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NEIGHBOURHOOD LEARNING IN DEPRIVED COMMUNITIES FUND 2010-2011

APPLICATION FORM FOR STRANDS 1 & 2

Manchester Area Only

(We have provided indicative marks as a guide for completing the form.)
	Section 1

	Name of your Organisation:




	Section 2

	Contact Name and Address:

	Tel:

Fax:

E-mail:


	Section 3 – Details of your Organisation

	Please provide a brief description of your organisation. Maximum 150 words.

	

	Number of staff employed by organisation
	
	Number of volunteers in organisation
	

	Does your organisation have a voluntary management committee?
	
	Has your organisation been inspected by Ofsted either directly or indirectly?
	

	Has your organisation received NLDC funding before?  If so, how much (in total) have you received (revenue & capital)?
	


Blank Page

	Section 4 (a) – Select Strand 

See section 4 of the Prospectus for clarification of Strand requirements.


	Strand 1  FORMCHECKBOX 
  Strand 1 is intended for those organisations that have successfully delivered learning in the past and can clearly demonstrate their ability to achieve the outputs required by the programme.

	Strand 2  FORMCHECKBOX 
 Strand 2 is aimed at organisations who are new to NLDC funding and/or need support and guidance in developing their capacity to deliver programmes of learning.

	Strands 1 & 2  FORMCHECKBOX 
 For strand 2 providers only. This will enable successful smaller providers to be invited progress to strand 1 provision in year two of this delivery framework.


	Section 4 (b) – Project Name

	


	Section 5 – Ward Coverage

Indicate in which wards the project will operate.  Tick all that apply.                                       (5 marks)



Please note we are targeting City Strategy target areas.  Projects that do not target these wards are less likely to be selected unless they can fully demonstrate need for the activity.  

Ardwick 

Crumpsall  

Miles Platting &   

Ancoats & Clayton

Didsbury East

Newton Heath

Baguley

Didsbury West

Moss Side

Bradford

Fallowfield

Moston

Brooklands

Gorton North  

Northenden

Burnage

Gorton South  

Old Moat

Charlestown

Harpurhey  

Rusholme

Cheetham

Higher Blackley  

Sharston 

Chorlton

Hulme  

Whalley Range

Chorlton Park

Levenshulme  

Withington  

City Centre

Longsight

Woodhouse Park  


City Wide


Have you consulted with the relevant District Managers and Regeneration Officers for your chosen wards? 

Yes    FORMCHECKBOX 
       No    FORMCHECKBOX 
 See Appendix A of the Prospectus for contact details.

	Section 6 – Target Group(s) & Rationale                                                             (10 marks)

	Indicate who the project is targeted at and why you think that activity is appropriate for them. Describe how you identified a need for your project and how it will make a difference to your local delivery area(s).  Identify clearly any gaps, problems and issues your project will address.  

TARGET GROUP(s) Tick all that apply

	Workless residents in receipt of Incapacity Benefit or Sickness Disability Benefit or Employment Support Allowance                      FORMCHECKBOX 

Lone parents in receipt of Income Support or JSA                                                             FORMCHECKBOX 

Workless members of the BME communities  FORMCHECKBOX 

Workless people over 50 who wish to return to work                                                            FORMCHECKBOX 

Carers who wish to return to work                    FORMCHECKBOX 

Workless people with no qualifications       FORMCHECKBOX 

RATIONALE: Maximum 400 words




	Section 7 – Quality                                                                                                              (5 Marks)



	Average Enrolments per cohort
	

	Maximum Number per cohort
	

	Target Engagement &  Retention %
	

	Target Progression %
	

	Additional Hours: Tutorials (totals per learner)

                       Other (specify)
	

	Give a description of how you will ensure the quality of your project. Include details on how you will ensure the teaching and learning activities are of a high quality and that learner satisfaction is measured and used to improve the learner experiences. Maximum 300 words.

	


	Section 8 – Activity Breakdown                                                                           (30 Marks)



	Awarding Body if accredited:

Syllabus Title :

Accredited Level:              

                                             Mixed   FORMCHECKBOX 
  Pre-Entry  FORMCHECKBOX 
  Entry 1  FORMCHECKBOX 
 Entry 2  FORMCHECKBOX 
 Entry 3  FORMCHECKBOX 
 

                                            Level 1  FORMCHECKBOX 
  Level 2      FORMCHECKBOX 
  Level 3   FORMCHECKBOX 

Non – Accredited Level:  

                                             Mixed   FORMCHECKBOX 
 Beginners   FORMCHECKBOX 
 Intermediate  FORMCHECKBOX 
 Advanced  FORMCHECKBOX 

