities to gain qualifications and/or progress into employment, employment support programmes or further learning;

2. Value for money;

3. A balance of targeted activity that matches the whole programme target profile;

4. Planning and delivery of the project;

5. Management arrangements and quality assurance;

6. Partnership working and integration with the objectives of other key initiatives in the city.

When making decisions about which projects to support, a panel consisting of MCC representatives (including MAES), a representative from the Voluntary Community Sector and a representative from Jobcentre Plus will consider how projects would make a direct and meaningful contribution to the priorities identified and meet the assessment criteria of the funding stream.

The panel will need to be satisfied that organisations have the capacity and experience to deliver the project and are in a financial position to justify the receipt of public funds.
In the event that the evaluation panel is unable to reach a decision in this way it may select one or more applicants for further consideration by means of an interview.  Should this be the case full details will be sent to those concerned.

Appendix C provides a guide to the expected timeframes of the procurement of the NLDC programme for 2010/11.

10.
MANAGEMENT, MONITORING AND AUDIT OF PROJECTS

· The NLDC programme will be managed directly by the provider selected through the application process.  Manchester City Council (Manchester Adult Education Service) will manage the contract.
· Organisations, whose projects are approved, will have to sign a formal contract to ensure agreed delivery, and report to a project manager on their progress.  Projects, which are deemed not to be performing satisfactorily, will be subject to remedial action.  In the unlikely event that this action does not improve delivery, projects may not receive their full funding, or, exceptionally, may be required to repay part or all of their funding.

· Providers will be expected to complete and submit regular returns and provide paperwork as required.  The requirement for these will be set out in the contract.

· In order to monitor the success of the project, it is vital that the provider is able to track activity over an extended period of time in order to prove progression outcomes.

· Providers should outline the systems they have in place to ensure that all necessary information is captured.

· Successful organisations will be expected to share good practice and be part of the NLDC local and national evaluations.

· Providers will be required to manage NLDC monies and therefore, it is preferred that the provider has a track record of successfully managing public funded contracts and the financial, monitoring and audit requirements which are associated with these.
· The Provider will make available relevant documents for audit with pre-arranged appointment.

· Providers will be expected to retain original invoices and management information returns and all other documentation necessary to verify services for at least 7 years following the close of the programme.
11.
QUALITY 

· Providers will be expected to deliver their courses, programmes and activities in accordance with the quality standards expected by the Skills Funding Agency.  Please note MAES can provide only limited additional support outside of the Quality Improvement sessions for smaller organisations, or for those who have not delivered Skills Funding Agency (SFA) contracts before.
· Learning programmes will need to be open to observation by MAES staff, by prior arrangement, and to Ofsted as part of the MAES provision.
· A project manager will visit your project regularly to monitor and verify the performance of the project during pre-arranged visits to ensure quality learning is delivered.
· When completing Appendix 1 of the application form, providers should ensure that appropriate learner support has been accounted for in order to sufficiently meet the needs of residents;
· For those providers who take part in quality sessions projects will be subject to a quality monitoring procedure including sight and discussion of all teaching and management systems and a teaching observation.  Successful applicants will be provided during project start-up with a schedule of the monitoring activities that will take place over the lifetime of the project.  Systems are expected to be ‘fit for purpose’, reflecting the scale and nature of the organisation.  There will be MAES support to amend or implement systems in cases of non-compliance with Skills Funding Agency (SFA) requirements.

12.
EQUALITY AND DIVERSITY

MAES exists to provide accessible learning opportunities for individuals in an open community.  It aims to do so in a supportive environment in which each learner is encouraged and inspired to enrich his or her life experience and to achieve success through learning.

Providers will be expected to comply in all respects with all relevant Equal Opportunities legislation and, in particular, the Sex Discrimination Act (1975), the Race Relations Act (1976) and Amendments Act (2000), the disability Discrimination Act (1995) and the Employment Equality (Age) Regulations (2006)

13.
HEALTH AND SAFETY, HEALTH AND WELL BEING & SAFEGUARDING ADULTS

MAES as an employer, recognises and accepts its responsibilities for providing a safe and healthy place of work and learning for all its employers and users.

Providers will be expected to show that learning will take place in a safe, healthy and supportive environment.  It is important that providers demonstrate they have suitable and sufficient arrangements for learner health and safety.

In addition to health and safety legislation, providers will be expected to comply with the Safeguarding Vulnerable Groups Act (2006).  The term vulnerable adult refers to any person over the age of 18 who is or may be in need of community care services by reason of mental or other disability, age or illness and who is or may be unable to take care of himself or herself, or unable to protect himself or herself against significant harm or serious exploitation.

The two main aspects to safeguarding and promoting welfare of vulnerable adults are minimising risks and taking all appropriate actions to address concerns and actively promoting the concept of the ‘safe learner’.

14.
CONTACT DETAILS
In the event of any queries e-mail:  e.borrell@manchester.gov.uk
Please enter ‘NLDC 2010-11’ in the subject line.

We will endeavour to answer all queries within one working day of receiving them.

Otherwise, telephone Elaine Borrell on -  0161 234 5610

APPENDIX A
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Wythenshawe Regeneration Team 



Central Manchester Regeneration Team
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2nd Floor Alderman Downward House
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4th Floor, Hexagon Tower






Delaunays Road






Blackley Village






Manchester 






M9 8GQ







Tel:  0161 655 7877





Fax: 0161 655 7851





Email: j.kalugarama@manchester.gov.uk
MAES District Managers
North
Linda Bowman

Tel:  0161 908 2472 – Mob:  07733125506

Email:  l.bowman@manchester.gov.uk
Central
Tom Nelson

Tel:  0161 254 7330 – Mob:  07733125523

Email:  t.nelson@manchester.gov.uk
South

Eamonn Graal

Tel:  0161 254 7433 – Mob:  07876218504

Email:  e.graal@manchester.gov.uk
APPENDIX B
Assessment Criteria

The application must meet the following essential criteria:

· Received by 12.00 noon 25th June 2010;

· Three original signed copies (one unbound) and one electronic copy;

· Within the funding parameters of £5,000 - £75,000 for Strand 1, and up to £15,000 for Strand 2;

· Project completion by 30th March 2011.

Strands 1 and 2

Bids need to demonstrate a commitment to NLDC and Manchester City Council priorities.

During the assessment process the panel will be evaluating projects against the following priorities:

· Value for money;

· Quality learning experience assessed either through RARPA – Recognising and Recording of Progress and Achievement in non accredited learning, or other accredited arrangements;

· Engagement, participation in learning and progression of ‘hard to engage’ residents;

· Relevance of provision to target groups;

· Previous experience of delivering meaningful provision to selected target groups;

· Established links with employment support programmes, further learning providers and other relevant support agencies;

· Effective partnership working with other voluntary and non-voluntary organisations and integration with the objectives of other key initiatives in the city;

· Effective arrangements to ensure that all clients receive Information, Advice and Guidance from a Matrix accredited provider, e.g. MAES or Nextstep and some form of progression planning e.g. ILP;

· Demonstrates arrangements for evaluating the impact of the project against NLDC aims and objectives.

APPENDIX C

TIMETABLE OF COMMISSIONING AND CONTRACTING








APPENDIX D
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Manchester Adult Education Service





In partnership with


Greater Manchester


Skills Funding Agency




















12th July 2010





PROJECTS START








5th July 2010





Appraisal and selection of applications;


 Negotiations, Delivery Plan and Funding Contract with successful organisations.








Noon 25th June 2010





Deadline for submission of applications








28th May 2010





Issue of prospectus and application forms
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