Total Guided Learning Hours : 



	Give a brief description of your experience and track record of working with the groups that you have selected and how you will improve the skills and employability.  You may find it helpful to include recent success and conversion or progression rates to support your application. The questions below may help you to respond to this section. Maximum 750 words.



	i. Who is the activity for and how will you locate and engage them?

ii. What previous experience would a learner need for this activity?

iii. What will they learn?

iv. How will they learn?

v. Where and when will they receive IAG?

vi. What qualifications will they gain?

vii. Will they have to do an exam?

viii. What else will this activity offer them?

ix. What equipment or materials will they need to provide?

x. What could this activity lead to, what arrangements have you put in place to ensure learners progress to either a further learning opportunity or employment support programme?



	


	Section 9 – Wider Impacts                                                                                     (5 marks)    

	Indicate any other wider impacts that your project may achieve that are not included in Section 8.  Maximum 300 words.



	


	Section 10 – Partnerships/Consortia Arrangements                                            (5 marks)       

	Either

1) If you plan to work with other partners in delivering or managing this project outline who they are and what their role will be.  Where bidding jointly with partners, explain who will be accountable for each aspect of managing and delivering the project, including quality improvement, supporting the learner journey and project monitoring; or
2) If you do not plan to work with partners please explain how you will ensure that your project has a comprehensive service and support offer that will ensure that you can meet all of your clients learning and development needs. Please also explain how you will create sufficient progression opportunities for your learners to meet your progression targets.  Maximum 300 words.

	


	Section 11 – Timescales                                                                                           (5 marks)  

	Proposed project start date:

Proposed project end date:


	Describe when your project will achieve the aims described in Section 8, i.e. what the project will achieve from 1st August 2010 to 31st March 2011.  Maximum 400 words.



	


	Section 12 – Professional Qualifications                                                               (5 marks)  

	Confirm your teaching and/or IAG staff are suitably qualified by listing posts and qualifications.  Refer to the LLUK website http://www.lluk.org/2792.htm for information on post-16 teaching and community learning and development sector skill requirements.   Maximum 400 words.



	


	Section 13 – Project Management                                                                            (5 marks)  

	Provide details of how you will manage and deliver the project, outlining the systems that you have in place to ensure the accurate reporting of expenditure and outputs as outlined in Section 10 of the prospectus.  Maximum 400 words



	


	Section 14 – Evaluation                                                                                          (5 marks)  

	Describe how (and when) you will evaluate the impact and success of your project approach and delivery.  Include details of how you will ensure that IAG activities are maintained and improved.  Maximum 300 words.


	


	Section 15 – Proposed Expenditure Profile                                                        (10 marks)  

	Using Appendix 1, itemise the overall costs for your project.  Identify any other funding sources that you will be pooling/aligning to the delivery of this project or any additional information which you feel is appropriate to your application.


	


	Section 16 – Proposed Performance Indicators                                                 (10 marks)  

	Using Appendix 2, identify the performance indicators that apply to your project and enter the volumes you expect to deliver in each month. Please ensure that they are realistic and appropriate outcomes for your chosen target group(s).

 


	Section 17 - Do you currently hold a Contract with SFA Greater Manchester or Manchester City Council? 

	Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 


	If Yes,  please give details below:

	Funding Source/Project Name:

Contract Value:

Contract Start and End Dates:


Marks will be awarded using the following guide principles:

	Rationale

	Rejected

(0-19%)
	The application has failed to address any issues or the activity, organisation or delivery area is ineligible for funding.

	Poor

(20-39%)
	The application/evidence is deficient in certain areas where the details of relevant experience require the reviewer to make assumptions.

	Satisfactory

(40-59%)
	The application/evidence is acceptable, but with some minor reservations.  The response deals only with processes and little output evidence is provided.

	Good

(60-79%)
	The standard of evidence fully meets expectations.

	Outstanding

(80-100%)
	The standard of application/evidence exceeds expectations.  The response demonstrates clear and strong evidence of delivery against NLDC priorities with robust and appropriate principles underpinning project design and delivery.


Declaration:  (To be completed by Applicant Organisation)

I certify that the information contained in this proposal is correct and that this project will be carried out as described in this application.

I certify that the activities described in this proposal are not in receipt of other sources of funding.

I certify that the project will, if required, participate in any evaluation as may be required by the Contractor or the Skills Funding Agency.

I have read and will comply with Sections 10 and 11 on pages 13 and 14 of the Prospectus.
Signed by:
     ___________________________________________

Name:
     ___________________________________________




          (please print name)

Organisation:  

Date:

     ___________________________________________

Position in Organisation: 
 ______________________________
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